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Halifax Community College 
Board of Trustees 

Minutes 
August 29, 2017 

 
Board of Trustees Present:                          Trustee Michael Felt, Chair 

Trustee Marie Robinson, Vice Chair 
Trustee J. Deans Eatman 
Trustee Stanley Edwards 
Trustee Fannie Greene 
Trustee Mary Mebane 
Trustee Ruel Solomon 
Trustee John Smith 
Trustee Byron Waters 
Trustee Sammy Webb 
Trustee Gabriel Robert, Student Representative 
 

Board of Trustee Absent:   Trustee Bettie Cofield 
Trustee Michael Mills 

 
Others Present:    Dr. Michael Elam, President/CEO 

Dr. Bruce Busby, Interim Chief Academic Officer 
and Dean of Curriculum 
Kennon Briggs, Interim Vice President of 
Administrative Services 
Dr. Barbara Hasty, Vice President of Student 
Services and Enrollment Management 
Dr. Jerry Edmonds, Interim Dean of Workforce & 
Economic Development & Director of the Small 
Business Center 
Daniel Lovett, Director of Title III Programs 
Kimberly Mack, Executive Assistant to the 
President and Board of Trustees 
Molly Wallace, Director of Public Relations and 
Marketing 
Allen Purser, Director of the HCC Foundation, Inc.  
Margaret Murga, Human Resources Director 
John Dixon, Daily Herald Reporter 
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Jennifer Jones, Director of Career and College 
Promise/SGA Advisor 
Larry Crisafulli, Business & Industry Coordinator 
Tanya Dennis, Early Childhood Instructor 
David Plonski, History Instructor 
Vanessa Council, Graphic Designer 
Rosyln Pemberton, Retention Data Specialist 
Dain Butler, Superintendent of Roanoke Rapids 
Graded School District 

 
Call to Order 
Chairman Michael Felt called the Halifax Community College Board of Trustees meeting to 
order on August 29, 2017 at 10 a.m. in the conference room in the Dr. Phillip W. Taylor 
Complex.   
 
Trustee Quorum 
Trustee Elam did a roll call.  A quorum was met for the meeting.  Trustee Michael Mills and 
Trustee Bettie Cofield asked to be excused.   
 
Invocation 
Trustee Smith gave the invocation. 
 
Swearing In of Appointed and Reappointed Board members 
Trustee John Smith was reappointed by the all three Boards of Education.  Trustee Fannie 
Greene was appointed by the governor and the first appointment to the Board from Northampton 
County.  Gabriel Roberts, Student Government Association (SGA) President, was also appointed 
by the Student Government Association.  Trustee Marie Robinson was reappointed by the 
Halifax County Board of Commissioners.  Trustee Mary Mebane was appointed by the 
Governor’s office.   Trustee John Smith, Trustee Marie Robinson, and Trustee Fannie Greene 
received their oath of office by Kimberly Mack, NC Notary and Executive Assistant to the 
President and Board of Trustees.  Trustee Mebane and Trustee Roberts were sworn in at the 
Academic Committee meeting, which took place one hour before the board meeting.  They 
received sworn in by Ms. Mack. 
 
Nomination Committee Report 
Trustee Edwards and Chairman Felt changed seats for Trustee Edwards to chair the election of 
chair, vice chair, and secretary.  It is stated in the Board of Trustee Bylaws that the nominating 
committee chair presides during the election of officers.  Although the committee brought back 
recommendations, nominations can be made from the floor.   The chair was appointed by the 
committee.  Dr. Edwards was he was chosen as chair.  The committee recommended that 
Michael Felt continues as chair.  He asked the floor if there were any nominations.  There were 
no additional nominations.  Trustee Waters made the motion to accept Trustee Michael Felt by 
acclamation. Trustee Smith seconded the motion.  The motion carried. The nomination brought 
back the recommendation of Marie Robinson as vice chair.  Trustee Felt made the motion to 
close the nomination on the said name.   The motion carried.  Trustee Edwards took the vote.   
She was re-elected.  Trustee Edwards congratulated her on her willingness to serve another term.   
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Dr. Edwards stated the secretary can be anyone.   The committee brought the nomination of Dr. 
Elam as secretary.   Trustee Smith made the motion to close the nomination.  The motion carried.  
Trustee Edwards took the vote.  Dr. Elam was re-elected as secretary.  Trustee Edwards 
congratulated everyone that was reappointed. 
    
Special Presentations 
NISOD is a national organization that has a staff and faculty development part of higher 
education.  With this organization, HCC had an opportunity to recognize faculty and staff.  The 
staff that was not returning in the fall was recognized in May.  The following staff was 
recognized this morning: Antonio Squire, Jerry Thompson, Dorothy Conner, and Dorothy 
Hughes.  On behalf of Dorothy Hughes, who is out on medical leave, her daughter came on her 
behalf.   
 
Adoption of the Agenda 
Trustee Edwards made the motion to adopt today’s agenda.   Trustee Waters seconded the 
motion.  The motion carried.   
 
Ethics Awareness & Conflict of Interest Reminder 
Chairman Felt read the Ethics Awareness & Conflict of Interest reminder.  There were no 
conflicts of interest.   
 
Introduction of Visitors  
Ms. Murga introduced the new employees.  They were Tanya Dennis, Early Childhood Instructor 
David Plonski, History Instructor, Vanessa Council, Graphic Designer, and Rosyln Pemberton, 
Retention Data Specialist.  Additional faculty and staff present also introduced themselves.  
 
Trustee Business 
  
 Consent Agenda  

Chairman Felt stated the only item on the consent agenda this month was the minutes 
from the June 27, 2017 regular meeting.  Trustee Eatman made the motion to accept the 
consent agenda.  Trustee Edwards seconded the motion.  The motion carried.   

 
 Committee Reports 
  

Buildings, Grounds, and Finance 
Financial Report: Fiscal Year 2016-17 State, County, and the Centre Expenditures 
through June 30, 2017-Kenon Briggs, Interim Vice President of Administrative Services 
provided the financial report for Fiscal Year 2016-17 through June 30, 2017 for the state, 
county, and Centre expenditures.    
 
Piedmont Service Group Contract Amendment-Dr. Elam explained to the board that 
he would like to continue the contract for Piedmont Service Group for one year.  He 
mentioned HCC will be looking at negotiating deals in the future for maintenance and 
housekeeping to be more efficient going forward.  Trustee Waters made the motion to 
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approve the Piedmont Service Group contract amendment and give signing authority to 
Dr. Elam.  Trustee Webb seconded the motion.  The motion carried.  

 
Town of Enfield Lease Agreement-President Elam stated the lease agreement with the 
Town of Enfield came before the Board in May.  The questions the Board has had been 
answered.  Trustee Waters mad the motion to approve the lease agreement and give 
signing authority to President Elam.  Trustee Eatman seconded the motion.  The motion 
carried.     
 
Personnel and Student Services 
Registry for College and University Presidents-Employee Grievance Policy-Trustee 
Edwards asked Dr. Elam to explain the registry.  Dr. Elam mentioned the registry is a 
national organization that allows us to find experienced individuals in the field of higher 
education.  Chairman Felt and he interviewed candidates from all over the country.  They 
selected Dr. Bruce Busby.  He has experience in enrollment management and academia.  
HCC is fortunate to have him apart of the team.  HCC is in a much better place than we 
were when he arrived.  Chairman Felt mentioned he is not a member of the staff.  He is 
here on contract and is employed by the registry.  Trustee Greene made the motion to 
approve the registry contract and give signing authority to the president.  Trustee Mebane 
seconded the motion.  The motion carried.   

Aviso Retention Contract-Trustee Edwards mentioned the Aviso Retention Contract is a 
software package that analyzes data from students.  It will help HCC develop plans for 
retention and keep students on track to graduate.  Dr. Elam also informed the board that 
Aviso was a tool the faculty asked HCC to purchase to keep track of student and ensure 
students are in place.  Going forward it will help create pathways for HCC’s students.    
Dr. Elam yielded the floor to Dr. Busby, Interim Vice President of Academic Affairs to 
introduce himself and share more information on Aviso.  Dr. Busby briefly introduced 
himself.  He has 42 years in higher education.  He is the editor of two journals, which 
Journal for the National Conference on Race and Ethnicity and the Journal for 
Continuing Higher Education.  He mentioned Asvio is a program that can help with 
student success. As recommended by the Aspen Institute Report from March 2017, the 
College recommends the software.  It has been adopted already by 16 community 
colleges in the state.  Aviso retention consolidates and standardizes data from our 
Colleague systems.  It will continuously analyze them into a single student risk indicator.  
It engages advisors and students through a continuous alert system, customizes student 
success plans, and produces institutional reports for assessment and predicative models.   
The software package was the least expensive of all software data for student retention.  
Trustee Robinson made the motion to buy the software and give signing authority to the 
president.  Trustee Edwards seconded the motion.  The motion carried.  

Agreement between HCC and East Carolina University (ECU) (HCC will become a 
clinical site for ECU’s School of Social Work)-Trustee Edwards mentioned this 
agreement will be a great opportunity for HCC.  As students from ECU will come here 
and be under our Director of Counseling.  Dr. Elam mentioned HCC has the pleasure of 
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having a license clinical social worker. Due to her credentials, she is able to supervise 
student in the School of Social Work at ECU.  He also mentioned it will be a great 
opportunity for HCC.  It will give the institution some additional help.  Trustee Mebane 
made the motion to approve the contract with ECU and gave the president authority to 
sign.    

Academic  
Roanoke Rapids Early College Cooperative Innovation High School Application- 
Trustee Eatman introduced Dr. Dain Butler to the Board.  He is the Roanoke Rapids 
Graded School District Superintendent.  He shared with the Board why he would like to 
collaborate to develop and early college.  Establishing an Early College will offer a 
diversity of graduation pathways and job preparedness opportunities.  Based on the most 
current available data, 8% of students dropped out and did not graduate from Roanoke 
Rapids High School.  Currently, 82% of Roanoke Rapids High School students graduate 
on time (4 years).  The course offering/curriculum maps would offer Associate in 
Science, Associate in Arts, Certificate in Business Administration, and Certificate in 
Therapeutic Diagnostic (Nurse Aide).  The anticipated outcomes were as follows: 
Roanoke Rapids Early College (RREC) will maintain the following: greater than an 85% 
retention rate, greater than an 85% five-year graduation cohort rate, and less than a 15% 
dropout rate.  At least 85% of students will earn an associate's degree or program 
certifications by end of year 5, be admitted to a four-year institution, and be employed in 
a career or study-related field.  RREC will meet or exceed expected growth and maintain 
a school performance grade of C or better.  Rubrics will show that 100% of students 
make growth in development of interpersonal skills.  Employer responses will 
demonstrate that greater than 85% of RREC graduates exhibit professional behaviors.  
The economic benefit of RREC will be the following: a Twilight Campus with Halifax 
Community College that will serve the Roanoke Valley Community for adults who wish 
to continue their education and increase certifications, RREC will offer a diversity of 
opportunities to match the needs of our population and area industry, financial assistance 
to families by alleviating the cost of college tuition with RREC, and RREC will better 
prepare citizens to enter the workforce.  Trustee Eatman made the motion to partner with 
Roanoke Rapids Graded School District for the Roanoke Rapids Early College 
Cooperative Innovation High School Application and give signing authority to the 
president and board chair.  Trustee Robinson seconded the motion.  The motion carried.   
 
Restructuring of Instructional Staff-Dr. Busby announced after consulting with the 
President’s Council and with consent of the President, the following faculty leadership 
positions in Academic Affairs has changed: Dr. Julie Galvin, Chair of Transfer Programs, 
Business and Education & Associate Dean of the Curriculum, Eugene Tinklepaugh, 
Assistant Chair of Transfer Programs, Business and Education, Sheril Roberts, Chair of 
Human Services, Health Sciences, Career and Technical Education & Associate Dean of 
Curriculum,  and Allisha Hicks, Assistant Chair of Human Services, Health Sciences, 
Career and Technical Education.  The titles reflect that the Vice President of Academic 
Affairs as Chief Academic Officer and Dean of Curriculum along with the two Chairs 
assume joint responsibility for the duties previously assigned to the Dean of the 
Curriculum.  The two chairs and the two assistant chairs were also changed to twelve-
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month appointments to reflect this additional workload, to provide improved academic 
advising during summer term, and to assure stability of academic leadership.    
 
Chair Comments and Announcements 
 

President’s Report 
President Elam updated the Board on the budget.  Kennon Briggs, the former Chief Financial 
Officer, for the NC Community College System, was serving as the Vice President of 
Administrative Services.  HCC was fortunate to have him.  He led us in a budget discussion.   
HCC had experienced six consecutive fiscal years of enrollment decline, during which period of 
time FTE has declined from 1,857 in 2012-13 to 1,369, and a decline of 488 FTE.  There will be 
an estimated state funds budget allocation for Fiscal Year 2017-18 to HCC that is insufficient to 
meet the instructional, support, management functions of the College.  HCC has a fiduciary 
responsibility to balance the availability of state funds to the estimated expenditure requirements 
of the College, and that based upon state funds allocations there is a predicted budget shortfall of 
approximately $676,000 for FY 2017-18.  He and Dr. Elam are requesting the Board of Trustees 
to implement the following austerity measures and take the following actions to balance the state 
funds budget:  eliminate equipment purchases for FY 2017-18, reduce non-essential 
expenditures:  travel & purchasing reductions, implement a hiring freeze and eliminate vacant 
positions, delay the implementation of full salary increases for FY 2017-18, and merge low-
enrollment course sections; increase teaching loads, eliminate low enrollment programs.  The 
following action plan is as follows: eliminate vacant positions effective July 15, replace vacant 
full-time faculty with adjunct faculty, where possible, effective July 15, implement a hiring 
freeze on staff positions effective September 1, freeze all equipment purchases effective 
September 1, delay salary increases until an effective date of October 1, establish HCC budgets 
in September; move all reductions (position cuts, travel, purchasing, equipment, including the 
1.5% hold back) to a restricted account, assess all state expenditures through December 31 (50% 
point) in early January, 2018, determine if a state funds reversion is required by the System 
Office, encumber required expenses (payroll, contracts, etc.), and assess enrollments after the 
Spring 2018 census date, analyze employment contracts for 2018-19,  predict 2018-19 budget 
availability, and adjust accordingly.  If following these steps, HCC will save $843,265.  There 
were also concerns with the county budget.  It is anticipated that at the end of the first quarter, 
HCC will be in the negative by $78,000.   Mr. Briggs recommended that HCC meet with the 
county manager and Board of Commissioners at the end of the second quarter to discuss the need 
for additional funding to pay the bills. Trustee Waters made the motion to accept the austerity 
measures.  Trustee Webb seconded the motion.  The motion carried.  Additional items discussed 
in the presidents report was an update on going paperless, SACSCOC referral report, NCCCS 3-
1 from, 2017 convocation results, 2017 Rural Community College Alliance Legislative Day, 
Caledonia Prison Tour, and Kim Mack, Executive Assistant to the President and Board of 
Trustees is the ACCT Southern Region Professional Board Staff member of the year.  She will 
be going to Las Vegas, Nevada in September to pick up her award.  She is also in the finalist for 
the national award.  (More details from the report are in Attachment A, which is a PowerPoint 
presentation.) 
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Informational Items 
 
 Student Services and Enrollment 

1. Enrollment Update- Dr. Hasty, Vice President of Student Service and Enrollment, 
shared with the Board that our enrollment is 1089.  It does not include mini-semester 
enrollment.  The final enrollment number will be shared at the October Board of Trustee 
meeting.  Dr. Hasty also shared the breakdown of enrollment by county, and the number 
of full-time/part-time enrollment.  Currently, 51% of HCC’s students are part-time and 
49% of HCC’s students are full-time.  Dr. Hasty explained the following strategies for 
reducing the enrollment gap:  prospect pool, stop-outs, and under loaded students 
 
Academic Affairs 
1. Northampton County Early College Enrollment Update- On March 28, 2017, the 

Board approved a HCC Memorandum of Understanding establishing the 
Northampton County Early College.  As of August 22, there were 65 Northampton 
County Early College students registered for 459 credit hours on the HCC Campus.   
 

   Institutional Effectiveness & Advancement 
1. HCC Alumni Association- The alumni association hosted an open house of the first 

day of classes and provided lunch on August 15th.  The alumni association elected 
officers where are as follows: Chair - Columbus Jeffers, Vice - Chair Denise Cherry, 
Treasurer Paul Walden, and Secretary Jennifer Jones. 
 

2. Foundation Audit (Letter and Response)-Mr. Purser shared with the board the 
Foundation Audit letter and response.  It was e-mailed out to the board over the 
summer, and he shared it again.   
 

3. Golf Tournament Scheduled for October 20, 2017- Mr. Purser shared with the 
board the date of the golf tournament, which was October 20, 2017.  The tee time will 
be 1 p.m.  Dr. Imasuem also shared the sponsorship levels with the board. 

 

4. Halifax/Northampton County NC Works Center-Victor Marrow, WIOA Program 
Assistant, announced the HCC WIOA Program was awarded $559,697 for fiscal 
2017-2018. The funds will be utilized to fund a current staff of four Workforce 
Specialists, one Operations Manager and one WIOA Program Assistant. We also 
have one vacant Workforce Specialist position. All of the persons will perform Case 
Management Services including job placement. Funds will also be utilized to provide 
tuition/books assistance, uniforms special supplies assistance and supportive service 
assistance such as travel when necessary.  
 

5. 50th Founders Day and Installation of Dr. Michael A. Elam as President-Mr. 
Purser, announced there were 218 tickets purchased from the Founders Day 
Luncheon.  The fund-raising goal for the event was $6,484.72.  People are still buying 
tickets, so he is expecting the numbers will change.  He also mentioned this was a 
first for us.  It was the first time HCC attached a fund-raiser to founders day. 
.    
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Student Government Association (SGA)Report 
Gabriel Robert, SGA President, discussed with the board the new student orientation, 
which was held earlier this month.  The SGA assisted with activities and had 
representatives in both sessions of student orientation.  SGA partnered with the HCC 
Alumni Association to provide lunch for students and staff on the first day of classes.  
Trustee Roberts also announced the Fall Fest was scheduled for September 13th from 
11:30 a.m.-3:00 p.m.  Lastly, he announced the SGA officers for the academic year.  
Currently, they had two additional positions that were vacant, which were the Public 
Information Officer and Parliamentarian. 

 
Approval of the President’s Report 
Trustee Robinson made the motion to approve the president’s report, which also included reports 
from Student Services and Enrollment, Academic Affairs, Institutional Effectiveness & 
Advancement, and the SGA.  Trustee Waters seconded the motion.  The motion carried.   
 
Special Announcements 
President Elam announced that 100% of all full-time faculty, staff, and administration employed 
at HCC donated to the foundation.  It was the first time that HCC has had 100% staff 
participation.  Chairman Felt challenged the Board of Trustees to do the same.  He passed out 
cards and encouraged the Board of Trustees to donate.   
 
Closed Session 
Trustee Edwards made the motion to go into closed session pursuant to NCGS 143-318.11 (a)(1) 
to discuss a confidential personnel matter pursuant to NCGS 115D-27.  Trustee Robinson 
seconded the motion.  The motion carried.   
 
Trustee Smith made the motion to go back into open session.  Trustee Eatman seconded the 
motion.  The motion carried.   
 
Business from Closed Session 
Trustee Edwards made the motion to hire Dr. Bruce Busby to serve as Interim President through 
the Registry for College and University Presidents.  Trustee Smith seconded the motion.  The 
motion carried.  
 
Trustee Edwards made the motion to hire Mr. David Forester for Vice President of 
Administrative Services.  Trustee Robinson seconded the motion.  The motion carried.   
 
Business from Closed Session 
Trustee Edwards made the motion to hire David Forester as the Vice President of Administrative 
Services.  Trustee Solomon seconded the motion.  The motion carried.  
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Adjournment 
Trustee Eatman made the motion to adjourn.  Trustee Edwards seconded the motion.  The 
motion carried.  The meeting was adjourned at 12:45 p.m. 
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President’s Report 
Budget Management Presentation 2017-18 

Presented by: Kennon Briggs, Educational Consultant  
HCC Interim Vice President of Administrative Services 
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Update on Going Paperless (Continued) 
• Training will be set in October with the new tablets.   
• Every board member will have the opportunity to meet one on one with a trainer to learn the new device 
• Kick-off with electronic tablets will be at the November Board meeting. 

Update on Going Paperless 
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                      Update on the response to SACACOC Referral Report Due September 8, 2017 
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                    Update on the response to SACACOC Referral Report Due September 8, 2017 
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                       Update on the response to SACACOC Referral Report Due September 8, 2017 
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Update on the NCCCS 3-1 Form 
NCCS 3-1 Form Is Completed. 

The form has been sent to the NC Community College System State Board for Approval.  
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2017 Convocation Evaluation Results   

The 2017 Convocation was held August 1, 2017. 



27 
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2017 Rural Community College Alliance Legislative Day 

Chairman Felt and President Elam pictured with delegates from the 
2017 Rural Community College Alliance Legislative Day and Betsy 

DeVos, United States Secretary of Education.  



29 

Caledonia Prison Tour Held June 28, 2017 
 
Tour included: 
• Dr. Elam  
• Chris Vaughan, Superintendent 
• Ricky Duke, Assistant Superintendent 
• Larry Crisafulli 
 
Training classes visited included: 
• Plumbing – Two Classes 
• Masonry 
• Small Engines 
• Commercial Cleaning – Two Classes 
• Food Service 
 
Class visits included: 
• Student and instructor dialogue 
• Student demonstrations 
 
Meeting with: 
• Six staff members of Caledonia 
• HCC instructor 
• Purpose of the meeting to assess the training programs and look to the future. 

Caledonia Graduation 2017 
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                                  Kim Mack, 2017 Southern Region Association of Community College Trustees  
                        Professional Board Staff Member 
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President’s Report 
Student Services and Enrollment 
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Fall Enrollment Not Including Mini-Semester 

1089 

Fall 2017 Student Orientation 
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Additional Enrollment Information 
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36 

 
 

 

Strategies Used to Close the Enrollment Gap  
• Prospect Pool  
• Stop-Outs 
• Under Loaded Students 
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President’s Report 
Academic Affairs 
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Northampton Early College Enrollment Update 

 As of August 22nd, there were 65 Northampton County Early College students registered for 459 credit 
hours on the HCC Campus.   
 

 This enrollment represents 28.69 FTE 
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President’s Report 
Institutional Effectiveness & Advancement 
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HCC Alumni Association 

 

• An Alumni Open House with SGA was hosted on the first day of classes on August 15, 2017. 
 

 The Alumni Association elected officers:  
• Chair - Columbus Jeffers 
• Vice - Chair Denise Cherry 
• Treasurer Paul Walden 
• Secretary Jennifer Jones.  
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Foundation Audit (Letter & Response) 
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                      Golf Tournament Scheduled For October 20, 2017 With 1 p.m. Tee Time 
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50th Founders Day and Installation of Dr. Michael A. Elam 
 

218 Attendees 
 
Revenue: on August 23 $11415.00 
Expenses anticipated:   $   4930.28 
   
  Bulk Postage for Founders Day  $    343.75  
  Dollar Tree(table decorations)  $      26.69  
  Hobby Lobby(table decorations) $        9.84  
  Meal 218 attendees  x $10.00 $2,180.00  
  Souvenir Book 300   $2,370.00  
 
Anticipated profit:  $6484.72 
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                            Halifax/Northampton NC Works Center was awarded the WIOA Grant for 
$559,697 from Turning Point Workforce Development Board 

The HCC WIOA Program was awarded $559,697 for fiscal 2017-2018. The funds will be utilized to fund a current staff of four 
Workforce Specialists, one Operations Manager and one WIOA Program Assistant. We also have one vacant Workforce 

Specialist position. All of the persons will perform Case Management Services including job placement. Funds will also be 
utilized to provide tuition/books assistance, uniforms special supplies assistance and supportive service assistance such as 

travel when necessary. 
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President’s Report 
Student Government Association Report 
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Student Government Association Report 
 

New Student Orientations  
Student Government Association representatives attended the morning and evening session of the new 
student orientations. During the orientations the SGA assisted the staff with passing out materials for the 
parent and college transfer session. Information about the Student Government Association was provided in 
each session. An announcement was also made regarding an upcoming SGA election. 
 
First Day of Classes 
Student Government Association partnered with the HCC Alumni Association to provide lunch for students 
and staff.  Four alumni members participated by greeting students and sharing their experiences as former 
students.  
 
SGA Officers for 2016-2017 
• Gabriel Roberts, President 
• Larrell Lewis, Vice President 
• Jekyra Brooks, Secretary/Treasurer 
• Vacant Position, Public Information Officer 
• Vacant Position, Parliamentarian 
• Advisors-Jennifer Welch-Jones and Antonio Squire 
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Special Announcement 
100% of the Faculty, Staff, & Administration 

Donates to Our Foundation!!!! 
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