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Halifax Community College 
Board of Trustees 

Minutes 
June 27, 2017 

 
 
Board of Trustees Present:                          Trustee Michael Felt, Chair 

Trustee Marie Robinson, Vice Chair 
Trustee Donna Clements 
Trustee Bettie Cofield 
Trustee J. Deans Eatman 
Trustee Stanley Edwards 
Trustee Robert Partin 
Trustee Ruel Solomon 
Trustee John Smith 
Trustee Byron Waters 
 

 
Board of Trustee Absent:   Trustee Sammy Webb, excused 

Trustee Michael Mills, excused 
 
Others Present:    Dr. Michael Elam, President/CEO 

Dr. Deryl Davis-Fulmer, Vice President of 
Academic Affairs 
Dr. Edwin Imasuen, Vice President of Institutional 
Effectiveness and Advancement 
Thomas Henry, Vice President of Administrative 
Services 
Dr. Barbara Hasty, Vice President of Student 
Services and Enrollment Management 
Dr. Warren Haynes, Dean of Workforce and 
Economic Development 
Daniel Lovett, Director of Title III Programs 
Kimberly Mack, Executive Assistant to the 
President and Board of Trustees 
Molly Wallace, Director of Public Relations and 
Marketing 
Allen Purser, Director of the HCC Foundation, Inc.  
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Margaret Murga, Human Resources Director 
Emmett Smith, Chief of Campus Security 
John Dixon, Daily Herald Reporter 
Attorney Gilbert Chichester, Board Attorney 
Larry Crisafulli, Business & Industry Coordinator 
Jean McGee, Learning Resources Tech, newly 
retired  
Katherine Lynn, Administrative Assistant 
Margaret Murga, Human Resources Director 
Thomas Bracy, RVEC Liaison 
Tiffany Hale, Literacy Coordinator/Recruit/HRD 
Ellen Grant, Director of Distance Learning 
Dr. Tamba Thompson, Director of Literacy 
Education 
Stacy Atkins, Associate Vice President of 
Finance/Controller 
Retha Nester, Learning Resources Tech 

 
Call to Order 
Chairman Michael Felt called the Halifax Community College Board of Trustees meeting to 
order on June 27, 2017 at 10 a.m. in the conference room in the Dr. Phillip W. Taylor Complex.   
 
Trustee Quorum 
Trustee Elam did a roll call.  A quorum was met for the meeting.  Trustee Michael Mills asked to 
be excused.   
 
Invocation 
Trustee Smith gave the invocation. 
 
Special Presentations 
NISOD is a national organization that has a staff and faculty development part of higher 
education.  With this organization, HCC had an opportunity to recognize faculty and staff.  The 
following staff was recognized with a certificate: Thomas Henry, Vice President of 
Administrative Services, Katherine Lynn, Administrative Assistant to the Faculty, Thomas 
Bracy, Jr., RVEC Liaison, and Jean McGee, Learning Resources Tech.  Others who received this 
award will receive it in August.   
 
Excellence in Teaching from the NC Community College System 
Dr. Julia Gavin was presented with a certificate as a semi-finalist the 2017 Excellence in 
Teaching Award from the North Carolina Community College System. 
 
Certificate of Appreciation  
Turning Point Workforce Development Board presented Halifax Community College a 
certificate of appreciation for working with them.   
 
Ethics Awareness & Conflict of Interest Reminder 
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Chairman Felt read the Ethics Awareness & Conflict of Interest reminder.  There were no 
conflicts of interest.   
 
Adoption of the Agenda 
Trustee Edwards made the motion to adopt today’s agenda.   Trustee Waters seconded the 
motion.  The motion carried.   
 
Introduction of Visitors  
Ms. Murga introduced the new employees.  Stacy Atkins, Associate Vice President of 
Finance/Controller and Retha Nester, Learning Resources Tech, was introduced.  Afterwards, 
everyone present introduced themselves. 
 
Trustee Business 
  
 Consent Agenda  

Chairman Felt stated that he pulled the financial report from the consent agenda to get a 
better view of the year-end report.  It will be reported under the finance committee report.  
The remainder of the items on the consent agenda is as follows: minutes from the May 
23rd regular meeting, new Disciplinary Actions, Suspension, and Dismissal Policy, 
Internal Audit/Accountability Plan Fall 2016 and Spring 2017, and the calendar for Fall, 
Spring, and Summer 2018-19.  Trustee Waters made the motion to approve the consent 
agenda with the minutes from the May 23, 2017 regular meeting, the new Disciplinary 
Actions, Suspension, and Dismissal Policy, the Internal Audit/Accountability Plan Fall 
2016 and Spring 2017, and the calendar for fall, spring, and summer 2018-19.  Trustee 
Robinson seconded the motion.  The motion carried  

 
 Committee Reports 
  

Buildings and Grounds 
Rural Health Group MOU Formerly the Establishment of a Telemedicine Clinic at 
HCC-Trustee Waters mentioned the Rural Health Group and HCC MOU were reviewed 
last month.  There was additional work that needed to be done with the document.  Dr. 
Elam and Attorney Chichester worked on the document and improved it.  All of their 
questions were answered.  Approving this MOU will allow HCC to have a medical clinic 
on campus that will serve students and staff.  Trustee Waters made the motion to approve 
the MOU with Rural Health Group and give signing authority to the President and the 
Board Chair.  Trustee Edwards seconded the motion.  The motion carried.  
 
Enfield Lease Agreement-Trustee Waters stated the Enfield Lease Agreement is an 
agreement between the town of Enfield and HCC.  The agreement will allow HCC to use 
their facility.  HCC will rent 2500 square feet at a dollar a year.  In the agreement, it also 
states that HCC is responsible for heating, ventilation, cooling, and air conditioning 
(HVAC), plumbing, sewer, and electric.  The building will be rented “as is.”  The 
building had to be remodeled, because it had mold in the building and was damaged from 
Hurricane Matthew.  There was risk to signing the contract with a clause for  the building 
being in “as is” condition.  The town is responsible for all utility costs except natural gas, 
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which will be HCC’s responsibility.  HCC is also responsible for janitorial services.  Dr. 
Elam mentioned that after he got here, the contract was up.  It was approved by the Town 
Council of Enfield.  He had Mr. Henry and Dr. Haynes go tour the facility.  There was 
flooding, the dry wall had been cut around the bottom.  They were going to lease it to 
HCC in the poor condition.  HCC waited on bringing the lease before the board until the 
repairs were made.  All of the work has been done, and HCC is happy with the results.  
Trustee Eatman asked if anyone had gone and looked at the HVAC system, plumbing, 
sewer, water and electrical lines to be sure all of it is in good shape.  Mr. Henry stated 
that he has been back been there, and the building has corrected our concerns.   Dr. 
Haynes mentioned the building is also the government building where they have their 
town meetings and government.  Attorney Chichester mentioned the Town of Enfield 
wanted HCC to sign the contract.  He was concerned with the damage in the building 
from Hurricane Matthew.  HCC would not do it, due to the potential liability.  HCC took 
the position of waiting on the building to be fixed.  The town was able to get some 
funding from FEMA.  He did not check the waters lines, heating and air.   Chairman Felt 
expressed concerned that the contract needs to be updated with the correct date.  Attorney 
Chichester agreed.  Mr. Henry mentioned HCC has their equipment in the location.  
Trustee Waters mentioned HCC should tighten up the language on maintenance to be 
sure it is proportional for shared equipment.  Chairman Felt recommended that HCC 
should defer the contract until August to allow time for the Board Attorney to update the 
document.  He also mentioned that the Board may be meeting in July anyway, and this 
document can also be included on the agenda.  President Elam asked if the Board will 
consider approving it contingently.  Chairman Felt said without seeing the language as a 
board, they cannot approve it.  Attorney Chichester mentioned that he did not write the 
document.  Dr. Haynes stated the CNA program is accredited by the State.  They were 
planning to come out in June or July to inspect the facility.  If the building is not be 
approved by August, the program will have to stop.  Trustee Felt stated HCC can always 
have a meeting in July.  Trustee Eatman asked if someone could go and view the current 
quality of the facility beyond the structure of the facility.  Trustee Edwards asked if we 
have been using the building before.  No one knows for sure how long HCC has been in 
the building.  Mr. Henry said that HCC has been in the building for a while.  The “as is” 
clause was new to the contract.  Chairman Felt asked if the consensus of the Board was to 
defer lease agreement for further review and for Attorney Chichester to update the 
contract.  The Board will come back in July to review the lease and approve the state 
budget.  
 
Energy Performance Contract-Trustee Waters mentioned the Energy Performance 
Contract was an informational item not an action items.  Dr. Elam had a meeting with 
representatives on campus to discuss the performance energy contract.  Trustee Waters 
was also able to attend the meeting.  HCC has bond money to make improvements.  If we 
take our bond money and make piece mill changes, we won’t have a comprehensive 
solution for HCC’s campus. The Energy Performance Contract will allow HCC to 
implement a comprehensive solution.    It is sanctioned by the state and the Department 
of Energy.  More information will be forth coming.   
 
Finance  
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Financial Report: Fiscal Year 2016-17 State, County, and The Centre Expenditures 
through May 31, 2017-Thomas Henry Financial Report: FY 16-17 State Expenditures 
through May 31, 2017-Mr. Thomas Henry, Associate Vice President of Finance and 
Controller, gave the financial report.  He provided the financial reports on local funds, 
state funds, and the Centre funds.   
 
NCCCS Form 3-1 Form—Mr. Henry informed the Board of the NCCCS Form 3-1 
form.  Each time any bond money is approved a 3-1 form must be filled out and sent to 
the State Board of Community Colleges for approval.  This form is for a new building.  
We had 4 quotes on different buildings.  The one chosen was for 5.1 million.  HCC is 
proposing to construct a multipurpose building to house the Advanced Manufacturing 
Technology curriculum programs which include Auto Manufacturing Technology, 
Industrial Systems Technology, and Welding Technology programs.  HCC propose to 
construct “state of the art” sustainable labs and offices for each program.  Additionally, 
HCC propose to include several Continuing Education classrooms in which several types 
of short-term training can be help depending on the needs of the local business and 
industry community.  HCC will also include a computer lab which will be shared by all 
of the curriculum programs above and for short-term business/industry training.  The 
proposed square footage is 25,000 foot.  Chairman Felt asked for an update on the EDA 
grant.  Dr. Elam responded that HCC has been given the approval to apply for the full 
application.  Trustee Edwards made the motion to approve the NCCCS 3-1 form for the 
construction of a new building contingent upon the EDA matching funds of 2.1 million 
dollars.  Trustee Robinson seconded the motion.  The motion carried.  Trustee Partin 
asked if an architect has been hired.  President Elam responded that an architect has not 
been hired yet.   
 
Personnel and Student Services 
Employee Grievance Policy-Attorney Chichester explained the new grievance policy to 
the Board.  The Employee Grievance Policy has been revised to ensure that the college 
has a grievance process that allows for prompt, fair, and orderly resolution of grievances 
arising out of employment and is required by the NC Community College System. The 
objective of the new policy is to provide procedural consistency across the college; 
ensure employees have access to grievance procedures to address grievable issues timely, 
fairly, and without fear of reprisal; and resolve workplace issues efficiently and 
effectively.  Trustee Edwards made the motion to accept the Employee Grievance Policy.  
Trustee  Smith seconded the motion.  The motion carried. 

Congratulations to Thomas Henry 
Chiarman Felt thanked Thomas Henry for his years of service.  Mr. Henry thanked 
everyone for their support over the years and opportunities given.  He is headed to VCU 
to oversee the Department of Education budget and plans to work on his doctorate, which 
VCU will pay for his continued education.  

 
Academic  
2017-18 Fee Schedule-The fee schedule is in the packet.  The 2017-18 fee schedule was 
sent to the Board without a recommendation from the committee.  He also had an 
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additional proposal.  The changes proposed in continuing education, dental clinic, 
learning resources fees, and the Centre fee.  Trustee Eatman made a motion to amend the 
fee schedule as presented to have the Business Writing and Applied Technology test 
remain at $15.00 instead of the proposed fee change to $20.00.  The Fit Assessment, 
Performance Assessment and Talent Assessment be amended to $15.00 instead of $20.00 
as presented.  He stated this would give students a more affordable experience.  Trustee 
Waters seconded the motion.  There was some discussion.  Trustee Clements asked to 
know the fees on all tests in the future before the Board guestimate cost. President Elam 
stated HCC will implement whatever the board decides.  He mentioned HCC has a 
business in order for it to operate.  HCC will continue to collect data, so the board can see 
the gains and loses regarding fees.  Trustee Partin stated the staff has put a lot of time and 
effort in determining the fees needed and he respects the staff’s recommendation.  The 
motion failed.  It did not get enough votes to carry.  Trustee Partin made the motion to 
approve the fee schedule as originally presented by staff.  Trustee Edwards seconded the 
motion.   The motion carries.   
 
Compliance Review for fiscal year 2015-16-Trustee Eatman reported on the compliance 
review for fiscal year 2015-16. The review was completed to ensure that data collected to 
allocate state funds were reported accurately for the 2015-16 reporting period.  There 
were no material findings from the sample of records reviewed from the Institution Class 
Reports (ICR), programs, policies, and procedures.  The college was commended for the 
excellence manner in which HCC followed record keeping procedures prescribed by the 
State Board of Community College.  There were some minor recommendations given for 
improvement.  Trustee Eatman made the motion to accept the report.  Trustee Solomon 
seconded the motion.  The motion carried.   
 
Perkins Allotment- Trustee Eatman also informed the Board that HCC was awarded 
$79,000 in Perkins Allotment.  The Board Chair and the President needs to sign the form 
in order for HCC to receive the funding.  He made the motion to give the President and 
Board Chair signing authority to accept the $79,000.  Trustee Waters seconded the 
motion. The motion carried.   
 
Chair Comments and Announcements 
Travel Expenses Guidelines-Chairman Felt shared with everyone the travel expense 
guidelines.    
 
Energy Performance Contracting-Chairman Felt mentioned he met with the Board of 
Commissioner Chairman, County Manager, and President of HCC.  They discussed the 
Energy Performance Contract.  Ms. Mack will be sending the Board members more 
information on the Energy Performance contract.   
 
Installation Ceremony of Dr. Michael A. Elam and the 50th Founders Day 
Celebration-Chairman Felt passed out two brochures, one with black writing and one 
with blue writing for the board to decide on the preference of the printed material for the 
installation and founders day.  The Board chose the blue writing.  
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Secondary Road Update- Chairman Felt reported the road construction for the 
secondary road is delayed.  It looks more like September or October before it will be 
completed.  This is an update that doesn’t require board action.  HCC will go before the 
city of Weldon and make them aware of the time changes, as well.   
 
NCACCT 2017 Leadership Seminar-August 23-25, 2017 at the Hilton Wilmington 
Riverside-Chairman Felt announced the NCACCT 2017 seminar that will take place in 
Wilmington on August 23-25, 2017.  Anyone interested in attend needs to let Ms. Mack 
know. 
 
Recognition of Trustee Bettie G. Cofield service to the community-Chairman Felt 
announced Trustee Bettie G. Cofield was recognized previously for her work in the 
community.  Chairman Felt asked Trustee Cofield to join him at the front of the room.  
He presented her with the framed ad that was put in the souvenir book by Halifax 
Community College.  Trustee Cofield thanked everyone.  
 
 

President’s Report 
President Elam updated the Board on the North Carolina Community College System Budget for 
FY 2017-18 and FY 2018-19.  He mentioned the overall budget was flat.  Our budget was 
$50,000 less than the previous year.  There will be an opportunity for pay increases.  Community 
College was given flexibility on how they can offer pay increases.  He plans to increase salaries 
in continuing education.  HCC is losing FTE and our students are being taken by other 
community colleges that can offer higher salaries to our part-time adjunct instructors.  HCC is 
developing a nursing initiative with Halifax Regional Medical Center to help address their 
critical need for registered nurses.  HCC is proposing that Halifax Regional Medical Center and 
Halifax Community College partner to create the Halifax Nursing Transition Initiative to help 
address this problem. The initiative will work by having 10 to 20 Practical Nurses recruited, 12 
month training program delivered, and scholarships made available for their commitment.  
President Elam hopes the HCC PN Graduates eligible in summer 2018 will enter AND program.  
The EDA grant was discussed earlier in the meeting.  President Elam also mentioned he attended 
the Washington, DC Fly-In.  They were able to discuss key issues in higher education.  ECSU 
gave HCC a check for $1,000 to donate to the 2 + 2 Teacher Prep Program. ACCT Leadership 
Congress Proposal Notification was accepted from HCC.  Dr. Elam, Chairman Felt, and Dr. 
Griffin will present on Effective Onboarding: From Trustees and Seated President/CEO to 
Appointed President/CEO.  Odom Correctional Institution Graduation Ceremony was held  
June 13th.  Both Halifax Community College and Roanoke-Chowan participated in the program.   
Odom was not in our service region.  They have given us notice they wanted to take over the 
Commercial Cleaning class at Odom.  Chairman Bryant and Commissioner Manning presented 
to the Halifax County Board of Commissioners the Halifax Community College Presidential 
Award on June 5th.  HCC Foundation received a $1,000 donation from New Republic Bank.  
President Elam thanked Mr. Purser, Executive Director of the Foundation, for his work with 
setting up meetings in the community to meet potential donors. Dr. Elam also informed the 
Board on his experience as a speaker at the Juneteenth Freedom Jubilee at the Garysburg 
Community Center. It was the beautiful program.  He was also the speaker at First Baptist 
Church in Roanoke Rapids Men’s Day Program.  HCC recently visited Lowes Distribution.  He 
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was looking forward to HCC working with the company for training purposes.  Lastly, Dr. Elam 
shared with the board the Halifax Community College the Strategic Plan.  There are many 
organizations that are talking about pathways.  This is where building pathways to success comes 
into process.  On Friday, September 15, 2017, HCC will reveal the strategic plan to the 
community.  Trustee Robinson made the motion to approve the Strategic Plan.  Trustee Clements 
seconded the motion.  The motion carried.  (More details from the report are in Attachment A, 
which is a PowerPoint presentation.) 
 
Informational Items 
 
 Student Services and Enrollment 

1. Enrollment Update-Dr. Hasty reported that the final numbers for summer enrollment 
will be available in July.  Fall enrollment numbers were not final.  Currently, the fall 
enrollment numbers are down from where they were last year this time.  Many students 
are known to wait to the last minute to enroll.  She predicted the enrollment numbers will 
be flat or the same as year fall.  
 

2. Spring 2017 Satisfactory Academic Progress Results- Dr. Hasty also reported that 
students must make satisfactory academic progress in order to continue receiving federal 
student aid. In other words, students have to make good enough grades, and complete 
enough classes (credits, hours, etc.), to keep moving toward successfully completing your 
degree or certificate in a time period that’s acceptable for HCC.  If they do not, they will 
be suspended.  HCC lost a total of 100 students for failing to make satisfactory academic 
progress.   
 
Academic Affairs 
1. Update on the Response to SACSCOC Fifth Year Report and QEP Impact 

Report-Dr. Fulmer gave an on the SACSCOC Fifth Year Report and QEP Impact 
Report.  After submission, SACSCOC asked for a Referral Report to give response to 
their findings.  The report is due in September.  
 

2. Program Review Schedule for 2017-18- Each year, Halifax Community College 
reviews approximately 20% of its program.  The programs to be reviewed for 2017-
2018 are as follows: Associate in Nursing (AAS), Practical Nursing 
(Certificate/Diploma), Advertising and Graphic Design (Certificate/AAS), 
Advertising and Graphic Design (Certificate/Diploma), Welding 
(Certificate/Diploma), Cosmetology (Diploma/AAS), and Dental Hygiene (AAS). 
 

3. Motor Coach Program- Dr. Haynes discussed with the board the motor coach 
program.  It was noted that the Truck Driver Training program was not viable due to 
our proximity, economic climate, student’s ability to pay, funding stream and 
equipment cost as it pertains to HCC’s service area.  The NC Motor Coach 
Association reached out to HCC asking if we would be interested in starting a motor 
coach program. The NC Motor Coach Association indicated that there was a motor 
coach drivers’ shortage throughout the State of NC.  The motor coach program 
appears to be a more affordable & feasible program for HCC to run over the Truck 
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Driver Training.  This program will give students an opportunity to earn their CDL 
Class B vs. a Class A license.     

   Institutional Effectiveness & Advancement 
1. Fund-raising for May and June 2017-Dr. Imasuen stated that during the month of 

May through June 5th, the foundation raised a total of $14,622.86. 
 

2. Awarded Scholarships-Dr. Imasuen reported the foundation had received 57 
applications for Spring 2017 semester scholarships.  There was $223,100.00 total in 
scholarships awarded for the 2017 spring semester.  A new award of $17,500.00 was 
awarded from the CL Kelly Foundation.  There were $5,600 re-awards to students 
from Fall 2016 scholarship recipients who transferred, left HCC, or did not meet the 
criteria.  The foundation is now beginning the process for the 2017-18 scholarships.    

 
Student Government Association Report 
There was not a Student Government Association (SGA) Report.  The next SGA report will be 
given in August. 
 
Approval of the President’s Report 
Trustee Robinson made the motion to approve the president’s report, which also included reports 
from Student Services and Enrollment, Academic Affairs, and Institutional Effectiveness & 
Advancement.  Trustee Waters seconded the motion.  The motion carried.   
 
Closed Session 
Trustee Edwards made the motion to go into closed session pursuant to NCGS 143-318.11 (a)(1) 
to discuss a confidential personnel matter pursuant to NCGS 115D-27.  Trustee Robinson 
seconded the motion.  The motion carried.   
 
Trustee Smith made the motion to go back into open session.  Trustee Eatman seconded the 
motion.  The motion carried.   
 
Adjournment 
Trustee Eatman made the motion to adjourn.  Trustee Edwards seconded the motion.  The 
motion carried.  The meeting was adjourned at 12:35 p.m. 
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Attachment A 
 

 
 



1

President’s Report
1. North Carolina Community College System Budget 

Update: FY 2017-18 and FY 2018-19
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NCCCS Budget Update: FY 2017-18 and FY 2018-19
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President’s Report
2. Nursing Initiative with Halifax Regional Medical Center
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Nursing Initiative with Halifax Regional Medical Center
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President’s Report
3. Update on the EDA Grant
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Update on the EDA Grant
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President’s Report
4. Washington, DC Fly-In
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Community and Technical College 
Leadership Fly-In Conference

Washington, DC
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President’s Report
5. Elizabeth City State University $1,000 Dollar Donation to 

the 2+2 Teacher Preparation Partnership Program
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ECSU’s $1,000 Dollar Donation to the 2+2 Teacher Preparation Partnership Program
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President’s Report
6. ACCT Congress Proposal Notification Accepted from HCC: 

Effective Onboarding: From Trustees and Seated 
President/CEO to Appointed President/CEP
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ACCT Congress Proposal Notification Accepted from HCC: Effective Onboarding: From Trustees 
and Seated President/CEO to Appointment President/CEO
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President’s Report
7. Odom Correctional Institution Graduation Ceremony-June 

13th at 9:30 a.m.
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Odom Correctional Institution Graduation Ceremony was held June 13th
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President’s Report
8. Chairman Bryant and Commissioner Manning presented 
to the Halifax County Board of Commissioners the Halifax 

Community College Presidential Award on June 5th
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Chairman Bryant  and Commissioner Manning presented to the Halifax County Board of 
Commissioners the Halifax Community College Presidential Award on June 5th
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President’s Report
9. $1,000 Donation from New Republic Bank
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HCC Receives A $1,000 Donation from New Republic Savings Bank
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President’s Report
10. Speaker at the Juneteenth Freedom Jubilee at the 

Garysburg Community Center
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Speaker at the Juneteenth Freedom Jubilee at the Garysburg Community Center
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President’s Report
11. Speaker at First Baptist Church in Roanoke Rapids for a 

Men’s Day Program
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Speaker at First Baptist Church in Roanoke Rapids Men's Day Program on June 24th



23

President’s Report
12. HCC Visits Lowes
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HCC Visits Lowes



25

President’s Report
12. Halifax Community College 

“Building Pathways to Success” Strategic Plan 2017-2022
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Halifax Community College “Building Pathways to Success”
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Goal I: To promote academic excellence in teaching and learning.
 1.1 Develop and implement strategies to strengthen student learning outcomes and raise academic
 achievement in credential attainment, transfer and graduation
 1.2 Implement an early alert process to facilitate intentional advising in order to increase persistence and 

graduation
 1.3 Integrate global perspectives and experiences in the curriculum
 1.4 Strengthen and expand the role of technology in the curriculum and online courses
 1.5 Engage students in co-op and work-based learning opportunities to enhance employability and 

transferable skills
 1.6 Develop and implement mentorship program for students and faculty to strengthen teaching and
 promote learning
 1.7 Implement instructional strategies to meet diverse student needs
 1.8 Review courses to enrich pedagogy and to enhance soft skills, computer literacy and critical-thinking 

skills in student learning outcomes
 1.9 Implement professional development for continuous quality improvement in teaching and
 learning
 1.10 Recognize and reward faculty, staff and students for excellence in service and academic 

accomplishments

Halifax Community College  “Building Pathways to Success” Strategic Plan
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Goal II: To ensure a qualified workforce by providing high quality, accessible and flexible 
educational programs to a diverse population.
 2.1 Explore and provide professional development opportunities to enhance faculty 

credentials to meet new workforce demands
 2.2 Seek and develop new curriculum programs and delete programs that are no longer 

viable
 2.3 Create pathways of success to increase program-specific certification
 2.4 Ensure students communicate effectively in reading
 2.5 Ensure students communicate effectively in writing
 2.6 Ensure students communicate effectively in oral communication
 2.7 Ensure students demonstrate fundamental mathematics skills
 2.8 Ensure students demonstrate competency and information literacy through the use of 

computers

Halifax Community College  “Building Pathways to Success” Strategic Plan (continued)
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Goal III: To enhance quality of life and support economic development in the Roanoke Valley.
 3.1 Develop, implement and evaluate workforce and continuing education programs and 

services to
 meet the needs of the citizens of the Roanoke Valley
 3.2 Provide training to meet the needs of business and industry
 3.3 Create and actively engage business and industry advisory boards to advise on workforce 

development needs
 3.4 Build a collaborative plan with admissions and continuing education to facilitate increase 

in enrollment for curriculum programs

Halifax Community College  “Building Pathways to Success” Strategic Plan (continued)
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Goal IV: To execute a comprehensive institutional effectiveness plan and process of 
evaluation and assessment toward successful retention of accreditation.
 4.1 Develop, implement and evaluate a comprehensive institutional effectiveness and 

assessment plan
 4.2 Develop, implement and evaluate academic programs using student learning outcomes, 

NCCCS performance measures, program-specific outcomes and accreditation standards
 4.3 Develop and implement QEP to meet the quality enhancement plan goals and SACS 

requirements
 4.4 Prepare, write and submit 10-year reaffirmation SACS report

Halifax Community College  “Building Pathways to Success” Strategic Plan (continued)
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Goal V: To strengthen private and public financial support for the college and students.
 5.1 Develop and implement a comprehensive plan for internal and external fundraising to 

increase restricted and non-restricted funds
 5.2 Set yearly benchmarks for increasing Foundation funds to $2 million by 2022
 5.3 Develop and implement a plan to increase alumni engagement and community support
 5.4 Develop, implement and evaluate a comprehensive marketing and public relations plan 

to enhance community relations and college visibility
 5.5 Develop and implement strategies to increase enrollment and FTE
 5.6 Seek public and private grant-funding opportunities for the college
 5.7 Develop, implement and evaluate advising techniques/practices that influence retention 

and
 persistence thereby increasing student success and
 funding for the college
 5.8 Provide viable and successful support services for student academic success, retention, 

persistence and graduation
 5.9 Develop innovative ways in sustaining financial aid opportunities for students and the 

college
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Goal VI: To enhance the campus environment.
 6.1 Conduct a facilities use and feasibility study to meet facility needs for instruction and 

develop a plan to meet identified needs
 6.2 Develop and implement a facilities and grounds maintenance plan
 6.3 Review and update the Disaster Recovery and Business Continuity Plan(s)
 6.4 Review and update the Shooter/First Responders and Crisis Management Plan(s)
 6.5 Gain bond plan approval by the Board of Trustees for new structure

Halifax Community College  “Building Pathways to Success” Strategic Plan (continued)
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Goal VII: To implement strategies to meet NCCCS Performance Measures annually.
 7.1 Develop strategies to increase the percentage of students who transfer to a four-year institution and 

earn a 2.25 GPA or better after two consecutive semesters to meet NCCCS Performance Measure 
annually (87.6%)

 7.2 Develop strategies to increase the percentage of students attempting and earning at least 12 credit 
hours within their first academic year to meet NCCCS first progression Performance Measures annually 
(75%)

 7.3 Develop strategies to increase the percentage of students passing licensure and certification exams to 
meet NCCCS Performance Measure annually (90.9%)

 7.4 Develop strategies to increase the percentage of credential-seeking students who graduate or 
transfer to meet NCCCS Performance Measures for curriculum completion annually (51.9%)

 7.5 Develop strategies to increase the percentage of students who progress as defined by educational
 functioning level to meet NCCCS Basic Skills Student Progress Measure annually (68.3%)
 7.6 Develop strategies to increase the percentage of first-time associate degree and transfer-pathway 

students within their first two academic years
 to meet the NCCCS Performance Measure for Credit English annually (55.9%)
 7.7 Develop strategies to increase the percentage of first-time associate degree and transfer-pathway 

students within their first two academic years to meet the NCCCS Performance Measure for Credit Math 
annually (32.5%)

Halifax Community College  “Building Pathways to Success” Strategic Plan (continued)
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President Report
Informational Item

Student Services and Enrollment
1. Enrollment Update
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Enrollment Update

* Summer 2017 will increase after July 1 once the second 4-week enrollment at prison is completed
An updated enrollment summary will be created and provided at that time.
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Registration County for the Fall Semester
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President Report
Informational Item

Student Services and Enrollment
2. 2016-17 Satisfactory Academic Progress Results 
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Satisfactory Academic Progress Report
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Satisfactory Academic Progress Report
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Satisfactory Academic Progress Report



41

Satisfactory Academic Progress Report
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Satisfactory Academic Progress Report
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President Report
Informational Item
Academic Affairs

1. Update on the Response to SACSCOC Fifth Year Report 
and QEP Impact Report
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Update on the Response to SACSCOC Fifth Year Report and QEP Impact Report
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President Report
Informational Item
Academic Affairs

Program Review Schedule for 2017-18
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Program Review Schedule for 2017-18
Associate Degree Nursing (ADN)
Practical Nursing (Certificate)
Advertising & Graphic Design (AAS, Diploma, Certificate)
Cosmetology (Certificate)
Welding (Certificate)
Dental Hygiene (AAS)
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President Report
Informational Item
Academic Affairs

Potential Motor Coach Program
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Potential Motor Coach Program
Several HCC Workforce & Economic Development Members attended the North Carolina Motor 
Coach Association (NCMA)  Meeting on Tuesday, June 20, 2017. The North Carolina Community 
College System (NCCCS) was approached by NCMA  recently to discuss how both agencies can 
partner on curtailing the shortage of motor coach drivers while addressing North Carolina's 
long-term motor coach driving needs.

To date, there are two elements for training:
1). Classroom instruction = 40 hours (A Passenger Endorsement is also needed)
2). Road training >>> this can be done by the college or a motor coach company.
3). The classroom and road training can be executed as a stand alone component

or conducted jointly.

Successful completion of the motor coach training will earn the participant a CDL /Class B 
License. Participant's can thereafter seek to upgrade their Class B CDL to a Class A CDL with an 
appropriate sponsoring (truck driver) company. 
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Potential Motor Coach Program (continued)
• WED has identified a potential motor coach instructor.
• NCMA plans to hold several follow-up planning meetings prior to launching the training 

within the NCCCS.
• NCMA indicated that several owner operators within the NCMA network may be willing to 

donate and/or lease a motor coach for training purposes (the liability issue will need to be 
worked out).

• The motor coach training roll-out will be designed to offer the motor coach training 
strategically throughout the State of North Carolina.

• Note: NC Car has a test track located in Garysburg which can be a potential site for a portion 
of the motor coach road training.

• NCMA will release the training curriculum once all of the approvals, logistics, etc. have been 
worked out.
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President Report
Informational Item

Institutional Effectiveness & Advancement
1. Fundraising for May & June 2017
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Fundraising for May and June 2017

Fundraising Totals for May and June
May: $3,692.86
June : $10,930.00 as of June 5, 2017
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President Report
Informational Item

Institutional Effectiveness & Advancement
2. Awarded Scholarships 
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Awarded Scholarships
 Received 57 applications for Spring 2017 semester scholarships.
 $23,100.00 - total in scholarships awarded for the 2017 spring semester 
 New award: $17,500.00 was awarded from CL Kelly Foundation 
 Re-award: $5600 (re-awards to students from Fall 2016 scholarship recipients who 

transferred, left HCC or did not meet the criteria -did not maintain their hours or grade point 
average).

 Beginning process for 2017-2018 scholarships
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