
 

 
  

AGENDA 
BOARD OF TRUSTEES 

Personnel and Student Services 
Tuesday    January 22, 2019    1:30 p.m. 

 
1. Call to Order 

 
2. Trustee Attendance 

 
3. Trustee Business 

 
Action Items 
a. Adoption of the Agenda 
b. Approval of minutes from the previous meeting 
c. Professional Development Policy 
d. Employment/Student Relationship Policy  
 
Updates 

 
4. Announcements 

 
5. Adjournment 
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Minutes 
Personnel and Student Services Committee 

October 29, 2018 
 
Members Present:  Trustee Michael Felt 

Trustee John Smith 
   Trustee Fannie Greene 
    
Member Absent: Trustee Jennifer Locke 
 
Others Present: Dr. Michael Elam, President/CEO  
   Kimberly Mack, Executive Assistant to the President and Board of Trustees 

Dr. David Forester, Vice President of Administrative Services 
 
Call to Order 
Trustee Fannie Greene called the Personnel and Student Services Committee meeting to order on 
October 29, 2018 at 3:00 p.m. in the president’s conference room.   
 
Trustee Business 
 

Action Actions 
 
a. Approval of Agenda 

Trustee Felt made the motion to approve the agenda.  Trustee Smith seconded the motion.  
The motion carried.   

 
b. Approval of Minutes 

Approval of minutes from the previous meeting-Trustee Smith made the motion to 
approve the minutes from the previous meeting.  Trustee Felt seconded the motion.  The 
motion carried.   

  
Informational Items 
a. Amendment of the 1C SBCCC 300.98 “Evaluation of presidents”-The Elam shared on 

September 21, 2018, the State Board of Community Colleges voted to amend 1C SBCCC 
300.98 - “Evaluation of Presidents.” On the recommendation of the System Governance 
Task Force, the SBCC deemed it important for all local community college trustees to 
have a copy of their president’s evaluation. Additionally, it is important for the full board 
to have the opportunity to review the president’s contract on an annual basis, if the 
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president has a contract.  Mr. Felt mentioned HCC was not reviewing the president’s 
contract annually.  HCC will begin to review the contract when the board does the 
president’s evaluation.  
 

b. Adoption of 1C SBCC 300.1 “Presidential Selection Process”-President Elam 
mentioned the adoption of 1C SBCC 300.1 “Presidential Selection Process” by the state 
board was the things HCC already did in the search for the last president.   

 
c. Finish Line Grant-Dr. Elam shared with the committee that HCC did not receive the 

Finish Line Grant.  Another application has been sent through the Workforce 
Development Board. HCC should know in a few weeks if HCC was awarded.  The grant 
is for $50,000 to aid students in emergencies.  If a student is approved for aid, the funding 
will go directly to the vendor.   

 
Adjournment 
Trustee Smith made the motion to adjourn.  Trustee Felt seconded the motion.  The motion carried.  
The meeting was adjourned at 3:32 p.m.   
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Item:                  Professional Development Policy 
 
Area:    Administrative Services 
 
Presenter (s):   Margaret Murga, Human Resources Director 
 
Recommended Action:  Board Approval 
 
Background:  The North Carolina Community College System made changes to 

“Tuition and Registration Fee Waiver”   
 

G.S. 115D-5; G.S. 11D-39  May 16, 2004  “The State Board of 
Community Colleges shall not waive tuition and registration fees 
for community college faculty or staff members.  Community 
colleges may, however, use State or local funds to pay tuition and 
registration fees for one course per semester for full-time 
community college faculty or staff members employed for a nine-, 
ten-, eleven-, or twelve-month term.  Community colleges may 
also use State and local funds to pay tuition and registration fees 
for professional development courses and for other courses 
consistent with the academic assistance program authorized by the 
State Human Resources Commission.” 

 
Halifax Community College’s current policy states that “Full-time 
employees may enroll in one class each semester offered by the 
College and have the tuition waived.” 
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Item:                  Employee/Student Relationships Policy 
 
Area:    Administrative Services 
 
Presenter (s):   Margaret Murga, Human Resources Director 
 
Recommended Action:  Board Approval 
 
Background:  Review from last update of 2011  
 
 

Halifax Community College is currently reviewing all policies 
and this particular policy has not been review since 2011.  Below 
is the current policy and the attached policy includes part of this 
policy and also has changes which make the employee/student 
relationship clearer. 

 
“All administrators, faculty, and staff members are in positions to 
exercise power or authority, directly or indirectly, over students 
whether or not an individual student is enrolled in their classes or 
are subject to their direct supervision. Students shall be assured 
that the relationships with faculty and staff members are always 
built upon the highest ethical principles of the educational 
profession. 

 
The Board of Trustees requires that all Halifax Community 
College employees maintain a professional and ethical 
relationship with students at all times, whether on or off 
school property and both during and outside school hours. 

 
Personal relationships between employees and students are 
prohibited at Halifax Community College in the interest of 
equity and harmony. This prohibits romantic, sexual, and 
exploitative relationships between college employees and 
students. Such relationships are subject to favoritism, morale 
problems, disputes, misunderstandings, potential harassment 
claims, impropriety, and discord between students and the 
college. In the event that any such relationship is confirmed, the 



employee is subject to employee disciplinary procedures up to 
and including termination. 

 
There are exceptional circumstances in which the spouse or 
partner of a college employee is a student at the college. This 
fraternization policy does not apply in such circumstances. The 
President, in consultation with the Personnel Officer, shall 
properly record and file this exceptional circumstance.” 

 



25. Employee/Student Relationships: 
 
All administrators, faculty, and staff members are in positions to exercise power or 
authority, directly or indirectly, over students whether or not an individual student is 
enrolled in their classes or are subject to their direct supervision. Students shall be 
assured that the relationships with faculty and staff members are always built upon the 
highest ethical principles of the educational profession. 

 
The Board of Trustees requires that all Halifax Community College employees 
maintain a professional and ethical relationship with students at all times, whether 
on or off school property and both during and outside school hours. 

 
Personal relationships between employees and students are prohibited at Halifax 
Community College in the interest of equity and harmony. This prohibits romantic, 
sexual, and exploitative relationships between college employees and students. Such 
relationships are subject to favoritism, morale problems, disputes, misunderstandings, 
potential harassment claims, impropriety, and discord between students and the 
college. In the event that any such relationship is confirmed, the employee is subject to 
employee disciplinary procedures up to and including termination. 

 
There are exceptional circumstances in which the spouse or partner of a college 
employee is a student at the college. This fraternization policy does not apply in such 
circumstances. The President, in consultation with the Personnel Officer, shall properly 
record and file this exceptional circumstance. 

 
 
Approved by Board of Trustees March 23, 2011 



 



9. Nepotism 
 
Present and prospective employees of Halifax Community College are evaluated on 
individual merits without regard to race/ethnicity, gender, sexual orientation, national 
origin, religion, disability, marital status, or any other factors unrelated to professional 
qualifications and performances. With respect to this, the following restriction on the 
employment of persons with family relationships is hereby adopted: 

 
Halifax Community College shall not employ two (2) or more persons concurrently 
who are closely related by blood or marriage in positions which would result in one 
(1) person of such relationship supervising another closely related person or having 
a substantial influence over employment, management, salary, or personnel actions 
pertaining to the close relative. 

 
“Closely related” is defined as mother, father, son, daughter, brother, sister, son‐in‐
law, daughter‐in‐law, father‐in‐law, mother‐in‐law, sister‐ in‐law, brother‐in‐law, step‐
mother, step‐ father, step‐brother, step‐ sister, ward, guardian, grandson, 
granddaughter, grandfather, grandmother, first cousin, husband, wife, uncle, aunt, 
nephew, or niece. This term may also be taken to refer to those people residing 
within the same household or otherwise so closely identified with each other as to 
suggest difficulties. 
 
With respect to the concurrent service of closely related persons within the same 
academic department or other comparable subdivision of the College, neither relative 
shall be permitted, either individually or as a member of a committee, to participate in 
the evaluation of the other relative. 

 
Legal Reference: 23 NCAC 2C.0204 

 
History Note: Amended effective July 1, 2006 
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