
 
 

Halifax Community College 
Board of Trustees 

Minutes 
September 27, 2016 

 
Board of Trustees Present: Trustee Michael Felt, Chair 

Trustee Marie Robinson, Vice Chair 
Trustee Donna Clements 
Trustee Bettie Cofield 
Trustee J. Deans Eatman 
Trustee Stanley Edwards 
Trustee Shawn Fredericks 
Trustee Robert Partin 
Trustee John Smith 
Trustee Ruel Solomon 
Trustee Scott Richardson 
Trustee Sammy Webb 

 
Board of Trustees Absent: Trustee Rachel Hux, excused 
 
Others Present:  Dr. Ervin V. Griffin, Sr., President/CEO 

Debra Smith, Vice President of Administrative Services 
Dr. Edwin Imasuen, Vice President of Institutional Effectiveness 
and Advancement 
Thomas Henry, Controller, Associate Vice President of Finance 
Dr. Barbara Hasty, Dean of Student Services and Enrollment 
Management 
Dr. Warren Haynes, Dean of Workforce and Economic 
Development 
Daniel Lovett, Director of Title III Programs 
Kimberly Mack, Executive Assistant to the President and Board of 
Trustees 
Allisha Hicks, Human Services Instructor 
Molly Wallace, Director of Marketing 
Darlene Harris, Purchasing Director 
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Call to Order 
Chairman Michael Felt called the Halifax Community College Board of Trustees meeting to 
order on September 27, 2016 at 10:01 am in the Dr. Phillip W. Taylor Complex, Weldon, NC 
27890. 
 
Trustee Quorum 
President Griffin reported to the chair that a quorum was met for the meeting.   
 
Invocation 
Trustee Smith gave the invocation. 
 
Adoption of Agenda 
Trustee Edwards made the motion to adopt the agenda as printed.  Trustee Robinson seconded 
the motion.  The motion carried.   
 
Introduction of Visitors 
Everyone present introduced themselves.  Also, Dr. Edwin Imasuen, Vice President of 
Institutional Effectiveness and Advancement, Allisha Hicks, Human Services Instructor, and 
Charles Stephens, P.R.I.D.E. Learning Coach introduced themselves.    
 
Ethics Statement 
Chairman Felt read the ethics statement.  There were no conflicts of interests.   
 
Trustee Business 
 
 Consent Agenda 

Chairman Felt asked if there was any discussion on the consent agenda items.  Trustee 
Edwards made the motion to approve the consent agenda, which included approval of 
minutes from the August 30, 2016 regular meeting and the September 12, 2016 called 
meeting.  Trustee Robinson seconded the motion.  The motion carried.  

 
 Committee Reports 

Building and Grounds-Trustee Eatman stated that the report will be a part of finance.   
  

Finance-Trustee Webb mentioned that during their committee meeting last week, they 
discussed the HCC Compliance Review Report completed by NC Purchase & Contract 
Administration in the Department of Administration Division of Purchase and Contract.  
They also discussed Connect NC Bond Project approvals.  Trustee Webb made the 
motion for the Board to accept the finance committee report.  Trustee Eatman 
seconded the motion.  The motion carried.  

 
Personnel and Student Services—No report 
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Academic Committee-Trustee Eatman stated the Academic Committee met prior to the 
meeting and discussed the Accountability/Credibility/Internal Audit Plan for 2016-17.  
Trustee Eatman made the motion to approve the Accountability/Credibility/Internal 
Audit Plan for 2016-17.  Trustee Edwards seconded the motion.  The motion carried.  
 
 Chairman Comments and Announcements 
 
 

President’s Report 
 

President’s Comments and Report-President Griffin announced to the Board that 
the new flags were up to celebrate the HCC’s 50th anniversary.  HCC will be 
announcing some special events that will take place next year.  The founding 
president, Dr. Phillip W. Taylor, could not attend founders day.  He did express that 
he was very appreciative of the building being name after him on campus.  Dr. 
Griffin also spoke about founders day. 
 
During the president’s report, which was in a PowerPoint presentation, President 
Griffin shared with the Board that Halifax County Board of Elections’ Voter Precinct 
was approved to be on HCC’s campus.  Their first elections on campus will be 
November 8, 2016.  For the enrollment/registration update, he informed the board 
that the current enrollment was 1,179.  There were 58 new students enrolled in the 
mini-semester.  The final enrollment for the fall semester will be shared next month, 
after mini-semester begins.  He gave more details on the founders day program.  He 
also thanked everyone that was on the program.  The Alpha Eat Phi Chapter of Phi 
Theta Kappa Honor Society inducted 26 new members on Sept. 20th in the Centre.  
Their membership total is now 38.  Dr. Griffin expressed that he also received a 
certificate of appreciation.  Able-Bodied Adults without Dependents (ABAWD) 
Forum was held on Sept. 22, 2016 in room 401.  Dr. Griffin asked Dr. Warren Haynes, 
Dean of Workforce and Economic Development to give an update.  Workforce and 
Economic Development are working with Social Services in Northampton and Halifax 
Counties on the ABAWD program.  Dr. Haynes explained that effective July 1, 2016, 
the Food and Nutrition Services Program had a work requirement for adults who are 
ages 18 through 49, not disabled, able to work, and don’t have children under the 
age of 18, and are receiving FNS benefits.  It means they can only get FNS benefits 
for three months during the next three years, unless they are exempt from the rule 
or meet certain work requirements.  Halifax County has over 1,000 people that 
qualify for this program.  He also discussed the income maintenance certificate 
program.  Dr. Griffin also asked Dr. Haynes to give an update on the trucking 
program.  He said that currently there is a waiting list of 60.  Only 15 can be enrolled 
at a time.  Many companies will reimburse the individual after working for 6 months 
to 1 year.  The classes will be in a weekend format.  There is an opportunity to have 
the classes during the week, if there is a demand.   
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Also, in the president’s report, Dr. Griffin updated the Board of the possible 
legislative agenda items for the 2017-19 Session in the NC General Assembly.    An 
update was given on the minority male success initiative program.  HCC received 
$17,234 for the minority male success initiative program.  It was formerly referred to 
as the minority male mentoring program.  The program will focus on student success 
outcomes, and grantees will be evaluated using the NCCCS progress and persistence 
measures.  Greetings and Salutations were shared.  President Griffin also stated that 
the raises and bonuses that were discussed last month will be in the September 
payroll.   Lastly, President Griffin gave the regional accreditation update for data 
points.  (More details from the president’s report are in Attachment A.) 

 
Informational Items 
 
 Academic Affairs 

1. Update on Default Prevention Management Plan-Ms. Tara Keeter, Director of 
Financial Aid, provided the Board of Trustees with an update on HCC’s Default 
Prevention Management plan monthly status report August 2016. 
 

2. SACS-COC 5th Year Report and QEP Report due September 16, 2016-Dr. Fulmer 
provided an update on the SACS-COC 5th Year Report and QEP Report, which was 
due September 15, 2016.  The report was completed and mailed via FedEx on 
September 14, 2016 and arrived at SACSCOC at 10:15am on September 15, 2016. 
The results will be made public at the December SACS-COC Annual Meeting in 
Atlanta, Georgia. 

 Administrative Services 
1.  Financial Report: FY 16-17 State Expenditures through August 31, 2016.-Ms. Debra 

Smith, Vice President of Administrative Services, gave the financial report.  She 
provided the financial reports on local funds, state funds, and the Centre funds.   

 
Institutional Advancement 
Dr. Edwin Imasuen, Vice President of Institutional Effectiveness and Advancement 
provided the Board with an update on Institutional Effectiveness and Advancement. Dr. 
Imasuen updated the Board on the Foundation Board meeting, which was held 
yesterday.  During yesterday’s meeting, they discussed the financial status of the 
foundation and the need for new members.  Ms. Tara Keeter, Director of Financial Aid, 
gave the update on the scholarships awarded.  The total scholarships awarded were 
$53,909.17.  Ms. Molly Wallace discussed the redesign for the Brick by Brick Campaign.   
If all the bricks are sold, it will be enough to remove the findings in the previous audit.  
The campaign is scheduled to pick back up once the new Executive Director to the 
Foundation begins work on October 1, 2016.  She also announced the golf tournament is 
scheduled for October 13th.  She encouraged the Board to attend, if they could and meet 
the teams.  Lastly, Dr. Imasuen announced that the foundation will be having a 
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scholarship luncheon on October 27th at 11:00 am.  President Griffin also announced 
that this morning, HCC was informed that PNC will be hosting the luncheon.   

 
Student Government Association Report-Shawn Fredericks presented the SGA report.  
He updated the Board on the activities of the Student Government Association. 
 

Special Announcements 
 

HCC’s Bilateral Agreement with ECSU-ECSU’s Chancellor and delegation came to HCC 
for a signing ceremony for a bilateral agreement with HCC.   The two programs in the 
bilateral agreement were criminal justice and social work.  The students will be able to 
work on their degrees after earning an Associate’s Degree, and the student can earn 
their Bachelor’s Degree without ever leaving Halifax Community College.  All classes will 
be held here at HCC.  

 
Approval of the President’s Report 
Trustee Robinson made the motion to approve the president’s report, which included 
president’s report and informational items.  Trustee Eatman seconded the motion.  The motion 
carried.   
 
Closed Session 
Trustee Stanley Edwards made the motion to go into closed session pursuant to NCGS 143-
318.11 (a)(1) to discuss a confidential personnel matter pursuant to NCGS 115D-27.  There was 
no action in closed session.  Trustee Edwards made the motion to go back into open session.  
Trustee Smith seconded the motion.  The motion carried.   
 
Adjournment 
Trustee Eatman made the motion to adjourn.  Trustee Robinson seconded the motion.  The 
motion carried. The meeting was adjourned at 11:35 am. 
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HCC celebrates 50 years of service to the Roanoke Valley. 

1 



President’s Report 
1. President’s Comments 

2 



 

Halifax County Board of Elections Update-Weldon Vote Precinct on HCC Campus 

President’s Report 
1. President’s Comments 

3 



Enrollment/Registration Update 

President’s Report 
1. President’s Comments 

Current Enrollment-     1,116 
New Students Registered for the mini-semester-       58 
      1174 

RVEC Students 
Graduation 2016 
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Founders Day 
Celebrating 50 Years of Service to the Roanoke Valley  

President’s Report 
1. President’s Comments 
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PTK Induction 

President’s Report 
1. President’s Comments 

Twenty-six students were inducted in Alpha Eta Phi Chapter of Phi Theta Kappa Honor Society on September 
20, 2016 at HCC.  That brings the membership total to 38.  Dr. Griffin gave words of encouragement and 

received a certificate of appreciation. 
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President’s Report 
President Comments 

Able-Bodied Adults without Dependents 
Effective July 1, 2016 the Food and Nutrition Services Program (FNS) has a work 
requirement for adults who are ages 18 through 49, not disabled, are able to 
work and do not have children under the age of 18 who are included in their 
FNS benefits. The rule is called Able-Bodied Adults without Dependents 
(ABAWD), meaning that they can only get FNS benefits for three months during 
the next three years unless they are exempt from the rule or meet certain work 
requirements. 
 
1. We are partnering with Halifax & N. Hampton County Department of Social 

Services to provide qualifying educational/training opportunities through our 
Workforce and Economic Development Division to the ABAWD population in 
our service area. 
 

2. There is a collaboration underway with local agencies and businesses to aide 
in providing 80 hours of volunteer/work hours to the ABAWD population. 
Our first forum was held on Thursday, September 22, 2016. We are 
scheduled to conduct another forum in N. Hampton County (i.e. October 
2016) 
 

3. ABAWD is a group of able bodies adults without dependents that receive 
food benefits from FNS. After October 1, 2016, all ABAWD recipients are 
required to have a total of 80 hours per month of work, volunteer services or 
qualifying educational/training.  
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President’s Report 
1. President’s Comments 

Update on the Approval of Compensation Increase Allocation 
 
• All employees that began employment July 1, 2016 or prior will receive the following: 

1. A pay raise of 1.87 percent 
2. A one time bonus of $304.36 
3. A one time merit bonus of $304.36 

 
• The pay raise and bonuses will be in the September 2016 payroll. 
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President’s Report 
2. Possible Legislative Agenda Items for the 2017-19 Session 
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President’s Report 
2. Possible Legislative Agenda Items for 
the 2017-19 Session 

Possible Legislative Agenda Items for the 2017-19 Session-Not in Priority Order 
 

Budget Stability 
1. Budget Stabilization Reserve-Funds to mitigate significant enrollment changes experienced 

by colleges, both in enrollment decline and enrollment growth. 
 
2.   Love Enrollment/High Cost Program Funds 

a. Start-Up Fund- Provide a recurring source of funds for start-up of high cost programs. 
b. Additional Tier Differentiation- Non-recurring funds in 2017-18 to study additional tier 

differentiation funding for high cost/low enrollment programs.  Request tier 
differentiation funds in short session. 
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Possible Legislative Agenda Items for the 2017-19 Session-Not in Priority Order (continued) 
 
Enrollment & Completion (“Return on Investment”) 
1. Additional Career Coaches: In 2015, funds were appropriated to support approximately 28 

career coaches who are employees of the community colleges but are embedded in the high 
schools.  There continues to be legislative interest in expanding this program. 
 

2. Performance Based Funding: Request $3 million to add the earnings-gains measure to the 
PBF model. 
 

3. Community College Transfer Incentive: Incentivize students to start at a community college 
by providing scholarship/tuition discount to students who earn an associate degree at a NC 
community college before transferring. 
 

4. Branding: Work towards developing a community college system-wide brand with a request 
for funding during the short session. 
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Possible Legislative Agenda Items for the 2017-19 Session-Not in Priority Order (continued) 
 
Enrollment & Completion (“Return on Investment”) 
5. Labor Market Data Tool: Funds for a state-wide effort to inform prospective students and 

their parents about community college programs.  Request funds for a single labor market 
data tool which could be used by all colleges. 

 
6. Student Success Funding: Allocate funds for institutional and academic support based on a 

combination of unduplicated headcount and budget FTE.  

NC General Assembly 
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Possible Legislative Agenda Items for the 2017-19 Session-Not in Priority Order (continued) 
 
RECRUIT, REWARD & RETAIN QUALITY FACULTY & STAFF* 
1. Raise Faculty & Staff Salaries: Continue to request funds to raise faculty and staff salaries. 

 
2. Use Performance Funds for Bonuses: Allow performance-based funds to be used to provide 

one-time bonuses to faculty and staff. 
 

BUDGET POLICY ITEMS 
1. In-State Tuition/Border Counties: In-state tuition for students who are residents of boarder 

counties. 
 
1. Correctional Education: Allow courses leading to an associate degree to be taught in 

correctional institution.   
 

*Restoration of $10 million is assumed. 
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President’s Report 
3. Update on the Minority Male Success initiative Programs 
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President’s Report 
3. Update on Minority Male Success 
Initiative Programs 

Update on the Minority Male Success Initiative Programs  
• On August 19, 2016, the State Board of Community Colleges approved an allocation for the 

Minority Male Success Initiative, formerly referred to as Minority Male Mentoring Program 
(3MP),  for Halifax Community College. 

 
• Forty-seven of the 58 community college were selected.  A committee from the systems 

office reviewed the proposals on program description & actions plan, personnel and staff 
development, collaboration and coordination, program sustainability, evaluation 
dissemination, and replication, and budget plan.  Each college received $17,234. 
 

• The Minority Male Success Initiative Program will focus on student success outcomes, and 
grantees will be evaluated using the NCCCS progress and persistence measures.  To help 
achieve the stated goal, NCCCS is seeking for college to make a three-year commitment to 
assess and enhance the student success outcomes of minority male students.  More 
specifically, this initiative sees to address the following objectives: 

 
• Objective 1:Increase the progression of first-year minority male students. 
• Objective 2: Increase minority male utilization of campus resources and services through 

deliberate and interactions between students and the campus community. 
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President’s Report 
4. Greetings and Salutations 
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President’s Report 
4. Greetings and Salutations 

Greetings and Salutations 
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President’s Report 
5. Data Points: Regional Accreditation Update 
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Data Points: Regional Accreditation Update  
• Dr. Belle Wheelan, President of SACS-COC, contacted HCC regarding using the data we submit to the 

National Student Clearing House.   
 

• All of the regional accrediting commissions will be conducting a special review of institutions to address 
low graduation rates and high student loan default rates or low loan repayment rates.   
 

• Information will be requested to learn of the conditions that may have led to the low graduation rates 
and low default rates and/or high default rates and what institutions are doing to improve its 
performance in each of these areas.   
 

• The review will encourage institutions to place additional focus on crucial measures and ensure that we 
fully understand exactly what is happening at institutions that have subpar performance in the areas of 
low completion rates and high student loan default rates. 
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President’s Report 
5. Data Points: Regional Accreditation 
Update 



Data Points: Regional Accreditation Update (continued) 
• SACS-COC and other regional accrediting commissions will review available data and pay special attention 

to community colleges that have rates at or below 15 percent (reflecting half the national average for 
each type of institution).   
 

• SACS-COC understands that a high proportion of the colleges to be reviewed are community colleges, 
Historically Black Colleges and Universities, and other minority-serving institutions, and that these open-
access institutions serve higher proportions of economically disadvantaged and academically 
underprepared students than do most other institutions.   
 

• For that reason, the review will take into consideration the institution’s mission and the context within 
with it operates.   
 

• SACS-COC will offer whatever assistance possible to help improve the performance of institutions that 
are struggling.  

20 



Informational Items 
Academic Affairs 

1. Update on Default Prevention Management Plan-Monthly Status 
Report August 2016 

21 



22 

Academic Affairs 
1. Update on the Default Prevention 
Management Plan 
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SACS-COC 5th Year Report and QEP Report Due September 16, 2016 
• Halifax Community College has prepared the Fifth (5th) year review report.  

 
• To ensure compliance, the HCC report was scheduled to submit the Fifth Year Interim Report and the 

Quality Enhancement Plan (QEP) Impact Report on September 15, 2016.    
 

• HCC developed a transparent and inclusive process.   
 

• This process provided an opportunity for everyone at Halifax Community College to become involved 
and familiar with the overall operations of the college.  
 

• An important outcome will be that the broader college community will understand the importance of 
continuous improvement and efforts to ensure the success of our students and the integrity of our 
college’s processes and practices. 
 

• The report was mailed via FedEx on September 14, 2016 and arrived at SACSCOC at 10:15am on 
September 15, 2016. The results will be made public at the December SACSCOC Annual Meeting in 
Atlanta, Georgia. 
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Academic Affairs 
2. SACS-COC 5th Year Report and QEP 
Report Due Sept. 16, 2016 



Informational Items 
Administrative Services 

1. Financial Report- FY 15-16 State Expenditures through August 31, 
2016 
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Administrative Services 
1. Financial Report: FY 16-17 State 
Expenditure through August 31, 2016  
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Informational Items 
Institutional Effectiveness & Advancement 

Updates 
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1. Foundation Board Meeting-The foundation board meeting was held September 26, 2016. 
2. Recruiting For New Members to the HCC Foundation Board of Director, Inc.-still on going 
3. Scholarships Awarded- The scholarships awarded for this academic year is $53,909.17. 
4. Brick by Brick Campaign-The campaign pick back up once the new Executive Director to the 

Foundation begins work October 1, 2016. 
5. Golf Tournament-The golf tournament is scheduled for October 13, 2016. 
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Informational Item 
Student Government Association Report 

By  
Shawn Fredericks, SGA President 
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Student Government Association Report 
 
State of the Community Luncheon 
The Student Government Association representatives attended the State of the Community Luncheon with the 
Pride Male Mentoring group. The SGA was informed about the current issues of both the state and the region. Also 
Dr. Griffin was congratulated for his leadership at Halifax Community College.  
 
Blood Drive 
The Student Government Association hosted the 2016 Fall Campus Blood drive on September 2, 2016. There were 
thirty-seven students, faculty, staff, and community members who participated. We were successful at reaching our 
goal of twenty-four.  
 
N4CSGA Eastern Division meeting 
The Student Government Association attended the Fall N4CSGA Eastern Division meeting hosted by Johnston 
Community College, where we networked with James Sprunt, Roanoke-Chowan, and Edgecombe Community 
Colleges. The SGA attended round table discussions on various topics fitting their respective positions. Following 
the discussions the hosting college presented a PowerPoint introducing Robert's Rules of Order. Afterwards, we had 
lunch followed by business meetings and a presentation by Craven Community College. The meeting adjourned 
with no new business and was adjourned expeditiously. 
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Student Government Association Report (continued) 
 
Student Support Services (SSS) Rap Session 
The participation.  The goal of the Rap Session was to presentation information on the services provided by 
SSS. Overall, 36 students participated.  
 
Announcements 
• Fall Fest will be held October 20, 2016 from 11:30am until 3:30pm with food and entertainment for the 

entire HCC family to enjoy. 
• The SGA will be participating in the 2016 Weldon Christmas Parade on December 1, 2016. 
• The next SGA meeting is scheduled for October 20, 2016. 
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Halifax Community College and Elizabeth City State University have inked a deal that will provide students in 
the Roanoke Rapids and Weldon, North Carolina region an opportunity to earn a bachelor’s degree in 

criminal justice or social work.  

HCC continues partnership with Elizabeth City State University. 



HCC celebrates 50 years of service to the Roanoke Valley. 
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