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Halifax Community College Vision, Mission and Values

VISION

HCC will continue to be a catalyst for educational, cultural, and economic progress in
the Roanoke Valley by anticipating and responding to the needs of an evolving global
community.

MISSION

HCC strives to meet the diverse needs of our community by providing high-quality,
accessible and affordable education and services for a rapidly changing and globally
competitive marketplace.
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We live by a code of ethics which includes truth, humility, respect, and
fair-mindedness to all people.

We actively support the growth and development of a culture of service
in our community by word, example and collaboration.

Continuing Learning: We value and promote the process of reaching our individual

Collaboration:

Accessibility:

Innovation:

Diversity:

and community-related potential through a life-long pursuit of education,
both formal and informal.

We promote the combined efforts of all stakeholders in accomplishing
common goals of government, education, industry, and the public.

We provide opportunity and support to all who seek personal
enrichment or a higher quality of life.

We embrace new and creative approaches to continually improve the
quality of our education and services.

We believe an appreciation of differences adds to the richness of the
learning environment and the personal development of all.

Accountability: We take responsibility for continuous quality improvement,

serving the needs of our community, utilizing our fiscal and educational
resources wisely, and providing quality education and services with
strategic outcomes.

Approved by the Board of Trustees October 28, 2008
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INSTITUTIONAL GOALS

l. To ensure a qualified workforce by providing high quality, accessible, flexible training
programs to a diverse student population.
A. Provide technical education in the applied sciences leading to an associate in
applied science degree, and vocational education in the trades leading to a diploma
or certificate that meets the employment needs of the community.

B. Provide a two-year college transfer program to facilitate enrollment in a four-year
coll ege or university or entry in todayos
C. Provide appropriate support services for students.

Il. To ensure that graduates of the degree programs indicated will be competent in the
following areas:

A. Associate Degree Programs (AA/AS/AAS):
Communicate effectively in reading, writing, and oral communication.
Demonstrate fundamental mathematics skills.
Demonstrate positive non-technical skills applicable in the workplace.
Demonstrate competency in the basic use of computers.
B. Associate in Applied Science Degree Programs (AAS):

1. Perform specialized technical skills related to their program major.

PoobdE

[l To support economic development in the Roanoke Valley.

A. Provide continuing education programs to support the on-going training and
retraining needs of the workforce.
B. Offer programs and services to support business and industry.
C. Offer enrichment courses and cultural events that contribute to the quality of life.
D. Participate in regional economic development activities.
V. To upgrade the foundation of basic skills of the adult population to meet individual and
workforce needs.
A. Offer ABE (Adult Basic Education) and GED (General Education Development)

programs at accessible times and locations.

B. Provide compensatory education for adults with special needs.
C. Offer developmental education courses to enable students to attain the basic skills
necessary to enter and succeed in curriculum programs.
V. To assure effectiveness in instructional programs, support services, and administrative
processes.
A. Implement appropriate planning and evaluation.
B. Implement appropriate management practices.
C. Implement effective and efficient use of technology.

Approved November 2004
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INSTITUTIONAL EFFECTIVENESS

ELEMENTS OF PLANNING

There are five essential elements used to initiate, implement and assess a plan. They
are:

+ Mission

+ Goal

+ Objective
+ Strategy
+ Criteria

Mission i The guiding force of every institution is the Mission statement.
It is the foundation of every goal, event and program established.

Goal i A desired outcome based on the Mission of the institution.

Objective i A specific action required to achieve a goal.

Strategy 1 The tools necessary to achieve an objective.

Criteriai A way to measure and assess whether an objective is achieved.

13



PLANNING AND ASSESSMENT OVERVIEW

Institutional Effectiveness is the planning blueprint for Halifax Community College with
four major components:

«+ Strategic Planning

+ Operational Planning

+ Assessment

+ Use of Data to Improve Effectiveness

Strategic Planning

The Strategic Planning process enables the college to focus on its institutional-level
intentions for the future. Foundational statements such as the institutional mission and
goals are the result of strategic planning as are the individual statements of purpose
and goals of the units, departments and curriculum programs. The institutional vision,
mission, values and goals are reviewed on a five-year cycle.

Operational Planning

The Operational Planning process is short-range, on-going and it defines a set of
actions (objectives) for the next year that are necessary to achieve the foundational
goals and desired outcomes established by the long-range five-year strategic plan.
Also identified in the operational plan are the strategies to be employed to meet those
objectives. This segment of institutional planning drives the annual budget and is done
on an annual basis.

Assessment

The Assessment Process is a comprehensive process inclusive of both the strategic

and operational planning processes and is done on an annual basis. Five indicators of

effectiveness areusedtodet er mi ne i f Halifax Community Col
is in alignment with the institutional mission and goals.

Use of Data to Improve Effectiveness

The final component of the planning process is Use of Data to Improve Effectiveness,

and istesfidlhe | oop0 by tying assessment results
the institutional effectiveness process at Halifax Community College is to improve

teaching and learning. Data collected must be used for institutional improvement. For

each strategic goal that is not met, an action plan is developed and is incorporated into

the next operational plan.

14



PLANNING PROCESSES

|. Strategic Planning Process

The Halifax Community College StrategicPland ef i nes t he col |l egeds ex|

educational results in broad terms. It includes the following elements:

institutional vision statement

institutional mission statement

institutional core values

institutional goals

unit, department and curriculum program statements of purpose
unit, department and curriculum program goals

* & & 6 o o

Components of the Strategic Plan are reviewed at least every five years. The primary
responsibility for developing a system to determine institutional effectiveness is
assigned to the Planning and Evaluation Committee. The Office of Institutional
Research and Planning manages the system.

Planning and Evaluation Committee

Functions of the Planning and Evaluation Committee include developing a planning
procedure that wi || me et t he Col | egetdis,
developing institutional goals, both long- and short-range, for the major planning areas
of the College; developing planning assumptions, objectives, and strategies; and
implementing and evaluating the planning procedure.

Membership of the Planning and Evaluation Committee includes:

2 administrative/executive/managerial members
6 faculty members

3 support staff members

1 technical/paraprofessional member

1 administrative assistant

1 SGA appointment

Office of Institutional Research and Planning

The purpose of the Office of Institutional Research and Planning is to support
institutional management and the decision making process to ensure institutional
effectiveness.

15
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The primary functions of the Office of Institutional Research and Planning are:

e Providing direct support for campus institutional planning, program
review process, accreditation, and compliance requirements

e Collecting data from various sources

e Data analysis through comparison (longitudinal studies, comparison
to other institutions, comparisons to standards), longitudinal tracking,
development of tables and graphs, and other analysis as appropriate

e Dissemination of data

Data dissemination is achieved through reports that are distributed to the
administrative staff, president or trustees. Formal reports are archived in the library
and electronic versions are placed on the HCC Website for faculty, staff and the
general public. The office produces the following:

Planning Reports

e HCC five-year Strategic Plan
e HCC annual Operational Plan

Annual Assessment Report
e Unit, Department and Curriculum Program Goals Assessment

Institutional Vision, Mission, Values and Goals

In 1999 the College adopted a vision statement to add to its strategic plan. The vision
statement was developed with input from employees, students, and trustees. It reflects
the beliefs and values of the institution. The vision statement was reviewed and
amended by an evaluation committee comprised of faculty and staff in fall 2007 with the
addition of institutional core values. During the 2007-08 academic year employees,
students and trustees submitted and decided upon five core values that define HCC.
These were approved by the Board of Trustees in October 2008.

Halifax Community College completed major revisions in the institutional mission and
goals in January, 1995, emphasizing the institutional commitment to workforce
preparation in curriculum, continuing education, and basic education programs. The
mission was again reviewed and or revised in 1997 1999, 2001 and 2003 with review
and approval by the Board of Trustees. In 2004 the institutional goals were revised to
include the effective and efficient use of technology with approval by the Board of
Trustees in fall 2004.

More recently, in fall 2007 and through much of 2008, the mission statement was
reviewed and revised by an evaluation committee comprised of faculty and staff. It was
officially approved by the Board of Trustees in October 2008. The institutional goals
will be up for review in 2009.

16



Unit, Department, and Curriculum Program Purpose and Goals

Each administrative unit, department and curriculum program at Halifax Community

College presents a statement of purpose and maintains departmental goals that support

the institutional mission and goals of the college. These goals enable each unit,

department and curriculum program to assess its own progress toward achieving the
institutional goals, and they support the col
evaluation system.

The College implemented a revised program review process in 2003-04 to support
strategic planning. Curriculum program review is tied closely in determining how well a
department is accomplishing its purpose and goals. The process was again revised in
2007 to identify and connect institutional goals with individual program goals and to
implement a curriculum program review process. Curriculum program reviews are
conducted every five years on a rotating annual schedule. Individual program goals
are reviewed and revised annually by the program heads.

Il. Operational Planning Process

Operational planning at Halifax Community College is on-going. It provides the details
for translating the Halifax Community College Strategic Plan into a plan of action for a
given year. There are three primary components of the operational plan:

+ objectives based on specific goals
+ strategies for obtaining these objectives
+ budget procedures

The Operational Plan is a major component of the Institutional Effectiveness publication

which was formerly submitted annually to the NC Community College System Office.

Even though it is no longer submitted to the System Office, a copy of the plan must be

made available to the public and is posted on
distributed to The Board of Trustees, Administration, Division Chairs, and Library.

Objectives
Each unit and department at the college develops a set of objectives for the upcoming
fiscal year that support their specific goals which in turn support student learning. This
is done for each fiscal year. Curriculum programs develop goals for the academic year
and they encompass three specific areas:

¢ student learning outcomes

¢ general education

¢ operational planning

17



Strategies

For each objective, strategies for achieving the objective are identified along with the
resources needed. The objectives and their strategies are then sent to the Budget
Committee for consideration. The Budget Committee consists of the vice presidents
and deans. Recommendations are then sent to the president for final approval to
ensure that they support the institutional goals.

It is often necessary to revise strategies for meeting an objective. In many cases, new
objectives and strategies are developed during the year that better support the
institutional goals. The college considers the attainment of institutional goals a priority
over attainment of annual objectives.

Budgetary decisions at Halifax Community College are closely aligned with the overall

planning and assessment process. Because the College strives to make administrative

decisions that result in improvements in institutional programs and services, budget

all ocations are the wultimate Aplanning deci si

Each cur r éudget iy drected teward needed improvements indicated by the
previous year6s assessment results, and conse
institutional goals.

The Halifax Community College budget consists of:

(a) on-going budget operations and
(b) expansion or improvement budgeted items.

Budget Procedures

Budget Committee

Final budget recommendations for requests submitted through the planning process are
developed by the Budget Committee. The Budget Committee consists of the following
individuals:

Vice President of Instructional Services

Vice President of Administrative Services

Dean of Curriculum Programs

Dean of Continuing Education and Community Services
Dean of Student Services and Enrollment Management
President Faculty Senate

Vice President of Institutional Advancement

Controller

SGA Student Representative

18



Responsibilities of the Budget Committee are:

e Develop, evaluate, and manage the budget process
e Prioritize budget requests
e Make recommendations for budget allocations

Budgetary decisions at Halifax Community College are closely aligned with the overall
planning and assessment process. Because the College strives to make administrative
decisions that result in improvements in institutional programs and services, budget

allocat i ons are the wultimate fiplanning decisions
Each current yearo6s budget is directed toward
previous year6s assessment results, and conse

and institutional goals.

¢ 0On-going operations
+ improvement and expansion items

On-Going Operations

Costs for on-going operations are automatically built into the budget from year to year.
Examples of on-going costs include office supplies, advertising, travel, and other
recurring expenses. They are not deleted from the budget except in unusual
circumstances. A deletion in an on-going budgeted operation would occur if
assessment results indicate that the program or service was ineffective and needed to
be revised or deleted or if funding allocations were reduced and on-going programs or
services had to be adjusted accordingly.

Improvement and Expansion
The improvement and expansion budget includes equipment and expenses not
budgeted the previous year. These include:
+ improvement strategies approved by the president that were identified in the
assessment process
+ other initiatives that the president determines support the institutional mission
and goals

19



ASSESSMENT PROCESS

[ll. Assessment

Institutional effectiveness relies on outcome-based assessment of actual achievement
whereby outcomes are compared to intended results. At Halifax Community College,
assessment is conducted semi-annually for strategic as well as operational planning.

Strategic Planning Assessment
The Strategic Plan achievement is measured in two areas:
+ institutional mission and goals
+ Unit, department, curriculum program purpose and goals

Institutional Mission and Goals Assessment

To determine i f Hal i peaforma@ce isimalignménywitiCtioel | e ge 6 s
institutional mission and goals, five Critical Success Factors have been identified as

indicators of effectiveness. They are as follows:

I. High Quality, Accessible, Flexible Programs
Il. Academic and Technical Skills of Graduates
[ll. Support for Economic Development
IV. Effective Basic Skills Programs

V. Sound Effective Management

Through these Critical Success Factors and their corresponding indicators of
effectiveness, all of the institutional goals are tied to specific assessment measures. In
addition, all eight of the North Carolina Community College System Performance
Measures are also included in the annual institutional assessment process.

For each Critical Success Factor listed above, indicators of effectiveness have been

developed by the administrative staff. These indicators identify outcomes that are

necessary to determine if the Institutional Goals through the Critical Success Factors

have been met. A variety of data collection devices are used to compile both
guantitative and qualitative results of the
met, an action strategy is completed by the party responsible for that particular area and
implemented during the year and incorporated into the goals for the upcoming year.

Unit, Department, and Curriculum Program Goal Assessment

As part of the Operational Plan, measurable assessment criteria are given that
correspond with each unit, department or curriculum program goal. The criteria are
used to assess the attainment of goals and assessment is done on a semi-annual basis.
When goals are not met the responsible party develops an action plan that is
implemented for the remainder of the year or incorporated into the goals for the
upcoming year.

20



Curriculum Program Review

Each college has the responsibility to review at least every five years all programs
offered by the College and in the review to address the viability, adequacy, necessity,
and consistency with mission of the programs to the institutional long range plan and
the education and workforce needs of the service area (23NCAC.0205). The program
review process will provide for a review and evaluation of all programs leading to a
certificate or degree at the College. To ensure that each program is reviewed at least
once every five years, approximately twenty percent of all programs will be selected for
review each year. The process must allow for early identification of programs that need
particular scrutiny to permit changes to be anticipated, appropriate intervention to take
place and corrective action to be accomplished within normal institutional planning
efforts.

The purpose of the reviews will be to conduct an in-depth evaluation of the viability of,
adequacy of and necessity for each academic program, consistent with the mission of
the College. Comprehensive institutional self-studies conducted in compliance with
accreditation or institutional processes and completed within the previous sixty months
may be used to provide the base line data for the review, with any necessary updating
of factual information or interim reports to the accrediting body. Individual programs that
are accredited by specialized accrediting or approving agencies recognized by the
Federal Government and/or the Council on Higher Education Accreditation shall be
considered to have met the minimum requirements of the review process with respect to
adequacy.

Definitions
Program i Curriculum or course of study in a discipline specialty that leads to a
certificate or degree.

Viability i Tested by analysis of unit cost factors, sustaining a critical mass and relative

productivity. Based upon past trends in enroliment, patterns of graduates and the best

predictive data available, the College shall assess the programés past abil ity a
prospects to attract students and sustain a viable, cost-effective program.

Necessity i The dimensions of necessity include whether the program is necessary for

the Collegebs service region asodetydset her t he
indicated by current employment opportunities, evidence of future need and rate of

pl acement of the programds graduates).

Consistency with mission i The program shall be a component of, and appropriately

contribute to, the fulfillment of the institutional and North Carolina Community College

System mission. The review should indicate the centrality of the program to the College,

explain how the program complements other programs offered, and state how the

program draws upon or supports other programs. The effects (positive and negative)

that termination of the program might have upo
mission should be stated.
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Process

The program review process will utilize a collaborative process which includes faculty,
students, and administrators and must be accomplished within the limits of available
staff and resources. Institutional personnel, Board of Trustee members and perhaps
external consultants will be involved in establishing the specific criteria, standards, and
process of evaluation for each review and in interpreting the information resulting from
the review. The program review process will be carried out objectively, and persons
external to the academic division in which the program under review is housed and/or
persons external to the College will participate in the review. The review will include
information obtained from students currently enrolled in the program, graduates of the
program, and employers of graduates of the program (with the exception of programs
delivered at correctional institutions).

The Program Review Committee is ultimately responsible for preparation of the self-
study and a recommendation for action to be presented to the Academic Affairs
Committee of the Board of Trustees. The Faculty Senate shall be responsible for
recommending to the Vice President of Instructional Services ten faculty members with
two representing each division. Faculty representing the division of the program under
review shall not participate in the program review.

The President or the Board of Trustees may request at any time that special program
reviews be conducted for a given purpose. Formal strategies for conducting such
reviews will be developed consistent with the purpose of the review.

V. Use of Data to Improve Effectiveness

The first three elements of the Halifax Community College planning processd strategic
planning, operational planning, and assessmentd would be meaningless unless data
collected are used to improve the institution. The essential purpose of the institutional
effectiveness process is to improve teaching and learning.

It is important that the college document and provide evidence that the data gathered is
the basis for administrative decisions. Assessment outcomes and improvement plans
are therefore included in an annual assessment and evaluation publication.
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Core Indicators of Institutional Effectiveness at HCC
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Office of the President

Office of the President
Dr. Ervin V. Griffin, Sr., President

Purpose: The Office of the President has the responsibility for bringing together the resources of the institution i physical, financial, and
personnel in order to allocate them effectively to achieve the goals of the institution.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Implement appropriate V. 1. Establish an 0 On a survey of 71% of faculty and staff
management practices to organizational pattern administrative staff, 71% | agree to become familiar
ensure effectiveness in suitable for the mission of those expressing an with the duties of the
administrative processes. and goals of the college. opinion will state that the | president and the
administrative administrators directly
organization enables responsible to the president.
their area to perform its We have instituted an All
responsibilities in an College Council to keep the
effective manner. institution informed about
the mission and goals of the
institution.
2. Clearly identify Review and update all 0 An organizational chart

administrative
responsibility and
authority for all
educational offerings and

functions of the institution.

responsibilities of
faculty and staff

that delineates lines of
responsibility and
authority will be
published and made
available to employees.

Institutional organizational
chart approved by president
on February 23, 2009
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
: Lo . An Administrative
3. Establish official -arg(;(;\?g(\;\éggglsn;\jgﬁg\;f 0 Regulations and Administrative Regulations
procedures related to the (ARPM) and revised for Procedures Manual and Procedures Manual
following: needed updates based (ARPM) With aI_I of the _ (ARPM) updated periodically
1 Duties and upon policies. procedures indicated will
responsibilities of be published and made
administrative officers available to all
1 Patterns of institutional employees.
organization
1 Statements governing
employment security
1 Statements governing
due process
1 Procedures affecting
personnel
4. Prepare a budget for Review budget 0 The president will .
the institution and allocations annually for present an annual The budget planning
determine budget State Board for budget to the trustees for | process |ncluo!es faculty and
allocations based on Community Colleges to approval and wil staff. Budget is presented to
sound educational determine best use of approve all budget faculty and staff after
planning. funding. allocations. requested cuts are made.
i Complete Facilities
To complete Facilties 0 Facilities Master Plan

5. Provide for the orderly
development of the
institution.

Master Plan; begin
Advance Planning
Process for Institution
with faculty and staff
input.

Master Plan; begin
Advance Planning
Process for Institution

completed May 2008
Advance Planning final
approval by State Board
Oct. 2008.
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Administrative Services

Administrative Services/Administrative Services
Head: Deborah A. Armstrong, Vice President Administrative Services

Purpose: The purpose of Administrative Services is to coordinate the functions of information technology resources and services, financial
services, auxiliary services, physical resources, and payroll/personnel office.

Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
YIN
To provide adequate \V/ FA-Link software will be FA-Link software will N/A An integrated system will | Installation and training of N

information technology,
financial services,
auxiliary services,
physical resources,
payroll/personnel
services to the College
and to facilitate
instructional and

administrative processes.

installed liking Financial

Aid, the Bookstore and the

Cash Office to better
assist students during the
registration process.

interface with the
Colleague computer
system allowing the
Bookstore to view
student award amounts
and to post student
charges directly to
student accounts in
Colleague.

speed the registration
process for students
receiving financial aid
and allow for improved
communication between
Financial Aid, the
Bookstore, and the Cash
Office.

Financial Aid-Link was
completed in 2006-07. The
first year of implementation
was 2007-08. Students
eligible for financial aid were
processed through the
Bookstore in half the time
required before. The
Bookstore and Cash Office
are now able to view student
award amounts online without
returning the student to
Financial Aid for written
confirmation of award
amounts. The Cash Office no
longer must post Bookstore
charges to the CIS system by
hand. The successful
implementation of Financial
Aid-Link in 2007-08 has
reduced the time students
stand in line during the
registration process and
improved communication
between departments.
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Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
YIN
To provide adequate \% R25 Room Scheduling Clerical staff will be N/A Room scheduling will be | R25 Room Scheduling N
information technology, software will replace the trained using R25 Room handled completely using | software was successfully
financial services, old IIPS software for Scheduling software and the new R25 Software. implemented in 2007-08. The
auxiliary services, scheduling of rooms and implementation will take new software allows greater
physical resources, outside facility usage. place in 2007-08. ease in scheduling rooms for
payroll/personnel classes and outside facility
services to the College usage. A printed report is
and to facilitate generated for Maintenance,
instructional and Security, and Administration
administrative processes. giving a schedule of outside
facility usage for the week.
Staff using the new software
have been pleased with its
performance.
Increase bandwidth for Petition the state for N/A Obtaining increased NCCCS announced in 2008- N
College campus. resources to expand bandwidth for the 09 that bandwidth at all 58
bandwidth. College Campus. community colleges would be
increased using funds
provided in the System Office
budget.
A Long Range Plan as Attend meetings with $45,000 Completion of facilities The Facilities Master Plan N

completed and approved
in 2007-08. Information
gathered from this plan
will be used to prepare a
Facilities Master Plan.

NCCCS Facilities
Services Office to learn
what is required in a
Facilities Master Plan.
Hire architect to draw up
the Facilities Master Plan

Master Plan with
approval by NCCCS and
Board of Trustees.

was completed by the May
31, 2008 deadline and
received approval from the
Board of Trustees and the
NCCCS.
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Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
Y/N
To provide adequate \% Completion of the Earl Daniels began the N/A A completed Business The writing of the Business
information technology, Col | egeds Bu g process of compiling a Continuity Plan approved | Continuity Plan was N
financial services, Continuity Plan as Business Continuity Plan by the Board of Trustees | completed in January 2008
auxiliary services, required under NC before his retirement. before the end of and approved by the Board of
physical resources, General Statute 147-33.89 | Information has been January 2008 Trustees on 1/29/08.
payroll/personnel gathered from all
services to the College departments. The writing
and to facilitate of the formal document
instructional and must now be completed
administrative processes. and presented to the
Board of Trustees for
approval.
Approval for the Maintain an active file on | N/A Increased support from The College has provided all N
construction of an access | information pertaining to the Town of Weldon to information requested by the
road from the College a second access road construct a second Town of Weldon on the
Campus to Country Club and be ready to answer entrance to the College placement of the road and the
Drive giving the College a | all questions concerning campus from Country need for the road. We
second entrance. location of the road and Club Drive. continue to hope for their
need for the road. support of the construction of
the road.
Hire Controller for Advertise for Controller N/A Candidate should be Controller was hired to begin N

Business Office.

position requesting BS
degree in Accounting,
CPA license preferred.
Candidate should have
experience in
governmental
accounting.

selected and hired by
July 1, 2008.

part-time in July and become
full-time August 1, 2008.
Candidate met all
qualifications.
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Auxiliary Services
Joy Clippard and Doris Garner, Associate Bookstore Managers

Purpose: Our

mi

ssion is

t o

efficient]l

y and

effectivel

y p roothe reabzatmw of theio mmuni ty

academic goals through the ordering and distribution of college texts and materials, convenience products, and service contributions while
incorporating an environment of friendly service and competitive prices.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To manage the Good cash management Bookstore will be run in The annual financial There were no negative N/A
Bookstore and central V. will be applied to the an efficient manner audit will reveal no findings in annual audit.
store effectively while operations of the according to state policy. findings related to
providing needed Bookstore and central Bookstore or central
services to students, store while also providing store
faculty and staff needed books, supplies, Provide adequate
and services inventory of books and
supplies needed by Inventory control reports | Adequate books and
students, faculty, and $650,00 | will show that adequate | supplies were provided
staff 0 books and supplies are
being purchased for
resale
Provide a minimum of l&%g?g%;g?gﬁitsg\mﬁ $30.000 The annual report will The annual report reflected
$30,000 from Bookstore come from Bookstore J show that $30,000 was the allocation of $30,000 for
for student scholarships profits allocated for student student scholarships
scholarships
Provide on-going training Associate Managers will Associate Manager will Associate manager attended
in management of college rotate attending the attend conference and the national bookstore
Bookstore. national college $2,000 makg a report to Vice conference a_nd repor.ted
bookstore conference Pres!dgnt o_f _ back_tc_) the_Vlce Pr¢5|dent of
each year Administrative Services Administrative Services
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Administrative Services/Financial Services
Head: Deborah A. Armstrong, Vice President Administrative Services

Purpose: The purpose of Financial Services is to provide financial planning, management, and reporting

Accounting Standards Board (GASB).

as required by the Governmental

Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
Y/N
To provide financial \% Prepare annual DCC2-1 Receive budget N/A Complete and submit DCC2-1 for fiscal year 2008-
services, maintain College Budget for State allotments from NCCCS, DCC2-1 College Budget | 09 was completed and N
accounting records, and Funds, County Funds, and | Halifax County manager, to NCCCS hy required submitted to NCCCS on time
prepare financial Institutional Funds. Northampton County deadline. Board of and was approved by the
forecasting to support the manager, Federal grants Trustees and Halifax Board of Trustees and the
mission of the College. and prepare DCC 2-1 County Commissioners Halifax County
College Budget. will approve DCC2-1 Commissioners.
College Budget.
Continued training on The Business Office has | N/A Registration and Staff members are N

Colleague computer
system for Business
Office staff.

lost 4 employees trained
on the new Colleague
computer system since
July 2007. This has
increased the need for
remaining staff to cross
train along with new
hires. Staff will continue
to train on the Colleague
system by way of on-line
training offered by the
System Office.

completion of webinar
training on Colleague
offered by the System
Office.

completing the webinar
training in Colleague as it is
offered by the System Office.
New hires are increasing their
proficiency in using the
Colleague system.
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Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
YIN
To provide financial \% Full review of Fixed Conduct a thorough $14,000 Completed physical The Business Office N
services, maintain Assets to address findings | physical inventory of all inventory of fixed assets, | completed a physical
accounting records, and in audit of year ending Fixed Assets. Hire a updated capitalization inventory of all fixed assets
prepare financial June 30, 2007. consultant to assist with and depreciation records, | and updated computer
forecasting to support the review of capitalization fixed asset account records. Capitalization
mission of the College. and depreciation records balances reconciled to records were updated to
and to reconcile fixed audit t eamd s| remove items no longerin
asset balances with use and to insure all new
those of the audit team. purchases had been added.
Depreciation records were
updated to extend the useful
live of assets fully
depreciated but still in use.
Fixed asset account balances
were reconciled to the work
performed by the audit team.
Develop a Strategic Attend meeting in August | N/A Completion of Strategic The Strategic Energy Plan N

Energy Plan in
accordance with a
statewide Utility Savings
Initiative (USI).

2008 to learn about the
USI and how to develop
a Strategic Energy Plan.
Look for ways to reduce
energy consumption.
Submit Strategic Energy
Plan including
consumption data by
October 2008.

Energy Plan by October
2008. Implementation of
plan to reduce energy
consumption.

was submitted in October
2008. Consumption data was
entered into a chart that will
track usage each year and
calculate whether the College
is reducing its energy
consumption or not. Methods
of reducing energy
consumption included setting
thermostats at 78 in summer
and 70 in winter and
instructing employees to turn
out lights, unplug electronic
items not in use, and report
any needed repairs to
facilities.
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Information Technology Resources & Services
Head: Jerry Thompson, Information Systems Manager

Purpose: The mission of the Information Systems (IS) department is to provide a total source, single point resource for computers and networking support at
Halifax Community College. This includes: Helpdesk operations, LAN operations to include wired and wireless, Active Directory System Administration,
[IPS/Colleague System Administration, Blackboard System Administration, GroupWise System Administration, Netware System Administration, Telephone
System Administration, NCIH equipment operation/maintenance, PC/Server maintenance and repair, Software License Administration, WEB Mastering of
college web site, Administration and Authoring of Closed Circuit System and Satellite System Administration.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Replace the existing Students will experience Purchase a new Dell $7250 | Students are able to Besides being monitored N

Blackboard server

faster response and less
downtime

2900 server in early
December 2008.
Replace the existing
Blackboard server and
transfer data from the old
to the new. Commence
operations on the new
server in January 2009

connect to the
blackboard server
98% of the time

by HCC personnel,
students call a third party
helpdesk that, in turn,
notifies HCC personnel
when Blackboard is down
or experiencing trouble
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Personnel Office

Delois Mercer, Personnel Officer

Purpose: The purpose of the Personnel Office is to maintain adequate and accurate employee records, manage employee benefits, see that
the college is in compliance with all labor laws, and provide the President and Vice Presidents with timely employee or applicant information.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
To provide excellent V| Employee personnel N/A Personnel records will | There were no findings
customer service to records will be current and be reviewed regularly. | when the audit was
administrators, faculty, accurate. completed.
staff, students and to the
Roanoke Valley.
Post position vacancy . .
announcements when Electronic emails will be Positions will be
open positions become sent to HCC website, N/A monitored to ensure
available. NCCCS, faculty, staff, posting is accurately.
personnel officers,
employment security
Confidentiality of commission and |ocal N/A | All personnel records | There will be no findings

personnel files will be
maintained at all times.

newspaper.

will be kept
confidential at all times

on personnel records
when financial audits
were completed
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Administrative Services/Physical Resources
Head: Deborah A. Armstrong, Vice President Administrative Services

Ray Hester, Maintenance Supervisor

Purpose: The purpose of Physical Resources, including space management, maintenance, housekeeping, and security, is to maintain a
functional, safe, and aesthetically pleasing campus and atmosphere for effective learning in an efficient manner.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To provide a functional, \Y; Improve campus safety Hire Campus Police N/A Campus Police Officer | County funds were N
safe, and aesthetically Officer who is a sworn will be hired, appropriated to hire one
pleasing campus and law officer with power of emergency notification | fulltime Campus Police
latmo.sph.ere for f‘?.ﬁ.eCt'Ve arrest. system will be Officer who was sworn in
earning in an efficient purchased and by the Weldon Police
manner. Install emergency :
notification system that $14,000 | installed, and .aII Department. The
can be heard inside an classrooms will be General Assembly
outside all buildings. equipped with approved as part of the
deadbolt locks 2008-09 state budget, the
Install deadbolt locks in $600 use of 2% of non-

classrooms along with
emergency information

instructional state funding
for campus security
allowing the College to
purchase an emergency
notification system that
will work with the existing
phone system. The
College purchased
deadbolt locks which
were installed by the
Maintenance staff in all
classrooms allowing
instructors to lock down
the room in the event of a
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
shooter on campus.
To provide a functional, Replace badly leaking roof | Seek funding from $68.000 | Procurement of Halifax County

safe, and aesthetically
pleasing campus and
atmosphere for effective
learning in an efficient
manner.

on 300 Building

Halifax County
Commissioners to
replace roof.

Upon approval of
funding, seek bids on
roof repair.

Request Board of
Trustees approve lowest
bid offer.

funding to replace roof
on 300 building,
approval of Board of
Trustees for vendor
with lowest bid, and
replacement of roof on
300 Building.

Commissioners allotted
$67,470 in the 2008-09
County Budget towards
the replacement of the
roof on 300 Building.
Three vendors responded
to the request for bids
with Freeman Roofing
submitting the lowest bid.
The Board of Trustees
approved the bid from
Freeman Roofing. The
new roof was completed
by March 2009.
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Instructional Services

Instructional Services
Dr. Joy Cooley, Vice President of Instructional Services

Purpose: The purpose of Instructional Services is to coordinate the functions of curriculum programs including financial aid, student services,
the library, institutional research and strategic planning, and continuing education.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide high quality, I. | Ensure quality curriculum | Maintain an annual A checklist will indicate All curriculum programs
accessible, flexible programs that prepare checklist indicating all that all curriculum have a mission N
training programs to a individuals for the curriculum programs programs have statement. The
diverse student workforce through have developed a developed a statement of | iaiament gives the
population to ensure a diploma, certificate, and statement of purpose, purpose, goals, and f h
qualified workforce. associate degree goals and objectives. objectives that are purpose of each program
programs. assessed annually to f"md_ IS P”med in the
determine effectiveness. | institutional effectiveness
planning document.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Support economic I | Provide adequate access | Maintain an annual A checklist will indicate | Each continuing
development in the v to |ife'|0n_g_ learning Cheqkligt indicating all that aII'continui'ng . education program has a
Roanoke Valley. :)hr;gﬁgﬁn;gﬁzrtlziﬁgults cont!numg_fd#canon ﬁducadtlon ;servg:e units mission statement. The
service units have ave developed a ;
education programs and developed a statement of statement ofppurpose, statement gives the
services. purpose, goals and goals, and objectives that purppse .Of ea(.:h program
objectives. are assessed annually to fand_ 1S Pr'med In the
planning document.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/IN
Ensure effectiveness in V. Provide essential services | Maintain an annual A checklist will indicate Each student services N

instructional programs,
support services, and

administrative processes.

that contribute to the
education and the
development of students.

Provide assistance to
students who, without
financial aid, would be
unable to further their
education.

checklist indicating all
Student Services units
have developed a
statement of purpose,
goals and objectives.

Maintain an annual
checklist indicating that
the Financial Aid Office
has developed a
statement of purpose,
goals and objectives.

that all Student Services
units have developed a
statement of purpose,
goals, and objectives that
are assessed annually to
determine effectiveness.

A checklist will indicate
that the Financial Aid
Office has developed a
statement of purpose,
goals, and objectives that
are assessed annually to
determine effectiveness.

program has a mission
statement. The
statement gives the
purpose of each program
and is printed in the
institutional effectiveness
planning document.
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Planning

Assessment

Goal

Inst.
Goal

Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

Provide adequate learning
resources to support the
instructional program of
the college.

Ensure adequate planning
and evaluation processes
are implemented.

Maintain an annual
checklist indicating that
all Library units have
developed a statement of
purpose, goals and
objectives.

Maintain an annual
checklist indicating that
the Institutional Research
and Planning Office has
developed a statement of
purpose, goals and
objectives.

A checklist will indicate
that all Library units have
developed a statement of
purpose, goals, and
objectives that are
assessed annually to
determine effectiveness.

A checklist will indicate
that the Institutional
Research and Planning
Office has developed a
statement of purpose,
goals, and objectives that
are assessed annually to
determine effectiveness.

Each continuing
education program has a
mission statement. The
statement gives the
purpose of each program
and is printed in the
institutional effectiveness
planning document.
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Student Services

Student Services

Head: Barbara Bradley-Hasty, Dean of Student Services and Enrollment Management

Purpose:

To encourage and nurture the growth and development of each student, by providing quality activities services designed to
support student learning efforts as well as assist in developing the skills needed for successful completion of their educational goals.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/IN
Assure effective support I.C. | Increase the level of Conduct New Student A survey will be A survey was conducted
services and activities for awareness to new Orientation sessions administered to students during New Student
a diverse student Y, students by providing during New Student Orientation and the
population. activities that orient them Hold SGA Forums Orientation and The Ultimate Road Trip
to the campus and inform Ultimate Road Trip, :
them of the services Sponsor Ultimate Road
available to them by the Trip each semester $8,000.00 | 80% of students 88% of New Student
Student Services Division. per year expressing an opinion in | Orientation (NSO)

Summer Bridge Program

Sponsor with SGA a
student Prom

Sponsor a parent night
for Summer Bridge
Students

the survey will indicate
they are very satisfied or
satisfied with the
services activities
provided

A post survey will be
administered to Summer
Bridge Students

80% of students
expressing an opinion in
the survey will indicate
they are very satisfied or
satisfied with the
activities

students were satisfied or
very satisfied and over
80% of the Ultimate road
Trip were satisfied.

A post survey was
administered to Summer
Bridge Students and 90%
were very satisfied or
satisfied.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide appropriate V. Coordinate activities of the A checklist will indicate Checklist indicated100% of
support services for Registrards ( that all Student Services Student Services units
students. Admissions, Counseling units have developed a completed a statement of
Center, Student Support statement of purpose, purpose, goals, and
Services Program, Job goals, and objectives that | objectives to provide support
Link Career Center, are assessed annually to | for students.
Student Activities and determine effectiveness.
Enrollment Management.
Assure effective V.B Enrollment Management | Minutes will be submitted Enrollment Management | The enroliment Management
enroliment Management Committee will meet to Vice President of Committee will meet at Committee met its goal of
strategies regularly Instructional Services least twice a year. meeting twice during the
and posted on college 2008-2009 academic year.
website
Committee will evaluate Evaluation of the The Enrollment
Evaluate the Enrollment plan, make Enroliment Management | Management Committee
Management Plan recommendations and implementation process evaluated the Enrollment
Strategies submit to Vice will be evaluated Management Pland s
Presidential of Strategies. Multiple
Instructional Service strategies were suggested
and implemented.
Provide support for V. Coordinate activities with | Counselor will develop a Early Alerts will be Roughly 100 Early Alerts

Student Retention

faculty that assists
students with successful
completion of courses

Student Success Plan
with student and a record
will be kept on file

Division Chairs will
submit a matrix that
shows location

utilized by faculty

Faculty will identify 2
hours per month to
provide review and
study sessions for
students

were completed for student
retention by faculty and
submitted to the Counseling
Department for Spring 2009.

A matrix identifying day,
hour and location of
volunteer tutorial hours by
faculty were sent to student
Support Services. A total of
528 volunteer tutorial hours
were completed by faculty.
As a result students were
kept in school.
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Student Services

Testing and Job Placement

Julia Horsley, Coordinator

Purpose: To provide testing in order for potential HCC students to meet with an academic advisor and register for classes to startithe
education.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
A log will be kept N
Toent er t he s| LC. | Students will be able to meg indicating when the $2.78 80%t he st uden| 9509 ofthe scores for student
placement test scores into with their advisor and st u d eshscoles aré e| per ream | scores will be entered into | tested res were entered into th
the computer after the \% complete the registration entered into the computer.| of paper | the computer within 72 computer within 72 hours of
testing session. (Exception process. used to hours of the tefg the test.
high school students testing maintain | sessions.
for Huskins/Dual log and
Enrollment classand print out
persons who arenrolling the test
in Detention Officers, scores of
BLET and students
Telecommunicabn classes taking the
or at another school. placement
test.
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Registrar
Dawn Veliky, Registrar and Fredia Webb, Assistant Registrar
Purpose: The purpose of the Registrar 6 s of fice is to maintain permanent, official student
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
N

To assure effective V. Transcripts will be issued All student transcript

support services and for all properly authorized requests will be All FTE reports (curriculum

administrative processes requests in a timely maintained in the and continuing education),

manner. Regi strar 6s o] Federal IPEDS reports

year after receipt. (Fall enrollment, Graduate
Transcripts request forms Rates, and state level
will be available for the reports (NCHED, CRPFA)
Dean of Student Services were received on or before
to review and verify that the due date. During the
requests were processed 2008-2009 audit, no audit
in a timely manner. exceptions or areas of

concern were identified.
All System Office reports Maintain list of reports
will be submitted on time assigned to the

as indicated by the Annual | Regi strar 6s
Reporting Schedule.

Student membership Attend annual, regional | Cost of The 2008-2009 System N
hours for curriculum and FTE audit meetings travel Office report will indicate

continuing education will conducted by the no reports assigned to the

be reported accurately System Office. HCC Regi strar

and in a timely manner as were submitted late.

outlined in the North

Carolina Administrative
Code. The annual audit report will
indicate that there were no
exceptions related to the All reports were received
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
reporting of student on or before the due date.
membership hours for During the 2008-2009
curriculum and continuing audit, no audit exceptions
education on the FTE or areas of concern were
report. identified.
Student records will be Purchase CDs and Cost of At the end of each
archived according to the | continue to maintain CDs and academic year, student
North Carolina Community | safe deposit box at cost to transcripts will be archived
College Records RBC Centura in maintain onto discs. One copy will
Retention and Disposition | Roanoke Rapids, NC. safe be taken to RBC Centura
Schedule. deposit safe deposit box and one
box. copy will be maintained in
the Records Room located
in the Regist
The copy maintained in the
Registrards (
available for review by the | During the 2008-2009 VA
Dean of Student Services audit, no audit exceptions
to verify that archiving of or areas of concern were
student transcripts has identified.
taken place each year.
The Registrar will provide | The Regi st r| Costof The 2008-2009 VA audit
certify VA st willparticipate in conference/ | report will indicate no
attendance to the VA and | continuing education travel findings related to
maintain VA student files for certifying officials (est. noncompliance with
in according to the on a yearly basis to 4400.00) guidelines.

guidelines as set forth by
the Veterans
Administration and the
State Approving Agency.

remain current on
Veteranos

A
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— —
Admissions
Cathy Vassor, Admissions Officer and Thomas Bracy, Assistant Admissions Officer
Purpose: The Purpose of the Admissions Office is to efficiently process entering students in the appropriate
and desired program of study.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/IN
Review of student records N
To assure effective V. Applications will be Admissions Office will Records will indicate that | indicate that all applications
support services and processed in a timely maintain a checklist to all applications were were processed within three
administrative processes. manner. ensure that all processed within three days of receipt.
applications were days of receipt.
The Admissions Office will | processed within three
adhere to the State days.
Residence Manual.
Admissions Office will Records will indicate that | Review of student records N

maintain a checklist to
ensure residence status
is carried out.

the Admissions Office
followed the State
Residence Rule.

indicate the State Residence
Rule was followed.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To ensure policy V. The Admissions Office will | Admissions Office will Records will indicate that | Review of student N
compliance and send students a checklist keep a log indicating students receive a records indicate that
d(?t(_arr_mne appllca_nt of items needeq to when checklist was sent. cr_le(_:kll_st of items need_ed students receive a
eligibility for all Allied complete entry into within five days of receipt checklist of items needed
Health programs. Curriculum Programs. of application. o .
within five days of receipt
of application.
To assure all applicants Revi ew each Student records will
entering their chosen prior to each semesters indicate minimum N

program have met the
minimum admissions
requirements and have
been ranked according to

policy

registration and at the
programbés de
determine eligibility
requirements have been
met for their chosen
program, test eligible
applicants using the Test
of Essential Academic
Skills (TEAS), and then
rank qualified pre-nursing
applicants according to
the NEWH Nursing
Consortium; pre-dental
hygiene students
according to
dental hygiene program
in order to meet
standards set by the
American Dental
Association, locally and
nationally; pre-medical
laboratory technology
students and phlebotomy
students to meet
requirements for National
Accrediting Association
for Clinical Laboratory
Services.

admissions requirements
have been met and s/he
is eligible to enter one of
the following programs:
dental hygiene, nursing,
phlebotomy, or medical
laboratory technology
program.

Review of student
records, adm
review sheet, and ranking
sheet indicate the
admissions requirements
have been met.
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— —
Financial Aid
Tara |. Keeter, Director of Financial Aid
Purpose: The purpose of the financial aid program is to provide assistance to students who, without aid,
would be unable to continue their education.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N

To participate in federal V. To maintain accurate The Financial Aid Staffing A list of federal and state | Participation in federal N

and state aid programs reporting and application Director through ongoing | and aid programs available and state aid programs

which will enable to participa@e in federal research and training will | supplies wiI.I indicate that all operated successfully. A

students to supplement and state aid programs. assure that the costs. suitable programs are list of all brograms

their own resources and operations of the available to HCC licibili P .g . ! dh

those of their family to Financial Aid Office are students. eligibility criteria, and how

complete a course of following federal and to apply are located on

study. state regulations to HCC website and in the

maintain institutional HCC Catalog.
participation eligibility.
To develop and maintain V. To comply with audit The Financial Aid Staffing The annual financial Compliance with federal N
an accurate, reliable requirements as related to | Director and staff will costs. audit report will indicate

accounting system of all
resources for students.

federal and state
regulations.

stay abreast of new and
ongoing federal
regulations affecting the
operations of the
Financial Aid Office and
the delivery of aid.

Additional support
needed from the IT
department in compiling
and retrieving required
data.

no findings in the
accounting of financial
aid resources.

regulations, evidenced
through the satisfactory
annual audit.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
To provide professional V. Financial Aid personnelto | A minimum of two Conference | Financial Aid will A NCASFAA Conference | Y
development for attend North Carolina Financial Aid personnel costs and attend appropriate was attended only by the | Additional
Financial Aid personnel. A_ssougtlon_ of Student should attend each tra\_/el cor_1f(_erences and Director of Financial Aid. financial
Financial Aid NCASFAA conference. estimated training. In addition. the Director resources
Administrators at $3,000 !
(NCASFAA) conferences | Financial Aid personnel and a staff member needed to
and available US should attend US attended a NCCCS support
Department of Education | Department of Education Default management this goal
training. workshops relevant to Workshop. Various
the specific job duties. Webinar opportunities.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To establish and publish V. To monitor student Maintain an accurate Staffing Ongoing evaluations of Compliance with federal N
policies and procedures eligibility for federal and account of student costs. student data.

to accurately manage
and deliver the financial
aid programs.

state aid programs.

satisfactory academic
progress.

Maintain accurate
student application data
and records.

Additional support
needed from the IT
department in compiling
and retrieving required
data.

The annual financial
audit will indicate no
findings in the awarding
of financial aid based on
student eligibility and
student file data.

regulations, evidenced
through the satisfactory
annual audit.
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Center Services Survey.

responding will report
satisfaction with their
counseling experience as
indicated on the Career
and Counseling Center

Services Survey.

sought.

— —
Counseling
Dr. Carolyn L. Stuart, Director of Counseling
Purpose: To ensure that effective counseling services are provided to assist students with issues that impact their
academic success.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide counseling V.A | Counselors will counsel Counselors will provide a $50.00 | Counselors will have Sign-in sheets were used N
services to students that students presenting with sign-in-sheet for student students record the to record the number and
aid in academic success. academic, career, to complete each visit. reason for their visit on a type of visits monthly
personal and/or social sign-in sheet. '
issues that have a direct Counselors will use sign- . .
i mpact on t h ¢ insheetsto generate -0- Generate monthly activity 1;087, signed in on the N
success. information for the reports that will be sign-in sheets.
monthly report. generated detailing .
number of students MOch'y reports detqlled
_ served and types of the types of counseling
Counselor(s) will ask services provided. services students sought
each student to complete per month and which
a Career and Counseling 75% of students services were most N
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide counseling V.B | Counselor(s) will provide Counselor(s) will record -0- Counselor(s) will meet Counselors met monthly
services in an effective, counseling services in and maintain meeting monthly to discuss and as evidenced by monthly
efficient and consistent accordance with the notes throughout the strategize best practice meeting notes.
manner that is equitable current Career and academic year. policies and procedures
to the entire student Counseling Center to put into place to
body. Standard Operating ensure that assigned
Procedures (SOP) duties are carried out
Handbook. effectively.
Counselor(s) will write an
action plan detailing -0- Counselor(s) will have

strategies to enhance
their job performance.

Action Plans to be
submitted to the Dean of
Students Services
annually.

annual job performance
evaluations.

Action plan written.
Annual job performance
evaluation conducted.

Action Plan was
submitted to the Dean of
Student Services.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide the same V.C. | Provide students with Include Distance -0- During the first week of Gmail was sent out that N
counseling services to information about Counseling information each semester students, | included all students,
distance and evening Distance Counseling (DC) | and office hours on the faculty, and staff will be faculty, and staff
students as those and extended office hours. | counseling center provided DC services ’ '
available during business webpage. information through
hours. roupwise and gmail.
Update Career and $50.00 Jrotp J Bookmarks were not Y
Counseling Center updated due to lack of secure
bookmarks to reflect DC funds. funds to
and extended office cover
hours. printing
) ) costs.
Segd campus wide gmail -0- Gmail was sent out that
and groupwise .
notification regarding DC included all students,
services and extended faculty, and staff.
office hours.
Hours posted on office N
0 door.
Provide counseling Counselors will ask each $50.00 r7e5$§o?1fdtirr]1% ?Iflﬁ:jl?en;f)rt
services to distance student receiving 94.9% agreed or strongly | N

students through various
modes of technology (i.e.,
computer & telephone).

counseling services to
complete a Career and
Counseling Center
Services Survey.

satisfaction with their
counseling experience as
indicated on the Career
and Counseling Center
Services Survey.

agree that counseling
staff cared about students
as individuals. 9310%
agreed or strongly agreed
that there are adequate
services to help students
decide upon a career and
provide students with the
help they need.
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Student Support Services
Sherida Gholston, Director

Purpose:

The purpose of the Student Support Services Office is to increase the retention and graduation rate of students and facilitate the
college transfer process.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To assure effectiveness \% To provide services to Certify tutorial program Cost of Student records from Number of students enrolled | N
in instructional programs, assist in student academic | through CRLA (College Surveys tutorial sessions, in Student Support Services:
support services, and development Reading & Learning counseling assessments, | 250
administrative process Assoc.) Administer and supplemental
Learning and Study Skills instruction will be Hours of academic support
Inventory, and assessed at the end of (tutoring, academic skills
Myers-Briggs each week. Records will | and counseling): 3,550
Assessment be housed in the SSS
office and maintained by | Number of SSS students
SSS administrative who achieved president or
assistant Deands | ist st
To increase student Staff attendance to Cost of Evaluations from Percent of SSS students
retention workshops on retention books, & | workshops, Summer who achieved a CGPA of
cultural Bridge Program, cultural | 3.0 or better: 38%
HCC Faculty and Staff events activities, book club, and

will serve as mentors in
Student Support
Services (SSS) Program

Collaboration of activities
with clubs and
organizations:

Men of Distinction &
Women of Excellence

mentoring will be
assessed immediately
following each activity

Pre and Post semester
program surveys will be
administered at the
beginning and the end of
each semester to SSS
participants

Percent of SSS students in
good academic standing
80%

Number of college visitations
completed: 2

Number of cultural events
attended: 8

Amount of financial aid
assistance for all active SSS
students: $919,371.00
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Cost of Results from the Annual Number of tutors with 3.0 or N
Offer financial and travel Performance Report better CGPA: 21

To assist in the college
transfer process

college transfer
workshops

Network with area
colleges and universities

Carolinas Association of
Collegiate Registrars and
Admissions Officers

(CACRAO) Day activities

Offer financial aid and
college transfer
workshops

Network with area
colleges and universities

CACRAO Day activities-
College Admissions and
Recruiting Activity

submitted to the
Department of Education
for program assessment
(November of each year)
Expected outcomes :
65% of project
participants will maintain
a minimum semester
GPA (freshmen 2.2;
sophomores 2.5) on a
4.0 scale

SSS will graduate 40% of
the freshmen in each
cohort year within a three
year period

Evaluations from college
visitations will be
assessed immediately
following each activity

Issue pre and post
graduate surveys at the
beginning of
last semester and upon
graduation. Expected
outcomes: 70% of
students surveyed will
report that the services
offered through SSS
assisted them in the
college transition process

Number of faculty
volunteers: 14

Number of students who
attended workshops: 215

Amount of federal funding:
$330,060.00

Percent of SSS students
awarded scholarships by
HCC or outside sources or
both: 30

Amount of scholarship funds
awarded to SSS students by
SSS program (grant aid):
$34,000.00

Student satisfaction with all
program service; percent of
students who agree or
strongly agree: 98%.
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JobLink Career Center

John Foriest, Manager

Purpose:

residents who are involved in training and ultimately place them in unsubsidized employment.

The purpose of the JobLink office is to provide Case Management services and support for eligible Halifax and Northampton County

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
N

To ensure a qualified I Halifax and Northampton | JobLink Manager will $1,500 per | JobLink Case Managers 102 Halifax and
workforce by providing Ill. | County students will be check enrollment semester | will enroll at least 120 Northampton residents
high quality, accessible, enrolled in curriculums numbers and curriculums | per Halifax or Northampton were enrolled
flexible training programs from the Turning Point monthly utilizing student County Adults. Of those at
to a diverse student Wor kforce DevAWorkforce P least 30% or 40 enrollees Of those 56 or 51% were
population and to support Occupational Listing of statebds comp will be STEM enrollees N
economic development in Workforce Training (With tracking system) enrolled in STEM
the Roanoke Valley preference given to those | Enroliment curriculums. (Some of the 30% of those enrolled N

selecting STEM results will be kept on enrollees will be carried received degrees

curriculums.) file. forward from previous

years)
At least 00% of those

Assist students who JobLink Manager will enrolled will obtain degrees

demonstrate aptitude for check enrollment $1,500 per

and interest in preparation | numbers and curriculums | semester The JobLink program will

for entry into a four-year monthly per enroll at least 15 students 12 students of 102 or N

college usi ng fAWor kf| student or 13% of its total 12% were enrolled in

Pluso etblse s enrollment in college transfer curriculums

computerized tracking
system.) Enrollment
results will be filed.

transfer curriculums.
(Some of the enrollees will
Be carried forward from
previous years.) At least
00% Of those enrolled will
obtain degrees.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
2 received transportation
When necessary support JobLink Manager with $1,200 per | Transportation logs, assistance, 0 received
services; transportation Case Manager semester detailing the number of child care assistance
and child-care assistance | assistance will assist (transport) | miles traveled to and from N
will be provided (If funds students on a bi-weekly $1.200 per | the training site and rates
permit) basis with funds to make | semester and Child Care vouchers
full participation possible. | (child- detailing dates and times of
care) service and rates will be

utilized and maintained.
Halifax Community
Col |l egeds Joh NA None Notes of the JobLink
Manager will be a part of Management Team
the Halifax/Northampton meetings
JobLinkds I nt showing the participation of
Management Team and the JobLink Manager or his
participate in the monthly designee will be kept on file
planning sessions at the JobLink office. N
Halifax Community NA None An attendance log and
Col l egeds Cas activity sheet will be
Visits the host JobLInk created and maintained at
site (ESC) four days the host JobLink site. A
weekly and provides any copy
necessary JobLink service will be furnished to the

JobLink Manager N
Halifax Community NA None Copies of the Job
Col l egeds Cas Placement records from Of the 17 exiting the
provides job placement fiwor kf or ce PI | program, 15 or 88%
services for JobLink enrollees exited received positive N
enrollees after exit from from program will be placement
the program. maintained at the JobLink

Office. (HCC) At least 75%

of those exiting the

program will receive

positive job placement.
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Curriculum Programs

Curriculum Programs

Dr. Pocahontas S. Jones, Dean of Curriculum Programs

Purpose: Curriculum programs exist to support and promote the mission and purpose of the college in improving the quality of life and the
educational/economic base of the service area and to prepare individuals for the workforce through diploma, certificate, and associate degree

programs.

Planning

Assessment

Provide high quality, |
accessible training
programs to ensure a
qualified workforce.

Ensure all curriculum
programs develop a
statement of purpose,
program goals and
objectives to be assessed
annually. They will also
engage in marketing
strategies for programs.

Ensure curriculum
programs will be reviewed
on a rotating basis every
five-years. Program
improvements will be
implemented when
standards are not met.

Program Goals &
Objectives in IE,
Assessment report for IE
and program and division
brochures updated.

New procedure is in effect
and cited in the APRM

N/A

N/A

Checklist of department
goals will indicate that
each program has
submitted statements of
purpose, goals and
objectives. It will also
indicate assessment
status and a review of
marketing strategies.

List of curriculum
programs reviewed will be
maintained annually. It
will also indicate if
program improvements
have been implemented.

Brochures were updated for
approximately 80% of the
programs, but others were not
done due to budget restraints.
Efforts to complete this will
continue until 100% of the
programs have updated
brochures.

The five programs reviewed
were Electrical Engineering
Technology (EET), Interior
Design, Industrial Systems
Technology, Networking
Technology, and Computer
Science Technology. One
program (EET) was deleted due
to a stead drop in enroliment
numbers that did not support
the program, the fact that the
only instructor retired and
advised not to continue the
program since much of the
course work was also included
in another related program, and
there was no longer a strong
workforce demand for the
selected program in the service
area.

Interior Design was to increase
effort in recruitment. The
Networking and Computer &
Information Systems, and
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Planning

Assessment

Ensure curriculum
program required course
sequences are aligned
appropriately.

Increase curriculum
program enroliment

Review of all courses
schedules, catalog and
curriculum programs
changes.

Request marketing plans

& review and update each
programdsag mar
plans.

Review, revise, as
necessary, curriculum
program distribution of
required course
sequences so that the
maximum number of
courses is offered during
fall and spring semesters.

Identify potential target
populations. Develop and
implement a
comprehensive marketing
plan using information
provided by individual
departmental marketing
plans that support the
Enrollment Management
Plan.

Industrial System Technology
were given recommendations,
and asked to submit an
improvement plan (IP) for the
program which will be
reassessed after two years of
the first review (2010). Efforts
are to increase the number of
enrollment since these
programs have a strong
potential for the workforce
demand. Improvement plans
were submitted and the IP can
be found in the Deans of
Curriculumdbés of

The Dean of Curriculum (DC)
reviewed all courses on
schedule for each semester and
summer session, and it gets the
final approval with the VP of
Academic Affairs (VPAA). The
DC initiated the catalog review
and revision in the spring
semester and the VPAA took
over the overall process with the
final revisions and release. As
a member of the Curriculum
Committee the DC is active in
the review of programs, and
work directly with department
heads in the revisions and
review of all supporting
documentation for program
changes to ensure compliance
for state approval.

The marketing was not done,
since there were no funds to
support a campus wide
marketing plan for each of the
programs. The minimum
marketing for the programs was
general for the college which
was done in the office of
Institutional Advancement. The
faculty in Career Technical
Education (CTE) participated in
outreach efforts of Student
Serviceodos Enrol
Management Plan. The DC
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Planning

Assessment

Ensure qualified faculty is
available for instruction.

Coordinate PD activities
with the PD committee. All
new hires will have the
appropriate credentials.

Develop and implement a
plan for on-campus
professional development
(PD) workshops that
target specific needs,
including academic
advising and marketing.

assisted five instructors in the
CTE programs) Automotive
Interior Design, Industrial
System, Advertising and
Graphics Design, and
Cosmetology) in the marketing
of their program to the Science
Technology Engineer and
Mathematics Academy (STEM)
Academy. One program,
Advertising and Graphics
Design was able to enroll seven
STEM students for the fall 2009
semester. Due to changes in
the STEM administration, there
was not enough time to provide
all efforts for the STEM students
who wanted the CTE courses.
Efforts will be more effective
and start early for the next year
not that new persons have been
hired.

The Professional Development
(PD) for the faculty was
channeled to a PD Committee
which had the responsibility of
providing training for the faculty.
The DC was responsible for the
faculty orientation at the start of
the year. The keynote speaker
was a consultant who
addressed the issues of
AEmMoti onal I nte
Sherri Sherrill. The entire
faculty was required to attend.
There were in-service training
sessions for full and part time
instructors. The adjunct faculty
had an orientation in which all in
attendance were given updated
information on the college, the
Self-study, and their
department. The Division
Chairs, (new name School
Chairs) were responsible for
training and updating the faculty
on new issues for the year.
Funds were available for the
entire faculty to be able to
attend the NC System wide
conference on October 13, &
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Planning

Assessment

14, 2008. Approx. 48% of the
full-time faculty attended (31 of
65), which was 86% of all
attending the conference. Part-
time faculty could attend if they
had the free time to do so. The
PD committee for 2008-09
requested suggested activities
for the faculty for future PD
activities.

Upgrade the foundation
of basic skills of the adult
population.

IvV.C.

Improve success of
students in subsequent
courses that have
completed courses in
developmental education.

Exit tests for math will be
analyzed for students and
used to place instructors
with the correct course
and to assess§g
success.

English instructors will
teach in both
developmental and
curriculum to ensure
continuity from
developmental courses to
subsequent courses.

Establish exit criteria for
all math developmental
courses to ensure that
students are prepared for
the next level math.

Developmental English
instructors will develop a
strategy to assess
studentso res
subsequent courses.

The exit test was given at the
end of each semester and
counted 20% of
final grade. The test was
analyzed, but the results were
not assessed to direct the
placement of the instructors. All
instructors have a Masters
degree except one, and they
teach at one or more
developmental course s to be
able to relate the content to the
subsequent math in the
studentds progr
data will be analyzed by the DC
and IE Director and results
shared with the math
department head for future
implementation.

The English department has 11
instructors. Sixty four percent of
the English instructors teach
developmental and regular
program English to ensure
continuity from developmental
to regular program English.
There part time instructors and
one full time instructor teach
only the developmental English.
There is a lab section to the
course which allows for two
hours of individual and group
interaction in all developmental
courses.
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Planning

Assessment

Ensure a success rate of
developmental students
in subsequent college
level courses.

IV.C.

Improve success of
students in subsequent
courses that have
completed courses in
developmental education.

Instructors will meet as a
part of the fall and spring
orientation PD and be
included in the activities of
the PD committee

Require developmental
instructors to meet
regularly with instructors
of subsequent courses to
ensure continued
articulation.

The six math instructors, (5 full-
time and one part-time) teach
one or more developmental
courses and meet as a
department on a regular basis.
Efforts to improve instruction
were discussed and as a result
a math lab was developed.
Instructors were given reduced
teaching loads to allow time for
tutoring in the math lab.
Instructors referred students to
the math lab. English
instructors also met regularly to
discuss issues of student
performance.

Implement appropriate
management practices.

V.B.

Ensure qualified faculty is
available for instruction.

Provide professional
development for
personnel of support
areas.

Ensure faculty evaluation
process is relevant and
current.

Appointed committees will
present/provide activities

Provide funds for
personnel to attend the
PD offered annually by

HCC Con Ed depart.

Evaluation surveys in the
fall and spring semesters.

Varies

Develop and implement a
plan for on-campus
professional development
workshops that target
specific needs, including
academic advising and
marketing.

Enable designated
personnel from Office of
Dean of Curriculum
Programs to attend
appropriate meetings and
workshops.

Faculty Evaluation
Committee will be
assigned to assess
evaluation instrument and
process.

The DC sponsored two of the
three (67%) staff persons under
her supervision to attend the
Professional Administrative
Assistance Day given by the
continuing education
department of the college.

The Faculty Evaluation
Committee worked on the
personal objectives section
of the evaluation which was
implemented fall 08.  All
part-time and full-time
instructors are evaluated
using students, self, and
supervisor evaluation of
instruction, but this process
end at the end of each
semester which does not
allow for improvement of
instruction during the
course.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
The Director of the Centre
Offer cultural events that | IIl.C. | Ensure the college offers | Campus wide survey of Cost Solicit input from students | Surveyed the students, staff
contribute to the quality cultural activities that interest. included and faculty in selecting \"’/‘Qﬁgsg‘gte{f?rxgﬁ'éérs‘tg?f;é”
of life. f belr:eflt tgetSt#dergsth in performances at The Centre. | ~onire. The results were not
acufty and staif and the student made available to the college
community. activity and the director is no longer
fees working for the college. The

Centre offered discounted
tickets to students for
performances. Some
activities included Chuck
Davis and the Durham
African America Dance
Ensemble, Trey Songz, a
rapper, and Jeff Johnson, a
BET host and motivator
speaker. The college
celebrated Black History
month which honored the
AAfrican Ameri
dedication déan
event each week which
recognized the black heritage
of local, regional and national
individuals.
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Division I T Arts and Sciences
James P. Pair, Division | Chair

General Education

James S. McCachren, English/Communications Department Head
Shaun Stokes, History/Political Science Department Head

Nina P. Swink, Mathematics Department Head

Christopher D. Wright, Music/Music Education Department Head
Scott Dameron, Physical Education Department Head

James P. Pair, Psychology/Sociology Department Head

Terry P. Wheeler, Science Department Head

Purpose: The purpose of the General Education program is to provide students in Associate Degree and Diploma Programs the general-
education skills necessary to be successful in the workplace or in the transfer to a four-year university.

Planning Assessment

Action
Plan
Required

Inst. Est. Assessment

Goal

Goal

Objectives

Strategy

Cost

Criteria

Findings

Y/N

Students who pass a
Communications course
will demonstrate that they
have mastered the oral
communications
competencies required
for their program of
study.

IIA-1

To foster innovation in
instruction by attending
conferences, workshops,
and seminars related to
curriculum material.

Communications
instructors attend
conferences, workshops,
and seminars related to
curriculum material as
they become available
(registration, lodging,
meals and travel)

$500

In oral communications
assessments 90% of all
AAS and Diploma
programs achieve 100%
proficiency.

In oral communications

assessments 67% of all AAS

and Diploma programs

achieved 100% proficiency.

Goal not met.

Y- To ensure
the School
adequately
emphasize
oral
communicati
on and to
improve the
validity of the
assessment
by building a
larger
archive, the
School will
add a
mandatory
oral
presentation
to ENG 102
and ENG
114
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Students who pass a IIA-1 | To improve outcomes for Three developmental 3@ The passing rate of The passing rate of Y-The school
Developmental course developmental English instructors attend the $3,000 | students in developmental | stuydents in will integrate
will demonstrate that they and math students. Kellogg Ir]stitute at = courses is at least 75%. developmental courses is {e?]d::g |rgoE o
have mastered the Appalachian State $9.000 71%. Goal not met learning-
mathematical or English University to receive [NCCCS Performance : : Comml?nity
competencies needed for specialized training and Measure] structure.
curriculum studies. certification in Development
developmental al math will
education. be
incorporated
into a
learning
community.
The school
will require
struggling
students to
seek help in
the math lab
or with a
tutor.
Students who pass IIA-1 | To maintain higher Renew the TURNITIN $2,300 In writing assessments In writing assessments 93% | N
English courses will academic standards and antiplagiarism tool. 90% of all AAS and of all AAS and Diploma
demonstrate the ability to to better enforce the Diploma programs programs achieved 100%
conform to conventions student code in all classes achieve 100% proficiency. | proficiency. Goal met.
of standard written with a writing component.
English and correctly
document an essay or
report.
Students who pass a IIA-1 | To foster innovation in English instructors attend | $1000 In writing assessments In writing assessments 93% | N

curriculum English
course will demonstrate
that they have mastered
the writing competencies
required for their program
of study.

instruction by attending
conferences, workshops,
and seminars related to
curriculum material.

conferences, workshops,
and seminars related to
curriculum material as
they become available
(registration, lodging,
meals and travel)

90% of all AAS and
Diploma programs
achieve 100% proficiency.

of all AAS and Diploma
programs achieve 100%
proficiency. Goal met.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN

Instructional modes and 1B To foster innovation in Humanities instructors $1,000 In surveys administered to | In surveys administered to
methods will continuously instruction by attending attend conferences, transferees after their transferees after their junior
evolve to improve conferences, workshops, workshops, and junior years, 90% will years, 100% indicated they
studentsd | e and seminars related to seminars related to indicate they were were adequately or more
opportunities. curriculum material. curriculum material as adequately or more than than adequately prepared in

they become available adequately prepared in creative, rhetorical,

(registration, lodging, creative, rhetorical, technical, and critical-

meals and travel) technical, and critical- thinking skills. Goal met.

thinking skills.

Students who IIA-2 | To improve outcomes for Create a A M $18,589 | The success rate of The success rate of
successfully exit developmental math Cl assroomo (]| (See developmental students in | developmental students in
developmental education students. Appendix A for Appendi | subsequent College-level | subsequent College-level
courses will do as well as illustration). My Math Lab | x B for courses is at least 80% courses is 88%. Goal met.
their non- developmental software is used in all itemizati
cohorts in entry-level developmental classes to | on)

curriculum courses.

[NCCCS Performance]
Measure]

give homework
assignments, but the
department is unable to
use that software during
class due to the absence
of a fully equipped lab.

Because approximately
15 developmental math
sections run each
semester, it is impossible
to schedule many
developmental math
sections in labs used by
other programs.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Students who pass a 11-2 | To foster innovation in Math instructors attend $1,000 In math assessments 90% | |n Math assessments N
curriculum mathematics instruction by attending conferences, workshops, of all AAS and Diploma 100% of all AAS and
course will demonstrate conferences, workshops, and seminars related to programs achieve 100% Diploma programs
that they have mastered and seminars related to curriculum material as proficiency. achieved 100%
the mathematical curriculum material. they become available L
competencies required (registration, lodging, proficiency. Goal met
for their program of meals and travel)
study.
Students will encounter 1B To continue to offer lab Perform maintenance on | $500 The performance of Performance Standard: Y-PE
learning opportunities experiences that enhance | PE equipment College Transfer Students | UNC Cohort 83%; HCC: instructor
comparable to those at a course material with at least a 2.0 GPAis | 7204 Goal not met attends
four-year college. equivalent to native UNC ' ' relevant
[NCCCS Performance To continue to offer lab Purchase two new sophomores and juniors. conferences,
Measure] experiences that enhance | treadmills $5,000 ‘;"ﬁgksmps'
course material. (NCCCS Performance seminars as
Measure) they become
available and
seeks
To foster innovative AAPHERD
instruction by attending PE instructor attends certification.
conferences, workshops, relevant conferences,
and seminars related to workshops, and $500

curriculum material..

seminars as they
become available and
seeks American Alliance
of Physical Education
Health Recreation and
Dance (AAPHERD)
certification.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
In reading assessments
Students taking PSY 118 | IA To Implement best- Psychology instructors $1,000 In reading assessments 95% of all AAS and N
as part of Associate, method instructional attend workshops and 90% of all AAS and Diploma proficiency; Goal
Vocational or Technical techniques, geared toward | conferences. Diploma programs met
programs will gain enabling students to apply achieve 100% proficiency. '
greater comprehension of course content to
the psychological issues professional and personal
of work readiness firddlf ed scen
including self awareness,
communication,
teamwork, work
awareness, work ethics,
stress manage-ment, and
getting along with others
in personal and work
relationships.
Students will encounter 1B To ensure continued The science department will The performance of Performance Standard: Y-The
learning opportunities operational quality of employ Professional $3000 College Transfer Students | UNC Cohort 83%: HCC: writing rubic
comparable to those at a microscopes microscope maintenance with at least a 2.0 GPA is o/ ! ' will be
twice per year (December, . . 72%; Goal not met. -
four-year college. May) equivalent to native UNC revised to
sophomores and juniors. ensure
. upper-level
. Professional autoclave cognitive
To ensure continued maintenance quarterly as skills such as
operational quality of the per service contract plus $4,500

autoclave

cost of parts.

critical
thinking and
stylistics
(syntactical
evaluation)
are
assessed.
Before
adopting the
rubic for the
Program
Review, the
English
Department
will employ a
trial run in
select
classes in
Spring 2010.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Students will encounter
learning opportunities 1B To continue to offer lab Science department $7,000 The performance of Performance Standard: Y- PE
comparable to those at a experiences that enhance | purchases lab supplies College Transfer Students | UNC Cohort 83%: HCC: instructor
four-year college. lecture material. with at least a 2.0 GPA is 72%: Goal not met attends
equivalent to native UNC ' ' relevant
sophomores and juniors. conferences,
workshops,
and
seminars as
. . . they become
Instructional modes and To attend conferences, Science instructors $500 The performance of Performance Standard: available and
methods will continuously workshops, and seminars | attend an available College Transfer Students | UNC Cohort 83%; HCC: seeks
evolve to improve to foster innovation in conference related to with at least a 2.0 GPA is 72%: Goal not met. AAPHERD
studentso | e instruction and stay instructional techniques equivalent to native UNC certification
opportunities. abreast of changes in the or course related sophomores and juniors. Y-The
content area. material science
department
will hire full
or part-time
instructors to
offer a
broader
selection of
classes,
such as
physics and
seated
chemistry
classes.
Students who pass a IIA- | To offer computer Replace the computers $11,100 | In technology In technology Y-The
composition course will 4 | hardware and software in Lab 507. assessments 90% of all assessments 74% of all computers in
demonstrate that they that enhance the writing AAS and Diploma AAS and Diploma Lab 111 and
have mastered basic process. programs achieve 100% programs achieved 100% 'ngr gg;cvg'é'_

computer skills.

proficiency.

proficiency. Goal not
met.
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Division Il i Business and Commercial Technologies
Monica Simmons, Division Il Chair

Accounting

Rhonda H. Segars, Program Head

Purpose: The accounting curriculum is designed to provide students with the knowledge and the skills necessary for employment and growth

in the accounting field.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Did not Y
Students will apply a 1. A Students will be able to Department head will 80% of Accounting meet See action plan below
comprehensive ILA analyze data, prepare determine the findings Graduates will receive objective
knowledge of generally 11.B journal entries, and of the graduate ratings of g
accepted accounting LB | reports as they relate to performance checklist. fabove aver ag
principles that is the accounting cycle both flaverageo on
appropriate in the manually and on the Department will Costof | accounting graduate
recording and reporting computer. upgrade computers and | comput | performance checklist.
of financial information software every three ers and
necessary for gaining years. softwar | 100% of students will
and maintaining e score at least 80% on a
employment in the Instructor will comprehensive problem
accounting field. Students will be able to demonstrate the steps which has been Did not
make appropriate of the accounting cycle. developed using all the meet
computations of payroll, key concepts learned and | piactive
complete payroll tax practiced throughout the )
forms, prepare payroll semester.
journal entries, and enter Instructor will review the
general ledger continuing payroll 100% of students will
transactions. problem. score at least 80% on
continuing payroll
problem.
100% of students will bid not
b S
Students will be able to score 80% or better on me_et . Alth-OUQh object!v_e was met,
use computer accounting accounting case problems objective | it still needs revising
spreadsheets to solve Instructor will using Excel.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N

accounting problems. demonstrate accounting

problems using Excel 100% of students will
Students will learn software. score at least 80% on the
computer software company project using Objective
applications related to Instructor will QuickBooks to start and
accounting systems. demonstrate accounting $450 complete transactions for was not

reports using a fiscal period of time, for met

QuickBooks accounting a new company.

software. N

Department Head will

order latest version of Objective

QuickBooks. was met

100% of students will
Students will be able to Instructor will tutor score at least 80% on
complete various tax students in preparing comprehensive tax
forms on topics covered in | tax returns. problem.
the income tax class. o
Students will receive a Although objective was met,

Student will demonstrate Students will complete grade of @B it still needs revising
professional behavior in 160 hours of work COE 111, Co-op Work
the workplace. experience in the Experience .

accounting field.
Satisfaction of program Offer personal tutoring 90% of graduates will Objective Revi ,

: respond fiav(was not evise accounting graduate
completers (NCCCS to students in courses performance checklist as a rubric.
Performance Measure) taught. better on survey. met

Students must have total points of
24 points or more on program
Retain 65% or more of Objective | graduate checklist to meet goal.
Curriculum Student Increase enrollment in was met

Retention (NCCCS
Performance Measure)

the accounting program
by offering class at
times that are
accessible, flexible, and
convenient for students.

students in upcoming
semester.
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Advertising and Graphic Design
Gloria D. Tysinger, Program Head

Purpose: The purpose of the Advertising and Graphic Design curriculum is to provide graduates with the knowledge and skills necessary for

employment in the graphic design profession.

Planning Assessment
Action Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide diverse 1A | Students demonstrate Projects will simulate the Upgrade | 100% of graduates of There were no Associate N
Associate Degree IIB | advanced Macintosh work environment & software | the Associate Degree Degree graduates Students
students with quality computer professional skills | professional trends in every third | will complete two ;
traini - , : : .| therefore GRD 280 & will be on
raining for concept & with current versions of graphic design. year benchmark classes with schedule
graphic design leading design software. $3000 | agrade of C or better: | GRD 241 were not
development in A Macintosh platform Upgrade | GRD 280 Portfolio offered. next year.
emerging and Graduate Portfolios include | computer integrated studio | alternate | Design GRD 241
traditional media. promotional designs in will be available to graphic years for | Graphic Design IlI
emerging and traditional students. hardware No upgrades were made N
media. $5000 Upgrade
(Upgrade requests
Graduate portfolio exhibits ¥ work Evaluation of course will be
projects that exemplify Professional development stations portfolios by the resubmitted
design process and activities for the program every two | department chair and/or -
solutions to graphic design | chair will enable informed years) classroom instructor will Instructpr received
problem statements. judgments to be made. be based on the criteria | professional development | N
found on the official ¢ during the academic year.
course syllabus.
IIIC | Students exhibit social Students will informally $300 60% of Graphic Design
; ; . . . ) More than 60% of the N
network dt k . .
SE”\I/\S/?V Ing and teamwor dlsc_uss projects gnq the Instructl_on students will compete in | Ao oqciate degree candidates
design process within al supplies | the H Lancaster : :
> . submitted work to this
small groups in the Community College Art | o binition Jeffrey Ellis had
classroom or in discussion Exhibition. .
board in onlin:e cI;ssues | e photography chosen to b_e_a
1AL : part of the year long exhibit at
the Caswell Bldg in Raleigh.
1IB1

Graphic Design presence

Advisory Committee
meetings and individual

A gallery style art
exhibit was held in the
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Planning Assessment
Action Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
contributes to the aesthetic | member conferences at HCC Centre. Work was | 95% of students participated
culture of HCC. other times. Visit and matted and framed. in the gallery
1A email employers in the Picture SHenve N
field to survey digital skills Artwork was displayed in April and May.
Build student self esteem, and software demanded in and outside the
confidence, aesthetics, & by workplace. Graphic Design
creativity. classroom. Sophomore
Attend conferences to students planned and
maintain broad overview hung the show.
of changing technology
and marketing.
Provide quality training | [IB1 o Same as | 100% of diploma N
to diverse Diploma Diploma Graduates of the Projects will simulate the Associate | graduates will complete
students in concept program will prepare a work environment & Degree the benchmark class,
development and portfolio of completed professional trends in GRD 280, Portfolio Graduate met the criteria of a
graphic designs for projects that exemplify graphic design. Design, with a grade of | C or better in GRD 142
emerging and design process and C or better.
traditional media. solutions to a variety of A Macintosh platform
will be available to graphic
IA" | Graduates would be students.
prepared to search for work ) ) N
in the competitive field by Pro_fggsmnal development Stud(_ant will have
presentation of portfolio. activities for the program practical knowledge of
chair will enable informed current versions of
Student will be prepared as | judgments to be made. software. Completed Student& portfolio showed
an informed, and projects the benchmark | completed projects that
technology empowered class that will be reflect practical components
citizen. Students will informally included in the portfolio | of CS3 Adobe software
discuss projects and the review. meeting the criteria.
design process within
small groups in the
classroom or in discussion
board in online classes.
N
Provide quality training Computer Graphic Advisory Committee 100% to Computer Graduates receiving the
to Certificate students IA | certificate Graduates of the | meetings and individual Graphics Certificate certificate completed GRD

in concept
development and

program will prepare a
portfolio of completed

member conferences at
other times.

graduates will complete
the benchmark class,

271 with a grade of C or
better.
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Planning Assessment
Action Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
graphic designs for projects that exemplify Same as | GRD 271, Multimedia
emerging and IIB | design process and Visit and email employers for Design |, with a grade of
traditional media. solutions to a variety of in the field to survey digital | Associate | C or better:
graphic design problems. skills and software Degree
demanded by workplace. Completed projects Completed projects are
Upon completion graduates from benchmark class included in the portfolio from
would be prepared to Attend conferences & will be included in the the GRD 271 class.
search for work in the remain current to create portfolio review.
competitive field by projects that will simulate
presentation of portfolio. the work environment & Students will have Student portfolio projects
professional trends in practical knowledge of were completed in Adobe
Student will be prepared as | graphic design. current versions of CS3 software.
VC | aninformed, and software.
technology empowered A Macintosh platform
citizen. computer integrated studio Projects will be judged The Department Chair
will be available to graphic acceptable for the reviewed student portfolio
students. current job market by and found the projects
the department chair. acceptable for the job market.
Students will informally
discuss projects and the
design process within
small groups in the
classroom or in
discussion board in
online classes.
N
The Graphic Design VA | To attend professional Professional development $300 Faculty evaluation Faculty evaluation process
instructor will update VB | development opportunities | activities for the program process will be was completed.
skills and maintain an VC | as possible and improve chair will enable informed completed yearly.
understanding of teaching techniques. judgments to be made Fees

marketplace mandated
technology.

Attend conferences,
webcasts, podcasts, study
techniques and course
related materials.

Self training in current
software, webinars and
podcast training Review

Course evaluations will
take place as directed.

Institutional Annual
Objectives form will be
completed.

Curriculae Vitae &
transcripts will be on file
in Human Resources

Course evaluations were
done.

Institutional Annual
Objectives form is completed
and on file.

Curriculum Vitae and
pertinent transcripts are on
file in the Human Resources
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Planning Assessment
Action Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
professional websites, and Department. Department.

e-journals.

In-Service training
provided.
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Business Administration
Lateef Balogun, Program Head

Purpose: The purpose of the Business Administration curriculum is to prepare students for employment opportunities in government agencies,
financial institutions, and business or industry, be it large or small.

an understanding of
business organizations in
todayds gl ob

Effective teaching/State
Conference for
Networking with other
Business Instructors.
Prospective student will
apply knowledge from
BUS 137, BUS 225, ACC
120,121, BUS 121, MKT
120, BUS 110 to the
development of an
acceptable BUSINESS
PLAN.

Graduates will develop a
working knowledge of
accounting and Business
principles via quizzes
and test.

students passing with at

|l east a A Co
230-Small Business
Management class, BUS
110,BUS 137,BUS 147,BUS
115.Test,quiz and a
Business Plan portfolio will
be used in assessing the
student performance

a

better in BUS 230; 88%
earned a grade
better in BUS 137; 75% in
BUS 147 and for BUS115
80% earned a
or better.

BUS 230 course

satisfactorily completed a
Business Plan with a grade
of ACO or bett
in their overall semester
grade.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required

Goal Goal Objectives Strategy Cost Criteria Findings Y/N
The Business 1A,B | To provide Business Outcome of student 100% of our graduates will All enrolled students in the
Administration degree .C | Administration Degree performance in BUS 230 complete a satisfactory BUS 230 course
program is designed to graduates with the level of | and a completion of a business plan, during their satisfactorily completed a
introduce students to the skills necessary to meet Business Plan along with program of study, and it will Business Plan with a grade
various aspects of the industry standards and mai ntaining be deemed satisfactory by of ACO or bett
free enterprise systems. successfully compete for better average in all the Department Head and or | in their overall semester
Students will be provided employment in small Business prefixed a faculty member in the grade.
with the fundamental business, governmental courses. business administration
knowledge of business and private industry. program. This assessment 83.33% of the completers
functions, processes, and To attend workshops on $200 | shall be accomplished by earned a grade
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Graduates will be able to 100% of the Students will be | 83.33% of the completers
discuss critically the able to demonstrate with at earned a gradse
basic management and least an average level of better in BUS 230; 88%
accounting principles. competency the tools earned a gradse
acquired in the program in better in BUS 230; 88%
Graduates will solving typical business and earned a grade
ILA.. demonstrate a working accounting problems. better in BUS 137; 75% in
knowledge of Business Students performance will be | BUS 147 and for BUS 115
principles. assessed via test, quiz, 80% earned a
homework assignments and | or better.
problem-solving. Criteria will
Students will formally or be adjudged favorably with
informally be able to an outcome of
make Oral presentations or better.
based on the principles
of management and 100%Students will compose
accounting. Business plans and reports,
and will be able to make an The Business Administration
Students will be required oral presentation in the class | degree program courses
to make an in class of their reports. Students will | were offered via the
presentation of their have to mai nt al Distance learning medium,
reports. Also students average or better in their field | and the traditional hybrid
Graduates will be able to MUST have passed out of studies (,i.e. BUS prefixed | form.
calculate, analyze basic of ENG 113,114. course).
business problems,
critically analyze business | Completion of ACA 111 With the quizzes, test and Students in the Coop
instances and be able to and PSY 118 along with homework assignments, the | experience class have
report to their superiors above average grade in student will demonstrate at maintained a grade well
their findings. COE 110. least an average knowledge above the average threshold
of the understanding of set for all students in the
business principles. Students | Coop class.
Lectures will be delivered must have passed MAT 115,
via traditional, hybrid or ACC 120,BUS 121,BUS
Online to meet the needs 225,ACC 121 And ACC 150 Advisor periodically
of our students. performs an onsite visit and
also conducts evaluation of
Workplace culture and soft the students while
skills will be taught in the performing their coop.
classroom and students will
IIA.1 | Graduates of the Business | Students will be required be judged based on how

program will be equipped

to complete COE 110

they are able to perform in a
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
with the basic writing and group settings via classroom | Furthermore, the Super
communication skills to be observations by the visors have maintained and
successful i instructor. continue to evaluate our
global economy students during the course
of their coop employment by
assisting the students to
generate a Measurable
Learning Objectives and
evaluating these objectives
IIA.1 | Graduates of the Business | Using the results of their at the end of the semester.

programs will demonstrate
positive non-technical
skills applicable in the
workplace.

coop books.

Students will perform 160
hours of coop work
experience in the field of
their studies.

Students will be assigned
to work for or without a
fee in a workplace
environment that will
demonstrate their
acquired skills.

The advisor and the
employer will design a
program that will assist
the student to apply the
skills acquired in their
field of studies.

Their performances will be
assessed based on a grid of

AA0O to fiFo.

i Ao = Excel
AB0O = Very Goo
ACo = Average
ADoO = Pass

AFO = Poor

Also 100% of prospective
graduate will be judged
based on :

a. Employers evaluation of
their performance while
on coop work experience,
and the evaluation will be
average or better

b. Students will be assessed
based on the Instructors
midterm evaluation
and Final evaluation of
their coop work
experience.

c. Evaluation will also be
based on the students
self evaluation.

100% of the student in the
program will successfully
complete COE 111 and ACA
111 with a
better.

gr a
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Quality Faculty Base 11I.V. | Retention and staffing of Maintain a database of Faculty members to have | Faculty members have met
B highly qualified faculty Part time faculty at least a Masters the minimum requirements
members. members. Degree and 18 graduate | of having a Masters degree
hours in their area of and or 18 graduate hours in
discipline and at least 2 their area of assignments
or more years of
teaching / practical Faculty members have
experience in the field attended several
prior to their teaching Professional development
assighment workshops:
Distance Learning Training
NC-NET workshop Teaching
Early College Student
\Y Full Time Faculty Faculty members will The cost | Satisfactory completion Workshop Quality
members will complete attend at least 2 shall be of workshops. Enhancement Planning.
periodic professional professional determin Learning Temperament
development development workshops | ed per Workshop. Assessment
workshops(twice a year) one in their area of each Workshop.
in their areas of expertise | expertise and the other in | workshop

along with attending at
least attending a
technology based
workshop

a computer related field.

Advisory committee
meeting will be held at
least twice annually.

Minutes of the Advisory
Committee will be
maintained on file with
the Dean of curriculum
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
To provide up to date lILV. | To familiarize the students | The Business Program 100% of the Business
equipment to ensure the C. with the basic computers, | will assure that each Administration Students

student will meet the
industry standards to
perform technical skills
for employment in their
field of expertise upon
graduation.

equipment and programs,
like Microsoft office,
excelé . that a
the field.

Satisfaction of Program
completers

(NCCCS Performance
Measure)

Curriculum Student
Retention

(NCCCS Performance
Measure)

student on a continual
basis take courses that
are technologically based
that will familiarize them
with the different
programs and software in
the new economy.

Offer more varieties of
course at different times
via Online, Web assisted,
Hybrid or evening
classes.

The advisor and teacher
will track the students
progress from their
inception to the program
until completion of their
program by maintain a
current record of ALL
advisees in the program.

Students in the Business
program will be advised
and assisted in
completing their
schedule of studies.

The advisor will attend
more trainin
effectively advise
studentso

will successfully

complete OST 131, CTS
130, CIS 110 and ACC
150 with a g
or better in the course
areas.

Program completers will
be greater than the
NCCS standard of 90%

For the school year
2008-2009, the Business
program will strive to
meet or surpass the state
standard of 65%
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Computer Information Technology
Alfred Evans, Program Head

Purpose: The purpose of the Computer Information Technology curriculum is to prepare graduates for employment in entry-level positions with
businesses, educational systems, and governmental agencies which rely on computer systems to manage information.

advanced technological
skills

Students will utilize
internet technologies to
research and prepare

Student presentation will
be both formal and
informal

Students will informally
discuss projects and the
design process within
small groups in the
classroom or in
discussion board in
online courses.

Instruction will occur with
current hardware and
software technologies
available

projects by classroom
instructor will be based
on the criteria found on
the official course
syllabus

Planning Assessment
Action
Plan
Inst. Est. Assessment Required

Goal Goal Objectives Strategy Cost Criteria Findings YIN
To provide quality LA Students demonstrate Projects will simulate the | (after 100% of graduates of the | The one student that
training to ensure the Il advanced technical work environment & initial Associate Degree will graduated did have a C
student will be able to A.2 | concepts related to professional trends in purchase, | complete classes with a | or petter grade
meet the industry 1. computer hardware, computer technology zUbscr'pt'o grade of C or better
standards for B.1 software, and networks. concepts thereafter)
employment in their field LA
of expertise upon 11.B | Build student self esteem Student projects will be 4000.00
graduation confidence & creativity based on research )

targeted by the design
Empower students with problem statement Evaluation of Course
1000.00 | assignments and
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Planning

Assessment

Goal

Inst.
Goal

Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

Provide quality training to
diverse Certificate
students in concept
development and
computer information
technology theories and
principles

To provide enrichment
events that contribute to

1.c

B.1
V.C

Students demonstrate
technical concepts related
to computer hardware,
software, and networks.

Build student self esteem
confidence & creativity

Empower students with

Students improve
learning by observing
instructor demonstrating
complex skills while
student performing the
same actions on their
workstations

Students will complete
Blackboard assessment
surveys

Students will develop
practical knowledge of
operating systems,
applications, and web
page design using the
most current versions of
software available

Professional
development activities for
the faculty will enable
informed judgments to be
made

Advisory Committee
members and Program
Chair will have individual
meetings to discuss
professional activities
and student experience

Student projects will be
based on research
targeted by the design
problem statement

Student presentation will
be both formal and
informal

Students will informally

2000.00

500.00

100% of diploma
graduates will complete
classes with a grade of C
or better

Evaluation of Course
assignments and
projects by classroom
instructor will be based

All graduates did have a
grade C or better
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Planning

Assessment

Goal

Inst.
Goal

Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

the quality of the
studentds cr
to ensure the student will
be able to meet the
industry standards for
employment in their field
of expertise upon
graduation.

advanced technological
skills

To engineer the
implementation of new
and creative ideas to the
Computer Information
Technology student by
way of field trips and true
life projects.

discuss projects and the
design process within
small groups in the
classroom or in
discussion board in
online courses

Instruction will occur with
current hardware and
software technologies
available

Students improve
learning by observing
instructor demonstrating
complex skills while
student performing the
same actions on their
workstations

Students will complete
Blackboard assessment
surveys

Students will develop
practical knowledge of
operating systems,
applications, and web
page design using the
most current versions of
software available

Professional
development activities for
the faculty will enable
informed judgments to be
made

Advisory Committee
members and Program
Chair will have individual
meetings to discuss
professional activities
and student experience

on the criteria found on
the official course
syllabus

Student will have
practical knowledge of
current versions of
software
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
The Computer V-A | To attend professional
Information Systems development opportunities | Attend conferences
instructors will update as possible and improve Webcasts, podcasts, F Faculty and course
. . ) . X unds not .
skills and maintain an teaching techniques study techniques and available evaluations were completed
understanding of V-B course related materials. | 4,q year Faculty evaluation
marketplace mandated process will be Institutional Annual
technology Self training in current completed yearly Objectives forms were
V-C software, webinars and

podcast training.

Review professional
websites, and e-journals

Course evaluations will
take place as directed

Institutional Annual
Objectives form will be
completed

Curriculae Vitae &
transcripts will be on file
in Human Resources
Department

completed

Curriculae Vitae &
transcripts are on file in
Human Resources
Department
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Interior Design

Alice Vaughan, Program Head

Purpose: The purpose of the Interior Design curriculum is to prepare graduates with a variety of job opportunities in the field of both residential
and non-residential interior design, including residential and commercial interior design, set design, showroom design, and sales positions for
furniture, textiles and accessories, and all businesses dealing with interiors

Build student self esteem,
confidence, aesthetics, &
creativity.

Student projects will be
based on different area
needs

incorporate different
prospective ideas to
help with aesthetic

culture in their area

Criteria met with working
with other departments;
ex: Dental Hygiene

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/IN
Provide quality trainingto | I. A Students demonstrate Projects will simulate 20/20 90% of graduates will
ensure the student will be | II. skills using a variety of the wor!< environmept & softwal_re . r~eceive ratings of _| Criteria met on Interior
able to meet the industry | A.2 software to be able to professional trends in subscription [AiExcel |l ent 0 Design Graduate
standards for 1. meet industry standards Interior Design. Averageo, o Performance Checklist
employment in their field | B.1 for employment in their $4000 on all items on the
of expertise upon . A | field of expertise. initial Interior Design
graduation. purchase Associate Degree
$1000 Graduate Performance
annually Checklist.
thereafter DES 120, DES 230,
DES 240
$1000
Students exhibitteamwork | DVD&s and ot 90% of students
skills by way of focus programs to enhance projects will be
groups and also work on instruction displayed in the studio L
projects on an individual or other areas on C_”te”a_ met th_rOUQh
basis Students projects will be campus when provided | displaying projects in
based on research from studio area and other
advisory committee areas on campus
Interior Design presence input, from research on 100% of students will N
contributes to the the internet, or trade work with other
Ill. B | aesthetic culture of HCC. shows departments at HCC to
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Planning Assessment

Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N

departmentd giving
suggestions on remodel

lll. C | Improve course content & | Students will discuss $1000 ideas for reception area.
delivery. projects within small Additional
groups in the classroom | supplies
and/or in discussion may be
V.A board in online classes needed
V.C
Students will make use of | Students will be $15,000 90% of graduates will
II. technologies to continue stimulated by receive ratings of
B.1 to implement up-to-date completing projects AExcell ent o
IIl. strategies into their using up-to-date Averageo, o
V.C | projects equipment and on all items on the
software to prepare Interior Design
them for employment Associate Degree
Graduate Performance
Checklist.
II. Students demonstrate
B.1 skills using a variety of Student will complete
V. C | equipment to be able to projects more proficient
meet industry standards by the use of up-to-date
for employment in their equipment as follows:

field of expertise.

1. Drafting Tables Lo .
> pantone Color $6400 Criteria met on Interior

Viewing Light Design Graduate _
3. Ceiling mount for $1000 Performance checklist
LCD projector

$300
Ill. C | Instructor will engineer the | Field trips to be taken 90% of graduates will Criteria met on Interior

implementation of new during each semester $2000 receive ratings of Design Graduate
and creative ideas to the Ex: Museums, High AExcel |l ent 0| performance checklist
Interior Design student by | Point Market, Virginia Averageo, o
way of field trips and true Quilting, Lighting on all items on the
life projects. Specialists, Interior Design

Bath/Kitchen Associate Degree

Specialists, historical Graduate Performance

sites and houses, etc. Checklist
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Planning

Assessment

Goal

Inst.
Goal Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

<
or

Instructor will attend
professional development
opportunities or classes at
least twice a year to
improve teaching
techniques.

<<
Ow

Purchase (when
needed) supplies (from
local suppliers Ex:
Staples, Wal-Mart) that
will enhance true/life
experiences that are
needed for the lab.

Provide opportunities to
full time Interior Design
Instructor with
professional
development and
workshop opportunities
and as it becomes
available.

Attend available
conferences and
workshops related to
instructional techniques
or course related
material.

Meet with the
Interior Design Advisory
Committee yearly.

Round-table meeting
with other Interior
Design faculty from
other colleges to
reinforce subject matter.
Room/meals to be
included.

$500

$3000

$1000

$300

$500

90% of graduates will
receive ratings of
AExcel |l ew@at O
Averageo, o
on all items on the
Interior Design
Associate Degree
Graduate Performance
Checklist

Criteria met on Interior
Design Graduate
Performance checklist
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Planning Assessment
Action
Plan
Est. Assessment Required
Goal Objectives Strategy Cost Criteria Findings Y/N
Subscribe to current $1000

Improve student retention
and graduation rates

Meet student satisfaction
rate from completers and
non-completers at
NCCCS standard

journals, books, etc.

Subscribe to
Professional
Organizations to help
enhance the Interior
Design Department

Professional
Development for Interior
Design faculty

HCC Date Elements
planning reports and
graduation surveys will
provide information on
retention and
graduation rates

Graduate student
surveys and early
leavers with marketable
skills

Student retention and
graduation rate will
meet the NCCCS
standard of 60%
retention and 65% for
graduation

NCCCS standard
satisfaction rate for
2007-08 is 90%/90%
of students that
graduate and non-
completers are
satisfied with the
program

Criteria met the NCCCS
standard of 60% retention
and 65% for graduation

Criteria met NCCCS
standard satisfaction rate
for 2007-2008
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Medical Office Administration
Debbie Boone, Program Head

Purpose: The purpose of the Medical Office Administration AAS degree program is to prepare graduates for entry-level office positions in
medical and allied health facilities.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YN

Provide technical I-A, | Provide Medical Office Update software as TBD The academic advisor
education to Medical II-A | Administration Degree needed to endure that and the work supervisor
Office Administration II-B | graduates with the level of | students are skilled in the will evaluate the work
degree and diploma V-C | skills necessary to meet current technology experience of each
graduates using the industry standards and required in the degree student at least
technical and successfully compete for community before twice during the
interpersonal skills employment in the health completing the Co-op cooperative work
required to meet the care industry. program. experience.
needs of the local
community. 90% of all graduates will | MET

receivearatin g o f 90% of degree graduates

Goodo or fiOulrecdd afr a@ave

as prescribedinthe HCC | Good o or i Ou

Cooperative Education the Co-op Workbook.
Ensure a lified . . . . Workbook.

qualified I-B Provide graduates with Update PC tgrmlnals in TBD
\r/]v_orkforcg by providing v-c | up-to-date technology Room 216 with any 90% OF GRADUATES
igh quality, accessible, required for the successful | software necessary to WILL PASS OST-243 MET
flexible program to a completion of the meet industry standards : : ' 0
- P . ! ysS Medical Office 90% of graduates
ot o o kool of | T Com MmUY Simulation, a capstone | completed OST-243 with
TBD course, with a grade of C | a grade of ACoor higher

subject matter and
proficiency in the use of
medical software.

Provide a variety of
simulation software
related to front office,
coding, billing and
insurance.

or better.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide students with
exposure to software for TBD
Electronic Medical Health
Records
II-B | Degree and diploma Purchase Medical $1,000 | 90% of graduates will MET N
graduates will Terminology complete MED-122, S
demonstrate knowledge of ,c\:/lzé?c\;?./r\g:jrﬁﬁ;%nd Medical Terminology Il 90% of graduates .
medical terminology. Student Theater fogr»tlhe with a C or better. completed MED-122 with
classroom and incorporate a grade of Cor hlgher.
the Medical Terminology
Student Theater CD into the
online sections.
II-B | Degree graduates will Provide students with a $800 | 90% of degree graduates | \eT N
V-C | demonstrate a knowledge | Vvisual example of will complete OST-242,
and proficiency in medical | transcription documents. Medical Office 90% of degree gradua'Fes gg'frezi‘fﬁ
transcription Replace broken PC Transcription Il, with a C completed OST'2_42 with hybrid,
projector in Room 216 or better. a grade of C or higher. providing
Students will utilize internet that is attached to the students with
technologies to research Instructor PC. instructor
required terminology for contact
transcription documents.
y
- evening an ri i i i . .
-8 program to meet student C|assesg to proe//ide f’ya;gagft'ggu\:\gtehstgger ed Delivery typesltlmes have
needs and attract new multiple avenues for in MOA curriculum. met the satisfaction of
students. student retention. . (Day, Evening, students.
Classroom, Hybrid,
Hybrid class format used Online)
Improve course content to encourage students to
and delivery bond with classmates to Student satisfaction with | MET Students
simulate a #f lab equipment and Students like the new would like to
environmento furn!ture and classroom computers. have more
furniture. working
Purchase laptop and space
] o projection equipment for $2.500 Maintain a 60% Curriculum
Provide an efficient and instruction in Rooms 205, ' Student Retention in N/A
I-B erg(_)nomic work 207, and_ 208_. Purchase a Medical Office
v.C | environment for students PC, projection screen, Administration

that provide incentive to
return to curriculum.

and overhead projector
attached to ceiling.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Purchase ergonomic $3,000 MET N
chairs and desks for labs 90% of graduates will 90% of graduates
IV-C | Success Rate of . in Room 2;2 and Room display abilities to completed core courses
Developmental studentin | 216. Provide adequate perform college level with a grade of C or
College level courses chairs and work table for courses by completing . 9
classrooms. core courses with a higher
grade of #ACO
I-B Observe to see that TBD N/A
developmental students 90% of graduates will
Satisfaction of Program are able to maintain pace respondiiaver age
Completers with non-development better on Survey. In Progress
students. Issue Early
Alert form when
necessary.
Keep students involved
by providing
activities in classes. N/A
Retain 65% of current In Progress
Send post cards to or call student in upcoming
students who have not $50 semesters.
early registered. Remind
them of the benefits to
1I-B the program and offer to

Curriculum Student
Retention

meet with them to
discuss their progress
thus far..

Encourage students and
commend them on
accomplishments in their
course of study.

Provide assistance to
maintain understanding
of material covered and
why it is necessary.
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Planning Assessment

Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Instructor to provide MET N
students with the Student Feedback using | Positive feedback on
understanding of why either verbal or written verbal surveys.
education is important and surveys.
how curriculum standards
are constantly being Students better informed
updated, and rules/basics regarding material being
are continuously changing. used in the workplace
Join organization to keep $150
up-to-date on industry Improvement in student N/A
changes Register for grades and retention In Progress
classes required to maintain Student feedback i
certifications. surveys Increased
productivity in keeping
Conduct advisory committee $100 abreast of changes in
meetings that focus on industry standards and
career initiatives of technology.
members, technology MET
changes in the field and Advisory committee
proposed changes will be on Advisory Committee approved anticipated Submit
file at HCC. approves changes in changes in curriculum. changes to
courses and changes in the state
I_nstructo_r to have available $100 the program. MET
time to visit area health care . . N
facilities/offices to see first Advisory committee Adv_lsory C_O”?m'tte_e
hand what technology the shows positive feedback | POsitive with integrity of
community is currently on integrity of the program
using. curriculum.
. $3,000
Professional development MET
activities via conferences, 100% of Advisory 100% of Committee
webcasts, podcasts, study of Committee Surveys will Surveys ref|l N
new techniques and course reflect a ra better
related materials. or better. )
Self-training in current
software to be included in
course of study before
students use it.

92




Planning Assessment

Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N

Instructor to review
textbooks offered by various
publishers to maintain
information presented to the
student is in the best
available format.

Review HIPAA related web-
sites and reports for updates
in regulations.

Department Head will keep
in contact with community
businesses and other
community colleges on
courses being offered.
Attend conference where
vendors display new
technology.

Provide an efficient and
ergonomic work $800
environment for instructor.
Purchase Black/white
LaserJet printer, which prints
on both sides of paper, for
instructor o6s
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Networking Technology
Alfred Evans, Program Head

Purpose: The purpose of the Networking Technology program is to prepare graduates for employment with organizations that use computers to
process, manage, and communicate information. The fl exi bil imentbyopfovidinge
accessible education opportunities at convenient times. The program also prepares adults for the workforce through diploma and associate
degree offerings.

pro

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To provide quality LA Students demonstrate Projects will simulate the | (after 100% of graduates of the The one student that
training to ensure the Il advanced technical work environment & initial Associate Degree will graduated did have a C
student will be able to A.2 | concepts related to professional trends in purchase, | complete classes with a or better arade
; subscripti g
meet the industry II. computer hardware, computer technology on grade of C or better
standards for B.1 software, and networks. concepts
. L thereafter
employment in their field | LA )
of expertise upon III.B | Build student self esteem Student projects will be
graduation confidence & creativity based on research 4000.00
targeted by the design )
Empower students with problem statement Evaluation of Course
advanced technological assignments and
1000.00

skills

Students will utilize
internet technologies to
research and prepare

Student presentation will
be both formal and
informal

Students will informally
discuss projects and the
design process within
small groups in the
classroom or in
discussion board in
online courses.

Instruction will occur with
current hardware and
software technologies
available

projects by classroom
instructor will be based
on the criteria found on
the official course
syllabus
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Planning

Assessment

Goal

Inst.
Goal

Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

Provide quality training to
diverse Certificate
students in concept
development and
computer information
technology theories and
principles

To provide enrichment
events that contribute to

1.c

B.1
V.C

Students demonstrate
technical concepts related
to computer hardware,
software, and networks.

Build student self esteem
confidence & creativity

Empower students with

Students improve
learning by observing
instructor demonstrating
complex skills while
student performing the
same actions on their
workstations

Students will complete
Blackboard assessment
surveys

Students will develop
practical knowledge of
operating systems,
applications, and web
page design using the
most current versions of
software available

Professional
development activities for
the faculty will enable
informed judgments to be
made

Advisory Committee
members and Program
Chair will have individual
meetings to discuss
professional activities
and student experience

Student projects will be
based on research
targeted by the design
problem statement

Student presentation will
be both formal and
informal

Students will informally

2000.00

500.00

100% of diploma
graduates will complete
classes with a grade of C
or better

Evaluation of Course
assignments and
projects by classroom
instructor will be based

The one graduates did
have a grade C plus
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Planning

Assessment

Goal

Inst.
Goal

Objectives

Strategy

Est.
Cost

Assessment
Criteria

Findings

Action
Plan
Required
Y/N

the quality of the
studentds cr
to ensure the student will
be able to meet the
industry standards for
employment in their field
of expertise upon
graduation.

advanced technological
skills

To engineer the
implementation of new
and creative ideas to the
Computer Information
Technology student by
way of field trips and true
life projects.

discuss projects and the
design process within
small groups in the
classroom or in
discussion board in
online courses

Instruction will occur with
current hardware and
software technologies
available

Students improve
learning by observing
instructor demonstrating
complex skills while
student performing the
same actions on their
workstations

Students will complete
Blackboard assessment
surveys

Students will develop
practical knowledge of
operating systems,
applications, and web
page design using the
most current versions of
software available

Professional
development activities for
the faculty will enable
informed judgments to be
made

Advisory Committee
members and Program
Chair will have individual
meetings to discuss
professional activities
and student experience

on the criteria found on
the official course
syllabus

Student will have
practical knowledge of
current versions of
software
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
The Computer V-A | To attend professional
Information Systems development opportunities | Attend conferences Faculty and course
instructors will update as possible and improve Webcasts, podcasts, evaluations were completed
skills and maintain an teaching techniques study techniques and
understanding of V-B course related materials. | FUnds not | Eacyity evaluation
marketplace mandated ﬁ\]’iz' I;eb;re process will be
technology Self training in current completed yearly
V-C software, webinars and

podcast training.

Review professional
websites, and e-journals

Course evaluations will
take place as directed

Institutional Annual
Objectives form will be
completed

Curriculae Vitae &
transcripts will be on file
in Human Resources
Department
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Office Administration
Monica Simmons, Program Head

Purpose: The purpose of the Office Administration curriculum is to prepare individuals for positions in administrative support careers in small,
or large organizations as an administrative assistant, an office manager, supervisor of other administrative assistants, or as a business owner of
an information processing service.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Provide technical IA | To develop proficiency in Student éds po|NA 90% of the students will This was met. 95% of the
education in the applied the use of integrated evaluated by the pass OST 131, OST 286 | students passed OST
sciences leading to an software and oral and instructor and OST 289 131. OST 286 and OST
associate in applied written communications. or better. 2 8,9 with a #
science degree, and Communicate with
vocational education in faculty 90% of Office Systems .
the trades leading to a Technology students will | This was met. 95% of the
diploma or certificate that pass OST 1 37| studentspassed OST
meets the employment or better. 131wi th a ACO
needs of the community.
IIA | Enhance the capability of | Purchase a laptop with N/A 90% of the OST students
instruction in non- projection hardware and will pass the required
computer classrooms screen to show courses with

presentation in better.

classroom 207 and 209.

Purchase scanner for N/A

computer lab.

Purchase computer

chairs in labs 212 and N/A

216.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
IIB | To prepare students for Job Placement, Career 90% of Office Systems This was met. 100% of
employment in Roanoke Fairs, Mock Interviews, Technology students will | Office Systems
Valley and surrounding Internet Resources and find employment. Technology graduates
areas. Employment Security found employment
Commission.
Inc Build self esteem,
confidence and creativity.
Empower students with
advanced technological
skills.
To assure effectiveness VC | Keep instructors abreast Attend professionall N/A 90% of Office Systems MET- 95% students

in instructional programs
and implement effective
and efficient use of
technology.

with current teaching
strategies and
methodologies

Students will utilize
internet technologies to
research and prepare.

Improve course content
and delivery.

Students practice causal
and formal communication
skills professionally
appropriate.

development activities.
Join professional
organizations:
International Association
for Administrative
Professionals (IAAP).
North Carolina Business
Association. Attend
conferences and
workshops.

Instructor will review
projects and reports and
will provide feedback.

Technology students will
report AStro
or AAgreed o
Satisfaction Surveys.

90% of students enrolled
in OST 286 Professional
Development will pass
with ACO or

reported fASt
or fiAgreed o
Satisfaction Surveys.

This was met. 93% of the
students enrolled in OST
286 Professional

Development passed with
a ACO or bet
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Division Il i Public Service Technologies
B.T. Brown, Division Il Chair

(BLET)
Wesley P. Terry, Jr., Program Head

Purpose: To provide a state certified training program that meets all standards and requirements as established by the North Carolina Criminal

Justice Training & Standards Division.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Assi stant di N
Provide high quality, l. Program will offer Continued employment TBA Employment of staff position not funded for
accessible, state academic classes and of adjunct assistant sufficient to provide summer as it has been in
accredited BLET practical lab exercises director on a 12 month administration, past years i budget.
program. which are in accordance basis to provide management and
with all mandates of the assistance, instructional training
N.C. Dept. of Justice, management, planning within the 32 topic areas i
Criminal Justice and instructor for the of mandated state Acade my a dj N
Standards & Training academy. instruction. blocko instr
Division regarding course TBA continuing to be
content, instruction, staff, | Continued employment employed sufficient to
equipment, and facilities. of state certified adjunct meet instructional & state
academy instructors with requirements.
expertise to instruct
within the individual
blocks of state mandated
topics.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
100% of graduates do N
Provide a strong I.LA | Successful completion of | Purchase and provide $12,000 | 100% of graduates will complete/pass all
technical training all required curriculum those specialized per complete all 32 topic test | individual topic tests.
program which enables topics, practicals and state | criminal justice supplies | annum with a grade of 70% or
the successful student to administered exam and equipment, as better. All students will
achieve state certification qualifying the student for requirgd Flj))y the state, take and successfully pass ]?2'6% overall pass rate N
and relative employment state certification. necessary to conduct a the state administered or state exam.
as a law enforcement BLET academy twice a exam for certification.
officer. year and to provide such
training which for
required skills
development. There continues to be a Y
_ Perform specialized need to replace aged submitted
Demonstration OlfI Provide and safely technical skills related to law enforcement a budget
competency in all areas maintain a fleet of five $ 7,000 the topics, procedures and - ; ; )
listed under the fully police equipped Per tasks as outlined in the training Vehlcles WItE. h FY10-11
requirements as outlined training vehicles for the annum state requirements. newer equipment whic
by the N.C. department of | purpose of specialized is safer and more cost
Criminal Justice standards | student training in police effective to operate.
& Training Commission. precision driving
Program will offer Continued TBA
academic classes and
practical lab exercises emplpymer}t of state
which are in accordance certified a?'JU”Ct
with all mandates of the academy instructors
NC Dept of Justice, with expertise to
Criminal Justice instruct within the
Standards & Training individual blocks of
Division regarding course | state mandated topics
content, instruction, staff,
equipment, and facilities
. Provide state mandated | $2000 Weekly assessment exams | Estimated cost and
BLET students will pass law enforcement will be administered which | e tives are within
all 32 state mandated_ instruction, books, texts, covers _aII topical _ acceptable limits.
topical study areas with a equipment and supplies instructions for the previous N

grade of 70% or better.

necessary for student
participation and learning
in specific Areas

period of instruction.

101




Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Weekly assessment exams | All criteria met - Weekly N
Graduates will II.B | BLET students will pass Provide state mandated $ 2,000 will be administered which assessment exams were
demonstrate competency all 32 state mandated law enforcement covers all topical administered which covers
in their major field of topical study areas with a | instruction, books, texts, instructions for the previous | all topical instructions for
study grade of 70% or better. equipment and supplies period of instruction. the previous period of
necessary for student instruction.
BLET students who participation and learning
successfully complete all in specific 90% of BLET students The overall state pass N
course requirements will Areas. sitting for state exam will

pass the state exam for
certification as a law
enforcement officer

obtain a minimum score of

at least 70% on all six parts
of the comprehensive state
exam.

rate is 92.3%
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Cosmetology

Kenneth Harris, Program Head

Purpose: The purpose of the Cosmetology Curriculum is to prepare students for entry- level employment in the field of Cosmetology and to
successfully pass the State Board Exam by exposing the student to an educational environment that provides basic practical and theoretical

knowledge.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
N This goal was not met Use funds
Provide a strong I.LA | Implement efficientand Dept Head attend Master | $1,000 Faculty attend training in | because there were no to attend
technical education to the ;EfeC“\I/e use of teChn?Ogy in | Educator in Cosmetology | /year latest technology funds available to attend the
i e salon environmen H : .
students with the.han‘ds- training by spring 2011 practices the needed workshops needed
on methods required in a worksho
modern salon setting. Purchase pedicure $5,000 Purchase specified by P
station equipment by June 2009
aup y-u 2010/2011
Purchase set (3) of latest | $300 Begin replacing out-of- a”‘?'
haircutting date and deteriorating submit a
equipment travel
Purchase 8 manicure $3,000 requisition
tables for the
class
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
All of the
Graduates will I1.B. Graduates will be able to Checklist will be N/A 100% of graduates will The students will not students
demonstrate competency demonstrate specialized completed prior to complete the state board graduate if they do not that
in the fie:d of skills neceslsaryf_inléhe graduation practical requirement meet this criteriad this is graduated
cosmetology cosmetology fie checklist with a rating of ; ;
Purchase a variety of $15,000 | satisfactory on basicg trﬁqwred Ig or%er to take ha\lle d
top-of-the-line skills performance e state board exam. complete
cosmetology products 80% of Cosmetology the
students pass the state practical
board exam. requireme
nt, due to
the variety
of
products
used.
These were completed No action
Provide high quality I Maintain NC State Board | Each instructor will locate | $400.00 | Completion of 8 hours of | and licensure was required
training in the practical of Cosmetic Arts and attend training continuing education by obtained for three more
performance area. certification. necessary to maintain each instructor years.
licensure (8 hours per
year) g:ggggss\:iﬁ %g'f'cat'on We are !n the process of
completed by Sept 2011, | completing the needed
class to receive licensure
Renew license $70.00 | Maintain yearly School of | by 2011
Cosmetology license No action
The school continues to required

maintain licensure.
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Criminal Justice Technology
Wesley P. Terry, Jr., Program Head

Purpose: The purpose of the criminal justice technology program(s) is to improve the quality of life, the educational and economic
base of the service area by offering an accredited course of study and training in the criminal justice profession and afford the student
transfer opportunities to a senior institution; and overall provide the student with a life-long learning and personal growth opportunity.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Objectives and criteria N
Provide a high quality, I Program will offer a full Continued employment TBA Employ sufficient adjunct | met
accessible, flexible academic classes during of day time adjunct faculty to offer full range
training program the regular day session, instructor teaching 12 of day classes as well as
as well as distance s.h. of seated classroom limited night classes and
learning classes at the curriculum instruction. on-line classes.
rate of two on-line courses
per semester. Continued employment TBA . i
of adenCt evening Purchase and provide Additional adjunct not N
instructor to teach one criminal justice supplies employed due to budget
seated/hybrid class (3 necessary for specific limitation
s.h.) plus two on-line topical instruction.
classes (6 s.h.) per
semester.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
N
Provide a strong I.LA | Successful completion of | Purchase state-of-the-art $4,500 100% of graduates will Objectives & criteria met -
technical education in the all required curriculum and | technology audio visual complete the following
applied science field support courses programs which highlight courses with a grade of
leading to a A.A. S. culminating in meeting all agﬁ]ge;??:;trr:i::cﬁmm C or better:
degree departmental and 2ach specified course. CJC 111- Introduction to
institutional requirements Criminal Justice
for an A.A.S. degree. CJC 1411 Corrections
CJC 1217 Law
Enforcement Operations
CJC 212171 Ethics &
. Community Relations
Demonstration of Purchase and provide N
competency in all areas $1,500 Perform specialized

listed under the
institutional goals for the
Associate in Applied
Science Degree
Programs.

criminal justice supplies
necessary to perform
required skills.

technical skills related to
the programs focus.

Objective & criteria met
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| |
Early Childhood Education / Teacher Associate
B.T. Brown, Program Head
Purpose: The purpose of the Early Childhood Associate curriculum is to prepare individuals to work with children
from infancy through age eight in diverse learning environments.
Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
90% of graduates achieved a
Graduates will 1B | The student will demonstrate Complete graduate NA 90% of graduates will mean score of average or better | No, but
demonstrate competency knowledge of typical and checklist prior to achieve a mean score of (C or better) on the Early difficult to
: . P atypical child growth and graduation average or better (C or Education Associate Degree bring all in
in their major field of d ; ) . .
evelopment and effective better) on the Early Graduate Checklist. for interview.
study. assessment strategies. Education Associate Degree In spring will
(knowledge) Graduate Checklist. seta
deadline
4/15/10
The student will integrate Complete graduate
knowledge gained to design, checklist prior to NA 90% of graduates will 90% of graduates achieved a
implement and assess graduation achieve a mean score of mean score of average or better | Develop
environments that are average or better (C or (C or better) on the Early portfolio
welcoming, healthy, respectful, better) on the Early Education Associate Degree assignments
accepting, and supportive of all Education Associate Degree | Graduate Checklist. and create
children and their families. Graduate Checklist. rubrics to
(skill) better
identify skills,
Complete graduate NA 90% of graduates will behaviors
Students will value the checklist prior to achieve a mean score of 90% of graduates achieved a knowledge
diverse cultures, practices graduation average or better (C or mean score of average or better | gained. Align
and complex family better) on the Early (C or better) on the Early W/NAEYC
characteristics/structures of Education Associate Degree | Education Associate Degree standards in
children in their care. Graduate Checklist. Graduate Checklist. prep of
(attitude) accreditation
The student will use ethical Complete graduate NA 90% of graduates will 90% of graduates achieved a
guidelines and professional checklist prior to achieve a mean score of mean score of average or better
standards to make informed graduation average or better (C or (C or better) on the Early
decisions concerning better) on the Early Education Associate Degree
children, families, colleague Education Associate Degree | Graduate Checklist.
and their own professional Graduate Checklist.
growth. (behavior)
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Provide high quality | Program will work toward Make changes NA Evaluation of program
training. accreditation through recommended by the currency and No changes needed to go to
National Association for RVECEI committee completeness to be state. Major changes to
the Education of young concluded by the Program of Study to be
Children Submit changes to HCC Roanoke Valley ECE completed fall 2009
Curriculum Committee Initiative.
Submit changes to state Receive NAEYC Funding not available | Yes-have
for any changes requiring accreditation packet and this
system approval. begin work on completing funding
this included
Apply for NAEYC self- $500 in Perkins
study packet Dec 08 Grant
Eligible students
Prepare students in the Complete initial visits to a | Gas/school | In the spring semester, completed COE 111
Early Childhood field to variety of sites in the vehicle students will have the orCOE121in4d4o0r5 N
perform specialized skills | Roanoke Valley order to opportunity to complete star child care facilities
necessary for success in a | determine if a home, one of two required co-op | and or in public No, Cont.
variety of settings center, or classroom work experiences ina 4 schools
meets requirements of a or 5 star child care
quality placement. home/center, 4 or 5 star
school-age program or
quality elementary
classroom setting .
No funding.
Field trips to a variety of | $1,000 Provide students access
early ed. programs and ftransportati | to a variety of programs,
related agencies on career options and
ongoing educational Summer
opportunities 2009 early
Provide students learning ED Dept
opportunities employing Remodel 602 to be $30,000 Remodel existing was
the most up-to-date and equipped withi k i t c h classroomtocr eat e moved
best practices. type equipment, l abd cl assrod
cabinets, washable skill building in methods and_ lost
flooring, and appropriate classes. available
work spaces for methods space for
and other learning completin
activities g the
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
Lost space to house renovation
Purchase laminating $300 Purchase required machine
machine materials N
Purchase materials to $2,000 mgigr?e:;(sj V%glrince
demonstrate appropriate
practices in all content purchased.
areas-science, math, No instructor, FT or PT,
language, social studies, will receive an alert
creative art generated by the student | Not met 1 FT faculty Yes,
satisfaction survey. received and alert developed
from the student plan on
Maintain quality FT and FT & PT faculty attend $4,000 satisfaction survey. employee
PT instructors grofelssional " The instructor had annual
evelopment either on more than 2 eval &
campus or off deficiencies on the planning
HCC Survey of form

Student Satisfaction
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Greenhouse and Grounds Maintenance

Peggy K. Lynn, Program Head

Purpose: To provide individuals from special populations with experience in general horticultural principles and applications and to provide
employable graduates with qualifications for entry-level positions in the horticultural industry.

demonstrate competency
in the field of greenhouse
production and grounds
maintenance.

demonstrate the ability to
perform and understand
various forms of
propagation, plant growing
techniques and proper
horticultural grounds
maintenance practices.

check list will be
evaluated prior to
graduation.

receive ratings of
AfExcell ent o,
Averageo, or
on each item on the
technical skills
components of the
Greenhouse and
Grounds Maintenance
Certificate Performance
Checklist.

received ratings of
AExcell ent o,
Average, Average on
each item on the
technical skills
components of the
Greenhouse and
Grounds Maintenance
Certificate Performance
Checklist

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/IN
Graduates will IA | Graduates will Graduate competency 100% of graduates will 100% of graduates
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Planning Assessment
Graduates will 1A Graduates will Graduate competency 100% of graduates will 100% of graduates N
demonstrate competency demonstrate appropriate check list will be receive ratings of received ratings of
in the field of greenhouse non-technical skills evaluated prior to AExcell ent o = 5
. ; - IAExcel l ent 0,
production and grounds essential for the graduation. Aver agieAdAyemnma Average. Average on
maintenance. workplace on each item on the non- 'g ! 9
: . each item on the
technical skills hnical skill
components of the technical skills
Greenhouse and Components Of the
Grounds Maintenance Greenhouse and
Certificate Performance Grounds Maintenance
Checklist. Certificate Performance
Checklist
To prepare graduates for 1A Provide students with an Hire a part-time assistant | $5,760/yr | More effective use of A part-time assistant was | Re-submit
a career in the _ organi;ed, close!y to asgist instructor in ($480/mo | time and dollars. not hired due to budget request to
greenhouse production supervised, quality work carrying routine tasks ) ; ;
) ; ) restraints hire a
and grounds experience while allowing art-time
maintenance field. time for department head part
to complete necessary assistant
paperwork and instruction
for ongoing success of
program
Pesticide applicators Earning
Provide the most up VC | Earn CEU credits for re- Attend Horticulture $700 Successful completion of | CEU credits were not CEU
dated training to stydents certification. conference and certification requirements | earned due to time credits are
and stay current with workshops (January 2009) restraints Scheduled
certifications. (required) for
2009/2010
Provide a strong I A Provide students with Purchase TV, VCR, DVD | $ 500 Purchase necessary Equipment on loan from library No
technical education. education and exposure to | player for classroom. equipment for for use in education _and
current industry based audio/video education. exposure to current industry
techniques and practices. | Field trips to: J R Ralston based techniques and practices. Yes
Crporetgm,l\\/l/a. State $500 Provide access to other Some field trips were taken that | Continue
niversity, Maymont locations where proper provided students with exposure | réquests for
Park, N C State horticultural practices are | to current industry based travelffield
University, Johnston exhibited. techniques and practices. trips as an
Community College, etc. ongoing

process for
student
benefit.
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
To prepare students in 1A Provide students learning | Purchase necessary $400 Install propagation Propagation equipment Yes:
the Greenhouse opportunities employing materials and equipment equipment was not installed due to resubmit
Production and Grounds most up-to-date and best needed to install budget restraints. requisition
Maintenance program to practices in 2009-
perform specialized skills Purchase manufactured
necessary for successful Provide safe and panels from fencing $1300 . 2010
employment convenient table surfaces | company Install fold down anchor Fold down anchqr fencing
for instruction in growing fencing panels along panels were not installed Yes;
and use in sale of plants Have Maintenance staff existing fence to serve as | due to budget restraints resubmit
install panels on exiting tables requisition
fencing. in 2009-
2010
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Human Services Technology
Paige Cutchin, Program Head

Purpose: The purpose of the Human Services Technology Program is to meet the educational needs of students preparing for careers in a
variety of human service settings and to contribute to the social, cultural, economic, and political well-being of the community.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Provide high quality l. Program will provide Purchase TV with DVD $1000 for | Purchase necessary Budget restrictions Y- When
training. students with learning player to be mounted in TV with equipment and training prevented goals from being travel
opportunities on current classroom and updated DVD materials and allow accomplished. When travel restrictions
best practice methods. set of DVDs on latest interested students to restrictions are lifted are lifted,
industry practices. $1000 for | attend NCOHS (NC department head will g:gﬁm‘”em
DVD Organization of Human request monies for travel to request
Pay for the cost of 10 library Services) conference. conferences monies for
students to attend the travel to
Program head will NCOHS conference $2500 for | Program head will attend | Will explore possibility of conferences.
demonstrate competency conferen | workshops, conferences, | fund raisers to fund travel to _
of best practice methods. Program head will ce and other training NCOHS in 2010 Will explore
continue to meet with opportunities. possibility
Human Services CIP $1500 of fund
group on a bi-annual raisers to
basis and attend fund travel
necessary workshops. to NCOHS
in 2010
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N

To prepare graduates for ILA. | Graduates will learn about | Students will take field $500 in Provide students access | 2 schools of Social Workers
a career in the human careers and continued trips to a variety of gas for to information about visited 08-09; DC diversity
services profession educational opportunities human services school careers and continued education trip funded by

in the human services agencies, 4-year van trips, | educational opportunities | student fundraisers

field. schools, and other trips $500 for in the human services

related to the field charter field.
bus

Allow students opportunity | Catered luncheon inthe | $700 Host annual internship .

to improve public Centre gallery during supervisor appreciation Lu_ncheon held April _09

speaking skills and spring semester for all luncheon paid by Human Services

network with potential interns and supervisors Club

employers; maintain

positive networking

relationships with human

services co-op hiring

agencies

75% of known graduates

Graduates will obtain Graduate follow-up will be employed, in In past 3 years, 75-100%

employment or continue report will be conducted military service, or of known gradu_a_tes

their education in the 6 months after continuing their emp_loyed, n mlll_tary

human services field. graduation. education within 6 services, or continuing

months of graduation. their education within 6
months of graduation.

Graduates will I1.B. | Graduates will Graduate competency 100% of graduates will | 100% of graduates will

demonstrate
competency in their
major field of study.

demonstrate mastery of
the knowledge, skills,
and attitudes essential
for successful
employment in a
human services
profession

will be evaluated prior
to graduation.

receive acceptable
ratings on at least 8 of
the 10 knowledge,
skill, and attitude
competencies as
determined by the
program head.

receive acceptable
ratings on at least 8 of the
10 knowledge, skill, and
attitude competencies as
determined by the
program head.
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Paralegal Technology

B. T. Brown, Division Ill Chair, Acting Program Head

Purpose: The purpose of the Paralegal Technology AAS Degree Program is to prepare graduates to work under the supervision of attorneys by
performing legal tasks in assisting with legal work.

demonstrate the
technical and
interpersonal skills
necessary to be
successful in the field of
Paralegal Technology
through a cooperative
education work
experience.

valuable education in field
of Paralegal technology.

strong and valuable
education in Paralegal
Technology.

will receive a rating of
AVery Goodo
AfOutstanding
prescribed in the HCC
Cooperative Education
Workbook.

The academic supervisor
and work supervisor will
evaluate the work
experience of each
graduate at least twice
during the cooperative
experience.

fiOut standingo
in the HCC Cooperative
Education Workbook.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
100% of all graduates meta | N
Graduates will I. A | Provide students with Provide students with a 100% of all graduates rating of HAVer
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Planning Assessment

Action

Plan

Inst. Est. Assessment Required

Goal Goal Objectives Strategy Cost Criteria Findings Y/N
The certification process Hire dept.
To provide high quality I Program will pursue Preparation/ Completion | $1500- Certification Process was not initiated by May head who
training. certification through the of Certification $2000 initiated by May 2009. 2009, due to not having a will begin
American Bar Association. | Application. department head on staff at | looking at

Halifax Community College.

the process
to
determine
an
appropriate
timeline
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